CATY Op, SPECIAL MEETING OF THE COUNCIL OF THE CITY OF NOVI

SATURDAY, JANUARY 13, 2007 AT 9:00 AM
NOVI POLICE TRAINING CENTER
45125 W. TEN MILE ROAD
248-347-0460

Novh AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL: Mayor Landry, Mayor Pro Tem Capelio Council Members, Gatt, Margolis,

Mutch and Nagy and Member Paul

AUDIENCE PARTICIPATION- In order to hear all citizen comments at a reasonable hour, the
City Council requests that speakers respect the three-minute time limit for individual comments
and the five-minute time limit for an individual speaking on behalf of a group.

PURPOSE OF SPECIAL MEETING:

1. Emerging Priorities Session for Strategic Planning Process.

ADJOURNMENT



Meetingworks Organize Output 13 Jan 2007

14:52:00
List Titie: [List-Five Year Goals.mw]

1 Ensure public safety services meets the needs of the community (Police, Fire, DPW)
1.1 Strategy: Assess and develop a pian to meet the long term staffing needs of the public
safety services
Strategy: Address facility and resource needs of public safety services
Short Term Goatl: Prioritize Fire department facility needs
Short Term Goal: Prioritize DPW facility needs
Short Term Goal: Use drug forfeiture dollars to build indoor pistol range at the DPW site,
pay off bond on existing police building, and complete critical needs at police building as
identified in 2006 facilities study
1.6 Short Term Goal: Develop and implement a plan to increase and fund staff levels at
police and fire departments
2 Improve Infrastructure (Roads, Water and Sewer)
2.1 Strategy: Address major roads and neighborhood roads each year
2.2 Strategy: Pursue partnerships and external funding for infrastructure improvements
2.3 Strategy: Continue annual plan to inspect and maintain existing water and sewer
infrastructure
2.4 Short Term Goal: Obtain additional sanitary sewer capacity
2.5 Short Term Goal: Begin implemention of recommendations of CMOM study
2.8 Short Term Goal; Begin implemention of recommendations ¢f storm sewer study
2.7 Short Term Goal: Implement short term Beck road improvement plan
2.8 Short Term Goal: Implement priority plan for bike pathfsidewaiks
2.9 Short Term Goal: Continue neighborhood road improvement program
2.10 Short Term Goal: Encourage and assist Road Commission to complete Novi road link
between 10 and Grand River
3 Encourage economic development to maximize city revenue and job growth.
3.1 Strategy: Support and annually update the economic development plan
3.2 Strategy: Expiore redevelopment opportunities for obsolete and underdeveloped sites
3.3 Strategy; Explore creative strategies for government assisted financing for development
opportunities
3.4 Short Term Goai: Hire an experienced Economic Development Manager
3.5 Short Term Goal: Implement the community development reorganization plan
3.6 Short Term Goal: Revise existing ordinances to provide for redevelopment opportunities
for obsolete and underdeveloped sites
3.7 . Short Term Goal: Implement in-service education program for Council, Board members
and residents
4 Develop government structure and staff skills for effective delivery of customer services and
communication with community
4.1 Strategy. Develop and implement a comprehensive staff training program
4.2 Strategy: Analyze and update charter
4.3 Strategy: Continue to study and streamiine/coordinate city services with input from
customers and staff
4.4 Strategy: Council to commit to set fong term vision and empower staff {o implement plan
4.5 Strategy. Implement updated technology infrastructure
4.6 Short Term Goal: Create a commitiee to study the charer
4.7 Short Term Goal: Invest in the technology infrastructure in the city

P e T . Y
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Page: 1



Meetingworks Organize Qutput 13 Jan 20G7

14:52:00
List Title: [List-Five Year Goals.mw]

5 Be a community that values natural areas and natural features
5.1 Strategy: Continue to enforce environmental ordinances
5.2 Strategy: Identify and protect important natural resources
5.3 Strategy: Allow and encourage green building and development
5.4 Short Term Goal: Develop a long term funding plan for the tree fund
5.5 Short Term Goal: Review ordinances to determine where changes are needed {o
become more environmentally friendly
6 Maintain a fiscally responsible government
6.1 Strategy: Update fiscal analysis each year
6.2 Strategy: Continue to manage legacy costs and commit {0 reducing long term obligations
6.3 Strategy: Estabiish capital improvement funding targets by category
6.4 Short Term Goal: Expiore the possibility of a two-year budget
8.5 Short Term Goal: Continue to explore options for reducing health care costs
6.6 Short Term Geal: Reduce outstanding health care liability
8.7 Short Term Goal: Maintain 10.5416 millage rate
7 Enhance park, recreational and cultural services
7.1 Strategy: Deveiop creative means of funding
7.2 Strategy: Commit to annual improvements of park facilities
7.3 Strategy: Develop culturally and demographically diverse recreational programs
7.4 Strategy: Work cocperatively with the Library to provide services
7.5 Strategy: Develop a senior/fcommunity center with non-taxpayer doliars
7.6 Short Term Goal: Develop a rate for charges for recreational activities that is equitable
and based upon cost accounting metheds
7.7 Short Term Goal: Explore obtaining additional active recreational property through
partnership with the school district and developers
7.8 Short Term Goal: Suppert improvement to Library services and facilities

Page: 2



SPECIAL MEETING OF THE COUNCIL OF THE CITY OF NOVi
SATURDAY, JANUARY 13, 2007 AT 9:00 AM
NOVI POLICE TRAINING CENTER
45125 W. TEN MILE ROAD
248-347-0460

AGENDA
CALL TO ORDER 9:00 a.m.
PLEDGE OF ALLEGIANCE
ROLL CALL: Mayor Landry, Mayor Pro Tem Capello Council Members, Gatt, Margolis,

Mutch and Nagy and Member Paul

AUDIENCE PARTICIPATION- in order to hear all citizen comments at a reasonabie hour, the
City Council requests that speakers respect the three-minute time {limit for individual comments
and the five-minute time limit for an individual speaking on behalf of a group.

PURPOSE OF SPECIAL MEETING:
1. Emerging Priorities Session for Strategic Planning Process.

Rebecca Kraus reviewed the steps from the previous meeting on September 18, 2006. she
explained the staff had worked on the opportunities and threats and the gap measures to
close that. She began by explaining strategic planning as the task of thinking through the
process. She reviewed the 9-18 meeting, then foliowed by the national citizen survey. The
planning process had to be a collaborative effort of citizens, Council and staff. This was
accomplished by people technology and the process. The strategic planning model plan to
plan, citizen and staff surveying, council planning, identify emerging priorities, survey
analysis, internal strength and weaknesses, external — oppertunities, gap analysis, goals,
strategies, actions. Implementation of plan -- all of these were the steps of the strategic
planning model.

Major themes —public safety, public services, water and sewer services, strong, healthy
business community, high quality of life, strong neighborhoods that were involved, green
community, protect woodland and wetlands, partner with other communities. Strong
customer orientation. Citizens first, all emerged from the 2-18 meeting.

Top priorities at the 9-18 meeting - Maximize tax base, roads, safety, water and sewer, those
were the top four that were critical. That document from 9-18 was c¢ritical to their planning
and being able to use the major themes. AM — asked about the process and between the
Council and the citizens, should they have the citizens input first as citizens identified
customer service first. How do we ensure the two will be brought together. Rebecca Krauss
responded that the work group saw where there were a few disconnects and there was more
alignment than disconnects. Clay explained that the questions were customized, explained



to residents and became circular. TM — stated anything containing the word investment
ranked lower. Mayar explained this information must be interpreted as it was essential to
fump in essential and very important.

Rebecca Kraus - the 12-15-06 workgroup focus was a review of council emerging priorities,
alignment check of survey feedback with council emerging priorities, identification of city
strengths and weaknesses, identification of potential opportunities, evaluation of potential
opportunities relative to degree of impact, financial feasibility.

Workgroup came up with the following:
Quality customer service from employees
Right growth

Quality roads

Less traffic congestion

Economic. Dev

Attractive community and green space
Cost of living issues

Water and sewer service

To be listened to.

Member Nagy felt it was good to know that citizens aiso liked the idea of customer service by
employees. Member Margolis stated the good news was the citizens rated the customer
service as very high by employees. Mayor Landry asked if this was related to every city or
just Novi? Same with roads, is it just our Novi roads or all roads in all cities. Member Paul
noted outside the community, people talk about Novi Road by the mall, Wixom road near
Catholic Central, lastly they complain about Beck Road going south to M-14. Clay noted the
ease of car travel in Novi was simifar to the norm. we also don’t know where the traffic is a
problem such as the Wixom interchange that is cutside the city. Member Gatt noted the
majority of citizens feel safe inside the city bui he doesn’t think we should take discretionary
dollars and spend them elsewhere. Maintain what we are doing and use additional dollars to
address areas of concern. Member Nagy stated the survey went to residents so traffic issues
were from people traveling to and from work. This isn't a true negative because it happens
everywhere in Oakland County.

SWOT - strengths, weaknesses, opportunities and threats

Purpose was to analyze the current situation and take a realistic look at where the city is
today. The current assessment from the staff is

Crime prevention
Police
Safe neighborhoods
Public schools
Code enforcement, weeds, abandoned building
Sidewalk maintenance
Amount of public parking
Traffic enforcement
Seniors
Customer service
Courtesy
Overall impression
Responsiveness



Knowledge

Youth

Fire prevention

Infrastructure improvements
Storm drainage
Street repair

Economic development
Planning and building
Quality building ad planning — safe structure
Diversity of economy relative to a lot of areas in the
Redevelopment

Fiscally responsible

Public trust

Ms. Kraus asked if anything were missing according to Council. AM stated relatively low tax
base. BG - strength of strong customer service.

Areas for improvement:

Parks
Appearance, maintenance of parks
Accessihility of parks
Recreation centers
Recreation program s and classes
Facilities
Accessibility
Lack of city services
Snow removal
Street cleaning
Recycling
Street lighting
Cable television
Low-income people
infrastructure
Sidewalks
Bike paths
Nature traiis
Streetscape improvements
Lack of public parking
Clean up trash on a regular schedule in right of way
Entryway signage
Resources to enhance quality of information and expand services
Transportation
Public
Senior
Uninformed/apathetic residents

Member Margolis expiained that library services should be added as to the quality and
quantity of library services.



Rebecca Kraus expiained the results of the workgroup from the December 15 meeting and
she referred to today’s packet beginning on page 4 citing the potential opportunities, develop
and implement a strategic plan, communicate and engage with citizens. Mayor noted it was
important to note that employees embraced the idea of moving forward with the Sikich
proposals. Member Nagy noted that while employees and residents do communicate, it was
noted elsewhere in the report that there might be apathy on the pari of the residents.
Member Paul commented when we hold meetings, a lot of people watch the meetings,
maybe during that time, we couid highlight the intentions of the city to improve specific areas
such as services to seniors or library services. Another major category was staff
development and resources — Member Mutch commented that staff should be encouraged to
be receptive to innovations and new ideas and there should be a process for them to bring
that idea forward. Member Margolis stated we should ook at ways to increase to employee
satisfaction with an eye to increasing customer satisfaction. Ms. Kraus noted shie usually is
avalanched with what isn’'t working and she didn’t have that with this group. Economic
Deveiopment to increase/diversity the tax base and finally modernize governing would
include charter amendments. She explained the degree of impact : 1 communicate and
engage with citizens, 2 development and implement the strategic plan, 3 staff development
and resources, 4 economic development to increase/diversity the tax base, 5 partnerships
and shared benefits, 6 modernize governing. She reviewed page 7 of the meeting report
comparing the Council identified strategic priorities and workgroup opportunities categories.

Ms. Kraus began speaking about the potentiai threats to the categories as explained on page
15 of the meeting report. She reviewed the Jist of the threats list that was brainstormed.
Member Mutch added the idea of financial questions. These were all threats to maximize
partnerships and shared henefits. Member Nagy added staff input to department heads.

The next threat category was develop and implement a strategic vision and a summary of the
threats was on page 16 changing politics, funding to implement, cultural focus more tacticai
versus strategic, many staff don’t have time to think and work strategically. Continual

shifting priorities, lack of consensus and buy-in.

Next communicate and engage with citizens — threats on page 17 citizen apathy, inability to
have citizens understand boundaries and function so the city vs. other governing agencies,
fack of staff resources and tine to communicate and engage, lack of a communication plan

and competing for citizens attention.

Staff develo8pment and resources ~ threats were lack of funding, work demands challenge
staff development time, not aligning staff training with the strategic plan.

Mayor Landry felt this was phenomenal to get the opinions of citizens first and then the staff
and he appreciated the staff input and candor. Member Margolis noted we have met the
threat and it is us. She felt Council should be careful of what they demand from staff, in other
words, the care and feeding of Council. Mayor Pro Tem Capello asked if department heads
spoke to their staff, employees working for them and got their input. Mr. Pearson responded
that white the city aiso got the opportunity as employees to complete the citizen survey and
overall that was very positive. He expiained that willingness to learn was that some want to
learn everything, some wilt do so if toid and other drag their feet. Mayor Pro Tem Capeilo
also asked about staff turnover. Mr. Pearson explained that is something that happens
everywhere, Staff realizes that if someone retires, they take a lot of knowledge with them
and also if someone is on vacation, all their work is still there when they return and while
common, it is a fact of how lean we are.



Grow Econ. Dev. To increase diversify tax base — threats were the inability to controi
negative perceptions of the Michigan economy, some community resistance to growth, a
disconnect between the desire for services and growth in tax base {o pa for services,
perception of difficulty in building in Novi because of requirements, balancing retention vs.
attraction activities, competing with simitar municipalities. TN thought our city didn’t have any
economic development on the city’s website. She also noted we should show and display
more of what we have attracted to the city already such as the bigger companies we have
recently recruited -- spotlight local businesses on cabie.

Modernize Governing — include resistance to changef/risk, time and resources, lack of
willingness to ook at all good examples to benchmark against, lack of facilities to do the
work, :

R et *make sure to include the summary of threats in the minutgg* -« *rxmiiak

Council recessed at 10:40 and reconvened at 10:50 a.m.

Rebecca Kraus resumed by explaining the chart of rated threats from highest to lowest 1.
develop and implement a strategic vision 2. maximize partnerships and shared benefits, 3.
increase staff development and resources 4. grow economic development to
increase/diversify the tax base 5. modermnize governing 8. communicate and engage with the
citizens.

She began by listing the gap items for develop and implement a strategic vision and the top
four were the most important.
1. Institute a two year budget process
2. utilize the leadership team meeting to review strategic plan first and foremost vs. city
council agenda planning.
3. dedicate funding to the strategic plan
4. councit adopt this plan with #ts goals and objectives to set a clear direction.

Member Nagy agreed with staff input and thanked them as it was important to realize the
need for long range financial planning.

Next — maximize partnerships and shared benefits

1. hire a consulting firm to annually work with all departments to inventory existing mutual
aid, etc.

2. HR should investigate cost savings that might be available to purchase heaithcare with
another agency to achieve savings for Novi

3. finance purchasing continue to investigate share purchasing

4. establish a purchasing committee to investigate research opportunities for sharing in a
competitive bid process

Grow Econ. Dev.

Continue to share all positive benefits of Novi

Recruit an experienced Econ. Dev. Mgr.

Partner with regional interest

Medical services industry seems like high growth potential make that an active target

Staff Development & resources



Increase funding for conf. and workshops

Council needs to let city manager manage training budget

Give top 20% best performers the opportunities for professionai growth

HR needs to develop a comprehensive training program for effective communications.

Modernize Governing

Charter amendment to increase purchasing thresholds

Get rid of 5 vote requirement for appropriations

Review other community’s code, ordinances to find best practices
Review and update workplace plan for city offices

Communicate and engage with citizens

Develop and initiate a comprehensive communication marketing plan
Repeat national citizen’s survey annuatly

Solicit customer feedback

Continue to share a consistent message from all ievels

Mayor Pro Tem Capelio asked if communicating with citizens meant residents only or
included business people. Mr Pearson responded it's a broad term to include everyone.

Member Nagy expressed she would like to have additional residents receive surveys not just
the few 1200 that were sent. She was also concerned that developers would be looking out
for their best interests. She would also like to poli smaller businesses that have been in the
community for some time. Member Margolis explained that the surveys that went out were
required to use the birthday method. Mayor Pro Tem Capello asked how wee residents
chosen. The response was it was totally random.

Rebecca noted the next phase was for the goals as being broad statements of what the city
will achieve. Goals state what must be done, not how it is done. They are the foundation of
the plan. They are measurable and gquantifiable points on the way to reaching our objectives.

***reminder to ask Clay about adding the loss of an August primary as a charter amendment.
Potentiai savings to cify, while there’s been no primary in 8 years, the potential still exists for
one.

Member Paul mentioned parks, trail system, fire station improvements, green space, long
term expenditures

Member Margolis felt goals were broader rather than initiatives. She referred to page 7 of the
meeting report from today.

Rebecca asked Council to focus on the broader goals from page 7.

GOALS
1. Ensure public safety services meets the needs of the community (Police, Fire, DPW)
1.1 Strategy — assess and develop a plan to meet the long term staffing needs of the
public safety services
1.2 Strategy — address facility and resource needs of public safety services



1.3 Short term goal - prioritize Fire department facility needs

1.4 Short term goatl — use drug forfeiture funds to build indoor pistol range at the DPW
site, pay off bond on existing police building, and complete critical needs at the police
building as identified in 2006 facility study. ‘l

1.5 Short term goal - develop and implement a plan to increase and fund staff f{&Jﬁ aﬂf; i

. improve infrastructure- (Roads, Water and Sewer) fﬂ% J 0

2.1 Strategy ~ address major roads and neighborhood roads each year M
2.2 Strategy — pursue partnerships and external funding for infrastructure
improvernents
2.3 Strategy — continue annual plan to inspect and maintain existing water and sewer
infrastructure

2.4 Short term goal — obtain additional sanitary sewer capacity

2.5 Short term goal -- begin implementation of recormmendation of CMOM study

2.6 Short term goal — begin implementation of recommendations of storm sewer study
2.7 Short term goal — implement short term Beck Road improvement pian

2.8 Short term goal — implement priority plan for bike path/sidewalks

2.9 Short term goal — continue neighborhood road improvement program

2.108hort term goal ~ Encourage and assist Road Commission to complete Novi Road
link between 10 Mile and Grand River Strategy

. Encourage economic development to maximize city revenue and job growth

3.1 Strategy ~ support and annually update the economic development plan

3.2 Strategy - explore redevelopment opportunities obsolete and underdeveloped
sites

3.3 Strategy — explore creative strategies for government assisted financing for
development opportunities

3.4 Short term goal — hire experience economic development manager

3.5 Short term goal — implement community development reorganization pfan

3.6 Short term goal — revise existing ordinances to provide for redevelopment
opportunities for obsolete and underdeveloped sites

3.7 Short term goal ~ implement in-service education program for Councii, board
members and residents

. Develop government structure and staff skills for effective delivery of customer

services and communication with community

4.1 Strategy — develop and implement a comprehensive staff training program

4.2 Strategy — analyze and update the charter

4.3 Strategy - coniinue to study and streamline/coordinate city services with input from
customers and staff

4.4 Strategy — Council to commit to set long term vision and empower staff to
implement the plan

4.5 Strategy ~ implement updated technology infrastructure

4.6 Short term goal - create a committee to study the City Charter

4.7 Short term goal — invest in the technology infrastructure in the city

. Be a community that values natural areas and natura! features

5.1 Strategy — continue to enforce environmental ordinances

5.2 Strategy — identify and protect important natural resources

5.3 Strategy — to allow and encourage green building and development

5.4 Short term goal — develop a long term funding plan for the tree fund

5.5 Short term goal - review ordinances to determine where changes are need to
become more environmentally friendly

. Maintain fiscally responsibie government

6.1 Strategy — update fiscal analysis each year



6.2 Strategy — continue to manage legacy costs and commit to reducing legacy
obligations

8.3 Strategy - establish capital improvement funding targets by category

6.4 Short term goal - explore the possibility of a two-year budget

6.5 Short term goal -- continue to explore options for reducing health care costs

8.6 Short term goal ~ reduce outstanding health care lability

6.7 Short term goal — maintain current 10.5416 millage rate

7. Enhance Park, recreational and cultural services

7.1 Strategy — develop creative means of funding

7.2 Strategy — Commit to annual improvements of park facilities

7.3 Strategy - develop culturally and demographically diverse recreation programs

7.4 Strategy — work cooperatively with the Library to provide services

7.5 Strategy ~ develop a senicr/community center with non-taxpayer dollars

7.6 Short term goal — develop a rate for charges for recreational activities that are
equitable and based on cost accounting methods

7.7 Short term goal — explore obtaining additional active recreational property through
partnerships with the school districts and developers

7.8 Short term goal — support improvement to Library services and facilities

Discussion was held regarding Member Nagy's suggestion that there should be training for
new Council members when they begin as to the Council rules, methods of voting, budget
education, changing goals with changing Council’s, bring them up to speed. Member Mutch
explained that is the nature of Council since it changes, then the goals change but the
strategic planning process should be regular in order to provide direction for the city staff. As
the views of the residents change, the end goais should always have flexibility. That is
reflected in those who have been on Councit . it is frustrating to work under goals where he
had no input. Further discussion centered on the need o separate green space from quality
of life issues related to accessibility of parks, programs, activities and cultural resources..
Also discussed was the idea of enhancing communication with residents. Maintain flexibility
in the master plan. Member Nagy wanted to add managed growth.

ADJOURNMENT 2:55 p.m.



VY Op,

MEMORANDUM

TO: Mayor and City Council Members

FROM: Clay J. Pearson, City Manager

SUBJECT: Mutual Expectations — January 1 through June 30, 2007 7_,: Les /ﬁ/-s'\-‘/l

DATE: January 16, 2007 &VM
/__—-—-——_ﬁ\

1) Develop and adopt recommended 2007/08 City of Novi Budget/Policy Document (including
foundation for elements of a two-year budget to be considered in synch with future City Council
elections)

2) Continue drive for improving City organization capacity building so we have the tools,
techniques, and staff to deliver premium resulits for the Novi community.

a. Training and development — Enhance emphasis and structure (e.g., event for
participants in tuition reimbursement, formalize a tracking and report database)

b. Employee Assistance Program kick-off

c. Work with employees for updating policies and rules so we can be efficient and
effective and the City of Novi is a great place to work, a highly sought-after
employer.

d. Significant progress implementing elements of Sikich (PRocess to Improve the
Development Experience — PRIDE) Report recommendations:

3) Secure Utility Capacity
a. Secure Commerce Township's additional contractual sanitary sewer capacity
b. Resolution of OCDC restriction on Walled Lake Plant
c. Negotiation with WTUA for long-term, large-scale sanitary sewer treatment capacity

4) Settle Labor Negotiations
a. Fire Paid-on-Call
b. Fire
c. Police Command

5) Improve roads

a. Beck Road short-term improvements design and start

b. 2007 Neighborhood Roads start

c. Ensure that Novi Road Link project actually starts in 2008, support to RCOC. Also
monitor preparations for I-96/\Wixom SPUI in 2008 for coordination of public
awareness, alternate road preparation

d. OQOutreach and coordination with neighboring communities to identify future road
improvements and address impacts (e.g., future improvements to 14 Mile Road in
Farmington Hills/W. Bloomfield; Haggerty Road north of 14 Mile Road
(C9ommerce/W. Bloomfield; Beck Road Corridor north and South (Northville
Township and Wixom). Also, consider small area plan with
MDOT/SEMCOG/Oakland County/Wixom for [-96 east-west corridor.



c:

Mutual Expectations ~ July 1 through December 31, 2006
: Page 2

e. Economlc development infrastructure projects:

Prepare for extension of Cabot Drive north of 13 Mile Road in conjunction
with Northern Equities for Ryder Systems project.

Complete study of northeast quadrant ring road of Novi Road and Grand
River Avenue.

6) Leadership on major economic development and support completion of adopted 2007
economic development goals, including support of Novi Economic Development Corp.
a. Major developments (see attached)

ii.
iii.
iv.

V.
vi.

Providence Hospital and campus
1. Medical Office Building
2. Ortho Center
3. Staybridge Hotel
Twelve Oaks Mall Expansion and Nordstrom’s (OPEN September 2007)
Fountain Walk Reconstruction
Main Street — Medical Office Buiiding and Parking Deck
ITC Headquarters
Ryder (Groundbreaking April 2007. Occupancy March 1, 2008)

b. Recruit Economic Development Manager
c. Recruit Community Development Director

Respectiully submitted,

Clay J. Pearson
City Manager

Leadership Group



Council
Strategic Planning Meeting
January 13, 2007



*All 1deas are equal

Practice inquiry vs. advocacy
*Respect each other’s opinion
*One conversation at a time
*Keep the conversation relevant
STRETCH!!!!!!!

Start and end on time
*Beepers/phones OFF






Planning?

» “Strategic planning is the task of thinking
through the mission of the business, that 1s
of asking the question ‘what 1s our business
and what should 1t be?’ This leads to the
setting of objectives, the development of
strategies and plans and the making of
today’s decisions for tomorrow’s results.”

Peter Drucker



September 2006 — January 2007









Plan To Plan

Articulate The Desired Future, Identify First Pass Key
Emerging Priorities ~

Begin Analysis of Current State And Citizens’ Desired Future
through Survey Feedback

Continue Analysis Through ZStratePic Planning Workgroup
y

Sessions; SWOT analysis, Gap Analysis
And Development Of Strategic Recommendations

Formulate the Long and Short Term Goais And Suggested
Measurements in January 13% Council Retreat

Strategic Planning Workgroup Solidifies Strategies & Reviews
With Council; Upon Approval, Develops Departmental Plans



Gap Analysis

13
A
FE 20

i1

e
u..\r._.mw” i
FpEny Iy i xw.w

R,

S
s

S R R

SRR

Performance

i

e
Lol

: %%%a

: x i
nd.ﬂ..:_wwm\_.\%%. 70

2,
sl
el .w.m.mx

g

4]

R
: umﬁwwmm?wa
R,

i AR
A

I

HeEih
T,

7%
i

A

i

iy

i oiind i
£ SR
5

ey
-

7

STRATEGIC PLANNING MODEL



» Clay Pearson

=« Pam Antil
= Rob Giacopetti
= Randy Auler

Maryanne Cornelius
Michael Evans

Tia Gronlund-Fox
Rob Hayes

= Glen Lemmon
= Tom Lindberg

Barbara McBeth
Benny McCusker

s  David Molloy

Rob Petty
Don Saven
Frank A. Smith

s Kathy Smith-Roy

Sheryl Walsh

s 10om Schultz



A Vision is a description of the future of Novi as you believe
your citizens want it to be. In dictionary terms it is, 'a
mental image produced by the imagination'. It involves
seeing the optimal future for your city, and vividly
describing this vision. The description might include HOW

things will be, WHERE, WHQO with, WHAT you'll be doing
and HOW you'll feel.




What priorities or strategic
directions over the next 3-5 years
would seem to emerge that we
need to further consider in our
planning efforts?




Maximize the tax base

Invest annually in public
safety, roads, water and
sewer

Listening to the community
and their needs and desires

Work cooperatively with
regional providers, school
districts and partnerships

Maximize the current
resources

Continue our creative
approach to Parks and
Recreation |

Continue to recruit, train and
retain top quality City
employees

Become a magnet for
technology companies

Become a magnet for
healthcare



‘Review of Council Emerging Priorities

National Citizens Survey Feedback:
-What Do Qur Citizens Want?
-What Did We Learn?

Alignment Check of Survey Feedback With Council Emerging
Priorities

Identification of City Strengths & Weaknesses
Identification Potential Opportunities

Evaluation of Potential Opportunities Relative To Degree of
Impact, Financial Feasibility



i.lrpose: Analyzing the situation, often called current
situation, lets us take a realistic look at where the City is
today. Current assessment is:

“An analysis of the organization’s current strengths and
weaknesses and its external opportunities and threats.”

Relation to Other Steps: This step provides an internal look
at the City’s current status and an external look at the
environment as a whole. It paves the way to conduct a gap
analysis.



Review of Council Emerging Priorities

Review of December 15, 2006 work

Alignment Check of Survey Feedback and Identified
Opportunities With Council Emerging Priorities

Identification of Potential Threats

Conducting of A Gap Analysis To Identify Possible Actions,
Programs and Initiatives to Reduce Threats, Close The Gaps and
Realize the Desired Future



= Goals are broad statements of what the
City will achieve. Goals state what
must be done, not how it is done. They
are the foundation of the plan. They
are measurable and quantifiable points
on the way to reaching our objectives.

= Optimum target: 4-5 Goals, Five Year Timeline



= Strategies are broad statements of how
the organization will achieve its goals.
Strategies are the core of the plan and
describe what will be done to attain a
goal. A strategy may support more than
one goal.

= Optimum target: 1-2 Strategies per
Goal



3 H 3 3 B 2 & B 82 8 B T I By oy

= [nitiatives allow goals and strategies to
be implemented. Initiatives are clearly
defined projects with task-level details
and milestones that define what is to be
accomplished, how much time, what
resources are required and who will be
responsible. An initiative may support
many objectives. |




Staff to use Council’s feedback to
refine programs/projects
Staff to develop implementation plans

Staff Define appropriate measures to
define success

Summarize strategic priorities in the
City Manager’s budget submission




City of Novi
Strategic Planning Project
Workgroup Meeting #2
January 8, 2007

Rebeccea Kraus, Facilitator

9:00AM Welcome ! Clay Pearson
9:05AM Strategic Planning Process Review

Review of December 15, 2006 meeting work Rebecca Kraus
9:25AM Today's Agenda Kraus
9:25AM Identify & Prioritize Potential Threats Al

-Special eonsideration to identified opportunity

areas

10:15AM Break
10:30AM Begin Gap Analysis All

~Agsess gaps belween current state and desired future
for each opportunity aren

-Note critical issites areas within gnps

-Identify possible programs, initiatives to accomplish
opportunity, or desired state

~Identify possible countermensures to applicahle threats

11:45AM Lunch

12:30FM Coniinue Gap Analysis All

2:00PM Break

2:15PM Complete Gap Analysis All
-Compiete analysis

-Review overall work to be presented fo Councit

2:50PM Begin Session Wrap-up Krauos/Pearson

3:00PM Adjourn



Meetingworks Organize Qutput 08 Jan 2007
11:55:59

List Title: [C:\Program Files\Meetingworks\Data\Rated Threats w-summary.mw]

1 Develop & Implement a Strategic Vision (Planning Ahsad / Forward Thinking)
1.1 Summary:
1.1.1 Committing and supporting a long term strategic plan (Politics and changing
Council's impact this)
.1.2 Funding to implement
1.3 Cuitural focus more tactical versus strategic
1.4 Many staif do not have the time to think & work strategically
1.5 Continual shifting priorities
1.1.6 Lack of concensus and buy-in
2 Maximize Partnerships & Shared Benefits
2.1 Summary:
2.1.1 Staff Resources, Benefit Anaylsis (Equal Exchange) & Time
2.1.2 Territorial issues
2.1.3 Making partnerships a priorify - nead to be more entrepreneurial
2.1.4 Logistical challenges to make them successful partnerships
2.1.5 Communicating benefits and getting buy-in
2.1.6 Potential for an equal distribution of labor among partners
2.1.7 Qperational differences
2.1.8 Labor Contracts
2.1.9 Difference in levai of community activities {growth)
3 Grow economic development to increase/diversify tax base
3.1 Summary:
3.1.1 Inability to contro} the negative perceptions/realities of the current Michigan
economy
3.1.2 Some community resistance to growth
3.1.3 Disconnect between desire for services and growth in tax base to pay for services
3.1.4 Perception of difficulty in building in Novi because of requirements
3.1.5 Balancing of retention versus attraction activities
3.1.6 Competing with similar municipalities
4 Increase Staff Development & Resources
4.1 Summary:
4.1.1 Lack of funding
4.1.2 Work demands chailenge staff development time
4.1.2.1 Work created by outside entities, governmentai agenices creates demand on
time
4.1.3 Not aligning staff training with the strategic plan
5 Modernize Governing
5.1 Summary:
5.1.1 Resistance to change/risk
512 Time & Resources
5.1.3 Lack of willingness to lock at all good examples to benchmark against
5.1.4 Lack of facilities to do the work
68 Communicate and engage with Citizens
6.1 Summary:;
6.1.1 Citizen apathy

1

1.
1.
1.
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Meetingworks Organize Output 08 Jan 2007
11:55:59

List Title: {C:\Program Files\Msetingworks\Data\Rated Threats w-summary. mw]

5.1.2 Inability to have Citizens understand boundaries and functions of the City vs. other
Governing agencies

6.1.3 Lack of staff resources and time to communicate and engage

6.1.4 Lack of a communication plan

6.1.5 Competing for citizens attention

Page: 2



December 15, 2006

Potential Opportunities

Facilitator Note:

Based upan the National Citizens Survey presentation and the strengths and weaknesses work
that follows in this repori, workgroup members identified a list of opportunities for potential
pursuit by the City. They then complieted the following exercize grouping potential opportunities

by “category.”

What opporfunities could we potantially pursue that would fulfil citizens needs and wanis or heip buifd toward their
percaption of what Novi shouid strive o be in the futura?

Partnerships & Shared Benefits

Establish effective partnerships that move the organization tpwards a shared vision for
the community

Communicate outcomes and benefiis to the community

Enhance partnerships with other government agencies to provide/coordinate services to
the community.

Regional recreation center -- senlors, youth, stc.

Convene a working group of staffs from Cily, Library, Schools, County, and surrounding
communities to identify areas for highest potential shared services, eliminate duplication,
and take advantage of scale; all towards improving service quality and convenience.

Develop new ways and seize opportunities to engage with other organizations
(schoois/neighboring communities/County/etc) combine communications and services,

Shared services with other entities (F.Hiils, County, Wixom, etc.) for recreation,
maintenance, snow removal, purchasing, some public safety (raining, etc.), consuiting
studies, etc.

impiement a shared resource for Novi seniors abwith the Library
Get the Road Commission to be open to better traffic designs more in harmgny with an

area. Not everything has to be five lanes with 30’ clear-cut on either side. Take a look at
best practices around the country.

Meeting Report 4



December 15, 2006

Develop & implement Strategic Plan {Planning Ahead / Forward Thinking})

i

Continual investment in critical city services (i.e. roads, Public Works & Public Safety)
Continue to develop a sidewalk build-out program and implement it.

Develop and implement a forward-locking traffic menagement program to heip ease
traffic congestion.

Continue to embrace and move forward with Sikich proposals
implement the economic developmeant goals

Impiement the City facility studies - Puolice indoor firing range; short-term critical needs at
DPW and ai FPolice and at Fire (study comingy; then, whien the time comes, look ahead to
expansion of Clty facilities when the need arises with growth and naturatly when the
resources are available at that future time,

Establish a Vision on where we want the City to be at build-out.. \Where are we going??
We are doing strategic planning yel don’t have a vision. That is similar o having a road
map with no destination in place on where you are going....

Establish dedicated funding sources for capital improvements using non tax doliars i.e.
impact development faes.. work with legislative process to estabilish

Communicate and Ergage With Citizens

Blanket promotion/marketing of fiscal responsibility/value of tax doliars to community

improve customer service - Lets build upon the level of service we are providing
{externally AND interpally)

Embrace new technology in communications

ALWAYS be responsive to the needs of community members....Communicate,
communicate, communicale.. Tell our positive story....

Market customer servicas by showing dedication of city employees (all depariments)
tincrease on-line services for a 24/7 operation
Show city is listening to citizens through publishing and foilow this strategic plan

Sharing our positive stories not only with Novi cornmunity, but internally to ensure
consistent theme and message.

Develop additional ways and means to communicate ¢ity activities and initiatives to
residents.

Capture knowledge of past history before it is gone.

Enhance interactivity of website.

Meeting Report 5



December 15, 2006

- Enhance ¢ity image (make over) by investing in new signage, hike path, street,
infrastruciure, building, peopie

Staff Development & Rasources

~ Hold ail City staff eccountable for providing quality customer service on an equai and
consistent basis.

- Tao hecome less dependent cn cansultants for environmental issues

-~ Pravide meaningful inceniivas, available to all staff, to imprave staff performance,
efficiency and customer service.

~  Provide educational programs for ali developers/investors etc. regarding many changes
to the Novi code of ordinances

—~ Institute training programs for staff {0 maintain and enhance positive customer service
ratings

— Dedicate resources io staff fraining and development
- Use more technology

- Hire pltanners to conduct reviews currently being done by planning consuitants --
woodiands, wetlands, ele.

- Provide in-field technology solutions. Eliminate retum o office for data.

Economic Development To Increase/Diversify Tax Base

Governing Modernization
— Update charter amendments

Meeting Report 6
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A FUTURISTIC OQOUTLOOK ~ The jollowing thought-provoking

forecasts were publiched in The Futurist Magazine, November-Diecember 2006 issue

BusivEss AND ECOMNOMICS

An estimated 3.3 million high-tech
service jobs will move out of the
United States over the next 1015
years, This trend reflects the pervasive
spread of the Internet, digitization
and the availability of white-coltar
skills abroad.

Phanmaceutical manufacturing will
migrate to the developing world. By
2040, the pharmaceutical industry
will move to developing countries
with skliled scientific labor pools,

DEMOGRAPHY

Ceneration Y will migrate heavily
oversees, The population segment
bom between 1978 and 1995 may
Le the first 1S, generation to have
many members taking advantage of
oversees opportunities.

Companies will see the age of their
workers span four generations.
Workers over the age of 55 are
expected to grow. In less than five
years, 77 mitlion baby boomets in
the L1S, will begin reaching the
age of £5, changing the ides of
retirement significantly,

HARITATS

More Americans will mave to rursl
areas than are moving out. The highest
percentage of growth will be people
over 65, Particularty popular places
will be the mountainous west and the
areas of the south.

The Internet will drastically dhange
living patterns and urban populations.
More people will use the Intemet to
work remotely from scenic locations,

In contrast, more corporations will
meve their headquariers back to major
metro areas to allow management heads
to network with global peers in banking
and the media,, while nonessential
duties are performed elsewhere,

HEeA4 anm MEDICINE

Embryonic stem cells wili be used in
the fight against Alzheimer's discase.
Researchers believe that new tech-
niques for growing brain tissus from
stemn celis will help doctors build
replacernent neural or brain matter.
By 2030, we will see drugs individimlized
according (o a patients gnome.

The use of nanetechnology in
medicine will increase, Smart drug-
delivery systems will release medicines
into the body at precise focation,

ExVIRONMENT

The costs of global warming-related
disasters will reach §150 billion per
year. The world’s total economic Ioss
from weather-refated catastrophes has
risen 25% in the tast decade.

INFORMATION SOCIETY

Text wilf be instantly transfated into
multi-media presentations, Rapid
language processing will create multi-
media animations of your favorite
book or text - sich as directlons to a
museurn in a foretgn country,
Fducation wilf be portable and [eaming
will be on-demand. Educators will
increasingly upload Jectures and edu-
cational “playlists” that will be sent to
Podcasting services, allowing students
to access at their convenience,

continued...
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THE BriMEYER GROUP
ASSICNMENTS

Recent/Current:

Stewartville, Minn.

City Administrator
Mason City, lowa

Gty Administrator
Maple Plain, MN

City AdminjstratorfClerk/Treasurer
Yellow Medicine County

County Administrator
Lake Eimo, MN

City Administratar
Minnetrista, MN

City Administrator

Representative Searches:

Bemidji, Minn.
Chy Manager
Warthington, Minn.
City Administrator
Minnesota Vailey Country Club
General Manager
Dakota Communications Center
Fxecutive Director
Cresco, lowa
Gty Administrator
Cedar Rapids, iowa
City Manager
Ottumwa, lowa
City Administratar _
Consulting Assignments
Urbandale, lowa
Cedar Rapids, [Dwa
Munster, indiana

Albert Lea Economic
Development Authority

b der s Wil s e S T s+ o e i ot

f&»e B

ﬁ‘\v D ‘ﬁ,

aer H f

i 7
30 HEV. qff;

"i}

e,

A Futuristic OUTLOOK

Mr. Robert O'Neill, Ir.,
Executive Direetor
1CMA

777 North Crgitol Strect, N, E., No. 500

Washingion, DC 20002

A,‘Fummmc OUTLOOK " sontima..

- & " Comiputers will be more than 1,000
times more powerhu! in a decade,
one miflion times more powerfut in
20 vears and one Lillion times more
powerful in 30 years.

ResoURcEs

s By concentrating more on pro-
ducing transportation fuels than
food, the world's farmers could
strengthen their role in the global
economy. Sugarcane or paim oil
grown for fuel, for instance, could
give producers in tropical countries
a vita! strategic advantage.

*  Skyrocketing ofl prices make cheaper
energy sources like coal look more
attractive. Use of coal worldwide is ™~
expected to grow by 1.5% ayear. ...

WoRK

* Super longevity will have a gtowing
influence on career choices. Realizing
that careers might extend for 50 years
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OF More, YOUNger careerists will
experiment with unique career patters.
More young people will opt to

pursue postgraduate education and

may semain in school well into their

20s or early 30s in order to train for

the complex jobs required.

New job titles for potentia}

future occupations could include:
Experience Designer, Corporate |
Historian, Offshore Qutsourcing
@nordinator, Chief Innovation

Officer, Executive Chef (Space -
Airline), Skycar Mechanic,. ~ ° S
Transhumanist Designer/Technician.
or Underwater Hotel Manager. = *

_To ConTacCT Us

We invite you to visit our web site at:
www.brimgroud.com f0 Teview our current- -
assignments or access copies DI' other

recent BrimReports. : ' '

Contact us at: brimgroup@aol.com

e

In 1985, lim Brimeyer chaired a $teering Committee for a community wsmn ng

process for the City of St. Louis Park. The resulting vision “A Community of Choice” "~
for a Lifetime” began a decade-long journey that resulted in a four-block New -,
Urbanism redevelopment project, & new recreational and aquatic facility, an outdoor .

amphitheatre, expanded parks and trails, new

housing opportunities, stronger -

neighkorhoods and a strong movement towards residents determining their dty’s
destiny. The success of this initiative spurred the dity into continuing the journey. .
in 2006, Jim Brimeyer was again asked to chair a community-wide visianing
process utilizing the theme of Discover-Dream-Design. The process involved 1,200,
representatives fram government, schools, husinesses, community organizations, -
refigious institutions and neighborhoods and resuited in the Book of Dreams ~ 2006.
We invite you to read the book at www.stiouispark.org/about/vision.htmi.



December 15, 2006

Comparison -
Council Identified Strategic Priorities & Workgroup Opportunities Categories

Faciiitator Note: The workgroup compared their identifiad potential opportunities for the future fo
the Council’s September 18, 2006 emerginy priorities far the future activity and confirmed
significant alignment:

Council Workgroup
Maximize The Tax Base R Economic Development To
Increase The Tax Base

Listening To The Community, Their . . Communicate And Engage
Needs And Desires With Citizens

Work Copoperatively With Regional Partnerships & Shared Benefits
Providers, School Districts —
And Partners

Provide Services Based On The Sfaff Development & Resources
Changing Demographics I — Partnerships & Shared Benefits

Maximize The Current Resources e Develop And implement The
Strategic

Plan —/Forward Thinking

Continue Qur Creative ApproachTo —pe Staff Development & Resoures
Parks & Recreation

Continue To Recruit, Train And Retain ——-——» Staff Development & Resources
Top Quality City Employees

Become A Magnet For Technology  __ > Economic Develcpment To Increase/
Companies Diversify Tax Base
Become A Magnet For Healthcare e Econemic Development To Increase/

Diversify Tax Base

Meeling Report 7
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@%) MEMORANDUM

FROM: Clay J. Pearson, City Manager
RE: Strategic Planning Workgroup Analysis

DATE:  January 10, 2007

Attached you will find results of the City staff Leadership Group’s work to aid your
upcoming Saturday, January 13 Strategic Planning Session. Pariicipants in the two
meetings represented their departments,  professional perspectives, experience, and
aspirations for Novi. Work was geared around the ten emerging strategic priorities you
identified on September 18, 20086.

You may wani to take particular note of the maiarial from meeting #2 that provided the
work group’s analysis of potential threats (p.15), gap analysis (p.24), and possible
programs/actions (p. 29). There is a comparison of the Cily Councifs ten emerging
priotities and the staff workgroup material (p.7).

Together with your September work, the National Citizen Survey, the employee survey,
and our other master plans, | trust we have the foundation for another good session this
Saturday.

Respectiully submitted,

Clay JPearson
City Manager

C: Leadership Group



Strategic Planning Workgroup Participants
December 2006 and January 2007 Sessions

Pamela Antil
Randy Auler
Maryanne Cornelius
Mike Evans

Rob Giacopetti
Tia Gronlund-Fox
Rob Hayes

Jeff Johnson
Glenn Lemmon
Tom Lindberg
Barb McBeth
Benny McCusker
David Molloy
Clay Pearson
Rob Petty
Melissa Place
Don Saven

Frank Smith
Kathy Smith-Roy
Sheryl Walsh



January 8, 2007

Catsmanbeing Grop
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City of Movi Strategic Plan Pracess Diagram

Cross-Colaboration &
Continuous communication wiih
Council/Workgroup

Januwary 13, 2007

Community Feedback‘,?

Website

implementation (Post Proposal)

e  Sirategic Planning Workgroup solidifies
stratagies & reviews with Council

»  Plan rolled out to departments & committees

» Depantments/committess develop plans in
allgnment with strategic plan

»  Strategic Planning Workgroup meets — monthiy;
reports on implemaentation progress to Council

1T

5) Council Plannhing Retreat
Review Warkgroup Assessment
Deveiop Gaals — Long/Short Term
Daveiop initial Strategies,
initiatives
Suggest initia! measurements

cross-Warkgroup Member Represantatio,,

January 8, 2007

Cross-Collaboration &
Continuous communication with

7 Council/Workgroup

J

Community Feedback

Community Sassion
{Led by City)

[}

L)

4} Strategic Planning Warkgroup
Raview Compiled Data & Summaries
Davelops Recommendations
Prasents to City Councit

]

Presents to City Council

4} Strategic Planning Workagroup
»  Review Compiled Data & Summatries
=  Develops Recommendations

December 15, 2006

September-December 2006

September 2006

Freviays Surveys

§npUiS & T

3) Stakeholder Survey
{Non-Transitions)
Project

2) City Council Emerging
Priorities Session
Strategic Direction

initial SWOT Analysis

Community Land Use Study &
Knowledge of Cammunity
MNesds, Inferssis

September 2006

1) Pianning to Plan
Laogistics Mesting




B:00AM
8:30AM
B:40AM

8:50AM

21CAM

9:55AM

10:10AM

10:25AM

11:35AM

12:20FPM

12:30PM

January 8, 2007

City of Novi
Strategic Planning Project Agenda
Workgroup Meeting #1

December 15, 2006

Rebecca Kraus, Facilitator

Continental Breakfast

Welcome, Iniroductions Clay Pearson
Process Haview, Today's Agenda Rebecca Kraus
Raview of City Council Preparatory

Work; Emerging Pricrities Clay Paarson

Survey Data Review: What Do Our

Citizens Want? Rob Giacepetti
-Presentation

-Q & A, Summary — What We've Learned Rob/Rebecca

Alignment Check With Strateqic
Priorities
Break

Survey Data Review: What Do Qur
Citizens Say About Qur Strengths And

Weaknesses? Rob
~Presentation
-Group Discussian, Additions To Strengths Rebecca

And Weaknesses List
Identifying Potential Opporiunities To More Rebecca
Greatly Serve Our Citizens

Wrap-up
Mext Steps

Adjourn

Meetfngﬁeporf 2



January 8, 2007

Project Overview

On September 18, 2008 The Novi City Coungil participated in a 90 minute Emerging Prioritles
strategic planning session. As a resuit of that sassion, Council members:

Explored and idenfified what they believed citizens wanted life in Novi to be in the
year 2116

Further evalusted and identified 12 major themes emerging from the {uturing exercise,
including:

-Strong public safety focus

-Sound financial structure

~Top quality basic public services

-Strong school systems

-Waier and sewer systems

-A strong, healthy business community

-Roads to keep pace with growth

-Quality of life

-8trong neighborhoods

-A green communily

-Partnerships with community schoals, library and surrounding communitiss
-A strong customer service orientation by Gity government

Further evaluated and ranked 10 emerging strategic priorities that emerged for further
consideration in the stretegic planning process, including in order of Council baliot priority
{number of ballois In parens),

-Maximize the tax base {7)

-invest annually in public safety, roads, water and sewer {7)

-Listening to the community and their needs and desiras (4)

-Work cooperatively with regional providers, schooi districts and partnerships {3)
-Provide services based on the changing demographics {3)

~Maximize the current resources (3}

-Continue our creative approach {o Parks and Recreation (3)

-Continue to recruit, train and ratain top quatity Clty employees (2)

-Become a magnet for technalogy companias {2)

-Become a magnet for heaithcare {1)

A stratagic planning workgroup cornprised of City depanment leadership convened on Dacember
15, 2006 for what wili be the first of two strategic planning meetings. (The second meeting will
be held January 8, 2007.} Building upcn the Council's emerging strategic priorities, the
worgroup listened and drew initial conclusions of citizen need gleaned from a presentation on
the National Cltizens survey results, identitied and evaluated opportunities for the future, and
conducted a strangihs and weaknasses exercise {(SWOT analysis) on the current City
situation. Data from this session follows. The January 8, 2007 mesting will further avaluate
potentia critical issues and threats, complete a gap analyis and deveiop a sat of
tecommendations to the Gouncil.

The Council will meet on January 13, 2007 1o review all work to date, further evaluate strategic
direction and develop the the Ciiy's strategic goals.

. Meeting Report 3



January 8, 2007

Potential Opportunities

Facititator Note:

Based upon the Natlonal Citizens Survey preseniation and the strengths and weaknesses work
that follows in this repott, workgroup members identified a list of ogporiunities for poteniial
pursult by the City. They then completed the following exercize grouping poteniial opportunities
by “category.”

What opporiunifies could we petantially pursue that would fulfiff citizens neseds and wants ar help build ipward their
percaption of what Nowvi should strive e be in the future?

s Partnerships & Shared Benefits

~  Establish effective parinerships that move the organization towards a shared vision for
the communiiy

- Communicate cutcomas and benafits to tha community

— Enhance parinerships with ather government agencies o provide/coerdinate services 10
the community,

- Regional recreation center -- seniors, youth, etc.

- Genvene a working group of staffs from City, Library, Schools, Gounty, and surrounding
communities to identify areas for highest potential shared services, eliminate duplication,
and take advantage of scale; ai towards improving setvice quality and convenience.

- Develop new ways and seize opportunities to engage with other organizations
{schools/melghboring communities/County/eict combing communications and services,

- Shared services with other entities {F.Hilis, County, Wixom, etc.} for recreation,
maintenance, snow removal, purchasing, some public safety {training, etc.), consulting
studies, etc.

- imploment & shared resource for Novi seniors at/with the Library
- Get the Road Commission to be apen to better traffic designs more in harmony with an

araa. Not everything has to be five lanes with 30° clear-cut on either sids. Take a look at
best practices around the country.

Meeting Report 4



January 8, 2007
Develop & Impiement Stretegic Pian (Planning Ahead / Forward Thinking)
- Continual investment in critical city services (Le. roads, Public Works & Pubiic Safety}
- Continue to deveiop a sidewalk buiid-out program and implement &,

- Develop and impiement a forward-iooking traffic management program to heip ease
fraffic congestion.

~  Continue to embrace and move forward with Sikich proposals

- implement the econetnic development goals

— Implement the City faciiity siudies — Police indcor firing range; short-term crifical needs at
[*PW and at Police and at Fire (study coming); then, when the time comes, look ahead to
expansion of City faciiities whan the need arises with growth and naturally when the
resources are available at that future time.

- Estabilish a Vision on where we want the City to be at bulld-out...\Where are we going??
We are doing strategic planning yet don’t have a vision. That is similar to having a road

map with ne destination in place on whers you ate going....

~  Establish dedicated funding sources for capial improvements using non tax dollars i.e.
impact developrment fees...work with legislative process to establish

Communicate and Engaéa With Citizens
-~ Blanket promotion/marketing of fiscal responsibilfly/value of ax dollars to community

-~ improve customer service - Lats build upon the lovsl of sarvice we are providing
{externatly AND iniernally)

- Embrace new technology in communications

- ALWAYS be responsive to the neads of community members....Communicate,
communicals, communicate... Tell our positive story....

~ Market custorner services by showing dedication of city employees (all departments)
- Increase on-iine services for a 24/7 operation
- Show cily is listening to citizens through publishing and follow thig strategic plan

~  Sharing our positive stories not only with Navi communiy, but internally to ensure
consistent theme and message.

- Develop additional ways and means to communicate city activities and initiatives to
residents.

~  Capture knowledge of past history befors it is gone.

-~ Enhance interactivity ot website.
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—~  Enhance city image {make over) by investing in new signage, bike path, street,
infrastructure, building, people

Staff Developmeant & Rasources

~  Haold all City staff accountable for providing quality custamer service on an equat and
consistent basis.

- To become less dependent on consuitants for environmental issues

- Provide meaningful incentives, availabie to all staff, to improve staff performance,
efficiency and customer service.

-~ Provide educational programs for all developers/investors etc. regarding many changes
{0 the Novi code of ordinances

- nstitute fraining programs for staff to maintain and enhance positive customer seivice
ratings

-~ Dedicate rasources to staff training and davelopment
- Use mare technalogy

~ Hire planners to conduct reviews currantly being done by planning consultants -
woodiands, wetlands, stc.

- Provide in-figld technology solutions. Eliminata return o office for data.

Econamic Development To Increase/Divaersify Tax Base

Gaverning Modernization
— Update charter amendments

Meeting Report &



January 8, 2007

Comparison -
Council ldentified Strategic Priorities & Workgroup Opportunities Categories

Facilitator Note: The workgroup compared their identified potential opportunities for the future io
the Council’'s September 18, 2006 emerging pricrities for the futura activity and confirmed
significant alignment;

Council Workgroup
Maximlze the Tax Base Economlic Developmeni to
’ Increase the Tax Base

Invest Annually in Public Safety, Develop and Implement the Strategic
Roads, Water and Sewer ’ Plan —/Forward Thinking

Listening to the Community, Thelr Communicate and Engage

Needs and Deslres » with Citizens

Work Cooperatively With Regiopal ~ ———% Partnerships & Shared Benefils
Providers, School Districts

and Partners

Provide Services Based On the Staff Development & Rescurces

Changing Demographics > Partnerships & Shared Benefits
Maximize the Current Resources N Develop and Implement the Strategic
Pian ~/Forward Thinking

Continue Our Creative Approach To » Staff Development & Resources
Parks & Recreation
Continue To Recruit, Train And Retain ______ Staff Development & Resocurces

- Top Quality City Employees
Become a Magnet for Technology - Economic Development To Increase/
Companies Diversify Tax Base
Become a Magnet for Healthcare —— Economic Development To Increase/

Diversify Tax Base
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Land use, planning and zoning

Public Trust: Good vaiue for the taxes
Snow removal

Stroet cleaning

Low-income people

Accessibility of recreation centers.
Street lighting

Cabie television

Public library services

Varety of library materials

Recycling

Additional ltems

—~  Sidewalks .

- Bike paths

- Sense of community

-~ Nature trails

- Strestscape improvements

~ Infarmation technology infrastructure could be improved - updated computers faster

- Lack of awareness that the large homes and growing businsssss are the ones that are
paying for City services/schools

—  Enhance IT resources to enhance qualily of information and axpand services

—  l.ack nf dedicatad funding for capital improvement projects

~  Public transportation

~  Senior transportation

—~  Need to improve cooperation between government agenciss -- Hbraries, schaools
- Clean-up trash nn a regular schedule in right-of-ways

~  Potential for moving to mode of “growth at any cost,” losing balance to preservation of
natural areas
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Give face-ift {o old shopping centers

Enhance Human Resources staff to pravide grealer services {0 provide more quality
training and enhance recrultmant efforts for alt departments.

Professicnal development opporiunities/staff training

Entryway sighage.

Lack of public parking

Lack of awareness of the economic development that is happening; particularly for the
farthcoming Main Street. Alsg, the fact that is a private deveiopment and it's not the
City's projecifinvestmoent (no pubfic dofiars)

Lack of interest by pubiic in attending meetings

City huilding maintenance program and pian for fuiure growth of cily depatments and
nesds

Show residents where their tax dollars are going - schoole, colnty, state, city
Lack of personnel to achieve citizens desired outcomas/perceptions

Labor relations

We are naturally fougher on oursalves; we really have a lot of great stuff going.

Communicate more broadiy/generally the econ dev plan and the advantages for the
community and taxpayer

Peopla net understanding that afl of the taxes peaple pay do NOT go ta the City.

Still operating ke a small town with charter amendments. We need to reflect the
community that is Novi today.

Meeting Report 13






January 8, 2007

National Citizens Survey Data Review

Facliitator Note:
The following factors were identified by meetlng parilcipants follewing presentation of prefiminary
feedback of the National Citizens Survey.

What do our citizens want?

s Quality customer service from City employess.

+ Right growth
- Controlied

s Less traffic congestion

=  Quality roads.

s Economic development

s Aitractive cdmmunéty and green space
e Cost of living issues

s Water & sewer services

o To belistenadto

Areas for Review

Facilitator Noteg!
Several quostions/lasues eamerged from the survey preseniation that were deemed worthy
of note. They were:

» Need fo confirm disconnects it any of the verblage of "Maximize the tax basa”
» Difficull to determine what the areas are far traific congestion
+« Hear g greater focus on customer service from the citizens than the Counci

Meeting Report g



City of Novi Strengths

Crime prevention

Fublic schools

Code enforcement (weeds, abandon building, etc.)
Ameunt of putlic parking

Falice

Traffic enforcament

Seniors

Customer Setvice: Courtesy

Custormer Service: Overall imprassion

Youth

Customer Service: Responsiveness

Fire Prevention

Storm drainage

Customer Service: Knowledge

Economic development

Pubiic Trust: Pleased with the overali direction the Clty Is taking
Ambulance/Emergency Medical

Public information

Fubtlic Trust; City listens to #s citizens
Appearance/maintenance of recreation centers.
Sidewalk maintenance

Strest repair

Variety of recreation programs

Additicnal items

— Planning and Building

January 8, 2007
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~  Fiscaily Responsible {Departments live within their respective budgets}.
~ Gty website
~  Fiscal haalth
-~ infrastructure improvements
— Open natural spaces -- woodlands and wetlands
- Naturai feaiurss inciuding Walled Lake
-~ Quality staff
- Enhanced Infrastructure {Roads, Sewer, etc)
- Qiner city departments: Clerks, Finance, Assessing, Furchasing, elc are strengths.
- Great safe neighborhoods where peopie know and care for each other on the block
-~ Emergency preparedness
- Bringing more advanscead medical services to the community
- Communication/general education
~  Quality building and planning - safe structures
- Divarsity of sconomy, relative 1o a lot of areas in the metre area
- Redeveionment
- (lean, nealthy environment

- Quality feng-term developers like Singh and Taubman who maintain/hoid/reinvest in their
prroperties versus a constant {urn of owners

- Abillly fo use civic center for mestings

Weaknesses

«  Parks
~Appearance/mairtenance of parks
-Accessibiiity of parks

» Hecreation programs/classes

= Traffic signal timing

« Reaoreation centers/faciiities
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City of Novi
Strategic Planning Project
- Workgroup Mgeting #9

Rebecca Kraus, Facilitator

9:00AM Walcome Cilay Pearson
8:05AM Strategic Planning Process Reviaw
Review of Decembar 15, 2006 maeting wark Hebscoa Kraus
9:25AM Today's Agenda Kraus
8:25AM identify & Prioritize Potentiat Threats All
~-3pecial consideration to identifiad opportunity
areas
10:15AM Break
10:30AM Begin Gap Analysis All

-Asgess gaps between current state and desired future
faor each opportunity area

-Note critical issues areas within gaps

-fdentify possible countermeasures o applicable threats

-ldeniify possible programs, initiatives to accomplish
oppartunity, or desired state

11:45AM Lunch
12:30PM Continue Gap Analysis All
2:00PM Break
2:15PM Complete Gap Analysis All

-Complete analysis
-Review averail work to be presented to Council

2:50PM Bagin Session Wrap-up Kraus/Pearson

3:00PM Adjourn
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> Potential Threats

Facilltator Note: Participanis Identified and then summarized potential threals that could
botentially impact the opportunity areas ldentified at the the December 15, 2006 meeting. The 6
opportunity areas are denofed in litle case.

Maximize Partnerships & Shared Benefits

Summary of Threats Potentially impacting This Opportunity Area:

- Staff Resources, benefit anaiysis (egual exchange) & time

- Terrforial issues

—~  Making partnarships a priority - nesd to be more entreprensurial
~  Logistical challenges to make them successfuf partnerships

- Gommunicating bensfits and getting buwy-in

- Potential for an equal distribution of labor among partners

—  Operatignal differences

-~ Labor comracts

~ Difference in level of community activities {growth}

Initial brainstormed threatls [ist;

Poltitics.
Lack of interest/cooperation from the other entitiss approached,
Territortal issues.

Separate governing bodies and saparate geographic areas of responsibility (e.g. schools
have their own elected boards and boundaries diffarent than the city limits).

Parochialism: Resistance from ather cammunities {o share resources.

Time needed o pursue buliding the relationships -- Leadership leam is very stretched for
time.

insufficient resources {(stafftime/money) to create meaningful partnerships.
Laoss of contral.

Oparationat or other differences that reduce the compatibility of combining resources {i.e.
contractual, operational, financial, etc.}

Joini staff development.

Staff willingness.

Differences in needs and ways of doing things.
Numerous agencles working in harmony.
Additional workloads time and iabor.

Sufficient resources iime and staff.
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Potentiai partners have an entitlement mentality...."What's In it for me”...lack witlingness
1o share resources egually to achieve a shared vision.

Lack of formal direction and goals as a policy commiirneént fo pursue such partnerships
and shared benetfiis.

Lack of public awarensss of the benefits of partnerships and sharad benefits which can
help buitd momentum for their success.

Devetoping a censensus of a shared vision.
Leaming new tach.
Use of central location.

Improving interaction between depariments within Novi, and then improving interactions
with neighbors.

Develop & Implement a Strategic Vision (Planning Ahead / Forward
Thinking)

Summary of Threats Potentially Impacting This Opportunity Area:

- Committing and supporting a long term strategic plan (Politics and changing
Councif's impact this)

-  Funding to implement

—  Culiural fosus more tactica! versus sirateglc

- Many staff do not have the time to think & work strategically

- Continual shifting priorities

— Lack of consensus and buy-in

Initial brainstormed threais lisE:

Balancing short-term nesds with lang term benefits,

Time -- Leadsrship team has very little time to contemplate and think ahead -- always
putting ouf fires.

Coungil turnover,

Short-terms views of politiclans {can't see past next election).
Staff training.

Making sure the short term goals are not lost.

Council not sticking to plan -- always new "pnrorities" coming up.
Decreased revenue sharing.

Reduction in State $'s.

City council furn-over.
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« Funding for needed infrastructure improvemenis.
» Financial and other resource limitations,
«  Lack of committed funding sources.

= Many of the management team noi familiar with strategic planning -- so don't know how
fo be strategic thinkers.

+ Getting public’s buy-in,
o Technology upgrades o support communications,
s  Councit willingness to stay the course.

» [ ack of awareness of the existing plans on an ohgoing basis so that they are top of mind
in decision-rnaking.

o Staff ime and ability to carry out plans.

« Pians and planning arent always seen as "fun” and psople woulid often just rather jump
into "doing something® even though it may not be consistent with an overall direction or
stratagy.

« Failing to stick with the plan as 2lected officiais and employees cﬁange‘

» Continued suppart from decision makers for implementation and staffing.

« [Don't let the {ail wag the dog. Listen to the ideas of our professionals as weli as the
citizens.

¢ Defined jong term plans,

»  Council not creating vision and sticking to pian to achisve vision.

Communicate and engage with Citizens

s« Summary of Threats Polentiaily Impacting This Oppoertunity Area:
- Citizen apathy
- Inakdiify to have citizens understand boundaries and functions of the City vs. other
governing agancies
~ Lack of sfaff resources and time to communicate and engage
- Lack of a communication plan
- Competing for citizens attention

Initial brainstormed threats list;
+ Apathy on the part of citizens,
¢  Technology costs.

+« Nobody listens.
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People tand {o engage only when there is a problem.

The ability to reach ths members of the communily,

Need real communications plan/strateqgy.

Apathy.

[Yon't have necassary staff resources to suppert 24/7 online "virtual city” concept.
Potentially expensive.

Diversity: Language and cultural differences of non-native residents may make it difficult
to communjcate.

Current communications staff are more event plannars than real "communications®
professionals.

Only the active resident's voices will be heard.

Qvercoming apathy.

Feoplé naturally iump "government® together because there are so many layers - it's a
challenge to get across what the Gity can and does do as opposed to RCOC, Stale
afencies, atc...

Need more professicnalism from communications staff not fluff.

Apathy: majority of residents may not want to become engaged.

Cannot force people to listen and be engaged.

Providing current information for departmental operations.

More information/services available on website and automation the better for a round the
ciock operation,

Perhaps adminisirators and policymakers lisiening to what thay want to hear, what
hoisters their own preconceived position, rather than paying altention to the data of
reports, plans, and surveys and thus being open to changing/new communication,
Citizens not utilizing City web sita.

Staff's inability or iack of staff resources to capture and record history before moving on
today's issues.

Time - difficult for residents to find the fima to participale in community issues,
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Increase Staff Development & Resources

e Summary of Threats Potentially Impacting This Opporstunity Area:

-~ Lack of funding

- \Work demands challange staff devalopment time

> Wark created by outside entities, governmental agencles creates demand on

—  Not alig:niir:; staff training with the stralegic plan
Initial brainstormed threats list:
+ Resourca imitations {i.2. financial, gualified staff, eic.}
= Funding.
»  Support fimitations due to lack of understanding.
+  Staff's willingnees to learn and participate.
= Polentially expensive.
+ Existing work loads can slow change.

«  (itizen perception.

+ Not enough dofiars budgeted to properly frain staff 1o meet the objectives of the Gounci
and City Managar.

* Need financial support for training programs.

s Loosening purse strings to iy give staH meaningful fraining (not just tree/local
seminars.)

» Not enough money budgeted to get staff the proper technology/resolirees to get work
done.

¢ Gtaff iurnover (once they're trained they leave).
» [T is understafied to complete aH of the objectives set out for them.
=« Nsed to atlract and retain qualified and motivated staff is not easy.

¢ Strong internal HR Departrnent with adequate staff of thalr own to help develop training
and development plans and strategles.

a«  Too much change at one time can overwhelm staft,
s Training and conference oppartunities for all stalf not just directors/department head.
» Numerous changes due to State laws/codes and ordinances.

» (Changing demographics of the workforce - Dider workers in the candidate pool who
may not have municipal government experience/modern training and technical skifls.
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» Too much focus on daily issues, iack of planning.

= Lack ot commitrent by Council to fund staff training opportunities,

Grow Economic Development To Increase/Diversify Tax Base

o Summary of Threats Potentially Impacting This Opportunity Area:
- Inability to control the nagative perceptions/realities of the current Michigan econorny
-~ Sgme community resistance to growth
- Disconnect between desire for services and growth in tax basa 1o pay for services
-~ Parception of difficulty in buliding in Nowvl because of requirements
- Balanetng of retention varsus sattraction activities
~  Compating with similar municipalities

Initial brainstormed threais Jisi::

s State of the economy {iocal, regicnal, state},

a  Envircnment issues in the region.

s Perceived differences in economic deveiopment {over-growin/population vs. value-
added 1o tax hase and atiracting and relaining residents and cormmercial entities.)

o  Poor business anvircnment creaied by Lansing.
« Notin my backyard mentality.
.« (itizens would prefer green space to ancther shopping center or office building.
s Creates mors traffic problams.
= Michigan has a poor raputation and it impacts Novi's ability io attract new business.
s Cltizens want the services, but don't want what goes with i {motre paopls, traffic, eic.).

s+ Macrosconamics: Can't control what's going on in SE Michigan economically in terms of
its reliance on autamotive Industry (as SE Michigan goes, so goes Novi).

s Inconsistancy with citizen survey (oo much growih, {oo fast) and city's attempis o
promote growth and aconomic developrnent.

s Perception of Novi processes being difficult.
s  We nead continued growth but we need to keep existing businasseas strong.

s Awaroness by residents on the importance and linkage of increasing tax basea with ability
to pay for government services.

s Lack of understanding of the concept of "Highest and Bast Usa."
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Modernize Governing

»  Summary of Threais Potentially Impacting This Opportunity Area::
Resistanca to change/risk

Time & resources

Lack of willingnhess o look at all good examples to banchmark against
Lack of faciiities to do the work

H

|

f

initial brainstormed threals lisi:

¢ Charter amsendment process costly. {Time, resources, and $'s)

s Lack of understanding of the changes.

s Trust in governmsni.

« Long time residenis may not be comfortable with changing the processes,
¢« Very dificulf to get Charter amendments on the ballot and passed by votars.
«  Politics.

» Resistance fo change.

«  Adequate time + resources to make meaningful changes,

* Providing effective work areas.

» Resistance to change, what people know and are used to.

s Lack of good local examples of progressive modsrn governance {need to look around the
country even and see what other places are doing.}
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Rated Threats — Second Vote

Rated Threats

o 1%

B%

A%

20/%

0%

1 \ 2 ‘ 5 4 5 6
List of Threats

B Solected Number B Varlabtiity
U4 responssn)

1. Develop & Implement a Strategic Vision (Pianmng Ahsad / ' 2.1 ) 43%

Forward Thinking)

2. Maximize Parinerships & Shared Bensiiis 2.7 55%
2. Grow econormic development to incrsase/diversify tax base 3.0 70%
4, tncrease Siaff Deveiopment & Resoulces 35 83%
5. Modemize Governing 4.4 48%
B. Communicate and engage with Citizens 5.2 39%
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> (Gap Analysis

Facilitator Mote: Workagreup participants next worked in teams determina how to best ciose the
gap between the current state and the desired future for each oppariunity area

What possible programs, initiatives could be considered to close a gap or reduce threais to realize this

opportunily?

Develop & Implement a Strategic Vision (Planning Ahead / Forward
Thinking)

Establish a dedicated capital improvement miliage.

Clty Councit shoutd continue to use the major/minor goals and objectives during Budget
haarings.

Work with State fegistature to create development impact fee {parks, road, water &
sewer),

Dedicate funding to the strategic pian.

Educate on all lavels {council, administration, front line servicae providers, community)
regarding obstacles, challenges, triumphs, goals, and process o create an environment
in which ail are in the same boat rowing foward same vision/goal.

Leadarship team needs to change the intermnal cultureby setting reasonable timeframes
for staff to complete projects and communicate timeline to Councit

City Council adopt this plan with its goals and objectives to st a clear direction.

Institute a two-year budget process! It would provide the conslistent direction we need,
cut down on the annuai budget-making process {means the ofi-years aré more updates;.

Make Strategic Planning a line temn In the Budget,

Utilize Leadership Tearm meetings to review strategic plan first and foremost vs. City
Council agenda planning (important, but if we focused on strategy first, the agenda would
be easier),

The sirategic plan needs to be flexible enough o allow changes in priorities without
changing the focus and ultimate goals. The strategic plan shouid be displayed (Ten
Commandments type of thing}. The plan shouid be revisited at predetermined intervals to
ensure proper focus. Take a grass-roots type of approach by meeting with neighborhood
and civic groups to inftiate the buy«in, This haips commitment to the funding for the vision
of spacific plan. ’

Maximize Partnerships & Shared Benefits

@

Dictate a study for shared IT and telecommunications with Library to start.

Institute interjurisdiction training with a peer community fike Farrnington Hills. Everybody
duoes customer senvice training, lots of cities of BS&A and we could pool together some of
that training.
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Finance/Purchasing continue 1o investigate shared purchasing {office supplies, training,
etc.) with cities of F.Hills, Wixom, Oakland County, etc. to achieve savings.

Coonrdinated, regularly schedulad (quarterly) meetings with vested partners to establish
and maintain benefictal relationships.

HR should investigate cost savings that might be avallable to purchase healthcare with
another agancy {city, county, etc.} to achieve savings for Novi.

Hire a consuiting firm to annuaily work with all departments to inventory EXISTING
mutual ald, partnerships, privatizations, efc. so that those can be readily identified,
communicated, evaluated, and considered for growing. We aiready have exiensive wark
with CLEMIS, for instance, at the County and thera is more potential, but that existing
partnership is not particularly weil known. Likewise, we already share payroll and some
purchasing with the Library; we have mutual dispatch with Lyon,

City Manager should designate someone to explore opportunities to share services or
joint purchasas citywide,

Revlew cuirent shared servicss {i.o.) Oakland County.

Conduct & cost/bensfit analysis at the administrative level with neighboring communities
to determine what services could be shared.

Establish a “Purchasing Committee” to investigate/research opportunities for sharing in a
competitive bid process on all leveis with other government agencies.

Conduct a senior services comprehensive study and aiso look at a senicr services district
so facllities and programs can be shared with peer communities.

Train staff on haw to estabfish equitable {(financial, personnel) partnerships created upon
a shared vision and shared outcome.

Create a template of a partnership agreement to be utijzed by staff

Create a database that displays the current status of each existing and proposed
partnership.

Develop a communication system from Congept to Buflding Perrnit to identify and share
development's environmantal concerns,

Grow Economic Development To Increase/Diversify Tax Base

Let new Economic Development Manager stay focused on economic development
Recrult an experienced Econotmic Davelopment Manager.
Provide seminars for developrment community for procasses within Planning and Building

Departments {minimum of one per year, with updaies provided as needed) to inform the
community of alf activities and reduce the parception of difficulty.
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Partner with regional interasts (County, F.Hills, efc.) to bring new business to the area vs.
competing.

The medical servicas indusiry seems fike a high growth potentiai, that may be an active
target for the atiraction we are able to da. Include insurance, medical research
{capitalizes on our high education residents), medical aguipment. Find the trade shows
and cenferences that thess targeled businessas attend and send our economic
development manager {partnar with Providence} to thosa events with a nice boath ar
presence. Meet with Providlence doctors and get them to expand and build in Novi,

Partner with Oakland County Economic Developrment and Michigan Economic
Commissions to promote the benefits of doing business in Nowvi.

Continue to share all the posttive benefits of Novi ... great location, sound infrastructure,
imptoved/sireamiined planning and buiding process, gqually education, retaii magnet,
weicoming {0 peopie of all culturas, regicnal health care leader....

Create an after-construction roview to guantify an investment like ITC Headguarters and
show the jobs and property tax doffars fo the Cily, schools created by the project.

Help in redeveloping aging areas of the community.

Do after-construction interviews with successful proiects to have CEQs describe thelr
positive exparience and premote that on Channed 13, ptinted materiais, etc. ..

Hire the sconomic development manager and impiement the 2007 economic
development goals.

Roeconsider the use of a time-resiricted Downtown Developrient Authority to “grow” the
Main Street area. '

Create a simpiified development manual that simpiifies and streamtines the pianning and
building process in Novi,

Celebrate our economic development goals and create our awn Novi brand to shaw how
well we are actuailly doing, at feast within our community.

Inciude a Building Department reviewer in the planning and siie plan review process to
identity difficulties and roadblocks early in the process.

identify and recruit high technology companies.

Increase Staif Development & Resources

Human Resourcas should develop a comprehensive training pregram for effective
communications as well as promoting individual pragrams for training and development.

Require each employes to complete #hours of training and fund it.

Place more value on training by implementing what we've learned and showing the
positive outcame for the community.

Allow managers 1o take the time 1o go to training.

Meeting Heport 26



January 8, 2007

Increase funding for conferences and workshops.
Train managers 1o beiter allocate their time and sfaff time to allow for fralning.

Council needs to et the City Manager manage the iraining budget and not get into the
details of who, what, where, etc.

Greate individuat training plans vs. graup training pians -~ everyone’s needs are different.

Creafe a centralized training database to log/track employee training hours and
cerithcation.

There is a need for mare cross training.

(3ive our 20% best performers the opportunities for professionai growth and impravement
with full opportunity to atiend conferances and workshops, evan if they are out-of-state
and may be seen as extravagant, These opportunities should be rewards thai the best
empioyaes will take full advantage. This is almost a two-tier approach whare thers are
ohftechnical-related fraining and the second that's reward-based (like a training vauchet
for outstanding performance).

There is a need for lsadership training on all levels,

Allow staff to feal like part of the soelutions by continuing to embrace staff ideas and
feedback.

Expand the rules for tuition reimbursement so it's not just credit/degree classes (alsc let it
ha for continuing education}. More like an education credk for CEU's t0o.

Modernize Governing

Review and update workspace plan for ail city offices.

Review other community's codes, ordinances and processes to find best practices for
modernizing govarning.

Charter amendment needsd to increase purchasing thresholds -- siows down the .
Process.

Heduce the amount of information inciuded in the off-week Thursday packet -- it jusi
drives more guestions before anyone has had a chance internalty to review documents -~
take more time for internal contemnplation before sharing with Council so we are ultimately
befter prepared for Councii.

Establish a Charter Review commitiea including Councll, community and staff,

(Get rid of the 5-vote requirement for appropriations. 1¥'s a hold-over for smail township
gavernments and doesn't work for a city.

Be able to use electronic auctions {iike e-bay) rather than waiting for the City of Novi's bi-
annual auction.
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Hire a firm 1o take a look at ali of our transactions avaitable and prioritize that list so that
more possibilities are avallabls online 24/7.

Communicate And Engage With Citizens

Uevelop a communication plan that provides information to the citizens and region
through muitiple mediurms such as the wab-site, newsletter, and newspaper.

Estabiish a communication plan {to include axisting pubiications, as well as updates to
neighbarhood agsociations.}

Communicaie our stated plans successes and promote the services that are provided as
well as promote the visions.

Devalop and inftiate a comprehensive cormmunication/marketing plan.

Continue to share a consistent message from all levels of the crganization through a
variety of mediums.

investigate the possibility of a monthiy e-newsletter.

Estabiish an intaernai communication process that addrassaes the issue of sharing
information in a timely manner.

Focus on proactive communications pian vs. reactionary -- Need to have an actuat
formal communications p[lan to do this.

it's not so much & problem of reaching people as selting what we're doing. Hire a free-
lance writer to preduce something every single week that's a news brief story for the
webpage.

Combine the City newsletiar into the PR&F newsietter so there's a quarterly piece that is
the City's as a whoale.

Facilitator Noie: Following the initial collection of suggastions, the entire workgroup summarized
the findings. Finally, (following this and each section) the workgroup selected the top 4-5
suggested actions (equal vafue vote) hased upon their value to the City and its’ gitizens.
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January 8, 2007

> Summary of Possibie Programs, Actions to Close The Gap For “Develop &
implement a Strategic Vision”

s Establish a dedicated capital improvement mitlage.

»  City Council needs to continue to use the major/minor goals and objectives during Budget
hearings.

= Work with State legisfature to create development impact fee (parks, road, water & sewer).

» Dedicate funding fo the strategic plan.
~  Make Strategic Planning a fine item in the Budget.

« Educate on all ievels {coungil, administration, front ina service providers, community)
ragarding obstacles, challenges, trlumnphs, goals, and process to create an environment in
which all are in the sarmne boat rowing toward same vision/goal.

« Leadership feamn nieeds to change the Internal cuiture by setling reasonable imeframes for
s{aff to complete projects and communicate timeline to Council.

e City Councili adopt this plan with its goals and objectives fo set a clear direction.

e [nstitute a two-year budget process! |t weuld provide the consistent direction we need, gut
down on the annual budget-making process {(means the off-years are more updates}.

s |Milize Leadership Team meetings to review strategic plan first and foremost vs. City Councii
agenda planning {important, but if we focused an strategy first, the agenda wouid be saster.)

+ The strategic plan needs to be flaxible enough to allow changes in priorities without changing
the focus and ullimate goals. The strategic plan should be displayed {Ten Commandments
type of thing). The pian should be revisitad at predetermined intervals to ensure proper focus.
Take a grass-roots type of approach by measting with neighborhood and civic groups to
initiate the buy-in, This helps cormmitment to the funding for the vision or spacific plan.
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Rated Initiatives for “Deveiop & Implement a Sirategic Vision”
Summary Graphs

Ratad Initiatives for Opportunity #1

January 8, 2007

Saiectad Numbet

List of Initisgives

T34 0o onmen)

) # Htern

Total Points

1. instituie a two-year budget process! lt would provide the consistent direction we
nesd, cut down on the annual budget-making process {means the off-years are
more updaies)

8

2. Utilize Leadership Team meetings to review strategic plan first and foramost vs.
City Council agenda planning {impartant, but § we focused on strategy first, the
agenda would be ensler.)

3. Dedicate funding to the strategic plan.

4. City Council adopt this plan with its goals and objectives to set a clear dirsclion.

5. Estaplish a dedicated capital improvement miliage,

5. Edusate on ali levels {council, administration, front line service praviders,
community) regarding obstacles, challengss, triumphs, goals, and procass to create
an environment in which all are in the same boat rowing toward same viston/goal.

U~ ~J

7. The strategic plan needs 1o bs flexible enough fo aliow changes in priorities
without changing the focus and ultimate goals. The strategic plan should be
displayed (ten commandments type of thing}. Tha pian should be revisiied at
predstermined intervals to ensure proper focus. Take a grass-roots type of
approach by meesting with neighborhood and civie groups to initiata the buy-in, This
nelps commiiment to the funding for the vision or specific plan.

8. City Couneil continue to yse the major/minor goals and objectives during Budget
hearings.

9. Leadership team neads to change the internal culture by sefting reasonable
fimeframes for staff to complete projects and communicate imealine to Council

10. Work with Stals legislature to create developmsnt impact fes (parks, road,
water & sewer.)
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January 8, 2007

Summary of Pessible Programs, Actions te Close The Gap for “Maximize
Partnerships & Shared Benefiis”

Dictate a study for shared IT and telecommunications with Library to star.

Institute intarjutisdiction training with a peer community like Farmington Hifls. Everybody does
custormer service training, iots of cities of BS&A and we couid pocl together some of that
training.

Finance/Purchasing continus to investigate shared purchasing {office supplies, training, stc.)

with cities of F.Hils, Wixom, Oakland County, eic. to achieve savings

-~ Conduct a costbenafit analysis at the administrative lave! with neighboring communities
io determine what services could be shared.

GCoomdinated, regularly scheduled {quarterly} meetings with vested pariners to establish and
maintain beneficial relationships.

HR should investigate cost savings that might be avatiahle to purchase heatthcare with
ancther agency {city, county, etc.} to achleve savings for Novi,

Hire a consulting firm o annually work with all departments to inventory EXISTING mutual

ald, parinerships, privatizations, elc. so that those can be readily identified, communicated,

evaiuated, and considered for growing. We already have extensive work with CLEMIS, for

instance, at the County and there is more potential, but that existing partnership is not

particularly well Known. Likewise, we already share payroll and some purchasing with the

Library; we have mutual dispatch with Lyon, ’

—  Review current shared services (i.e.) Dakland County.

-~ Create a database that displays the current status of each existing and proposed
parthership. ’

City Manager needs to designate someone to explore opportunities ta share servicas or joint
purchases citywide.

Establish a "Purchasing Committeg” {0 investigate/research opportunities for sharing ina
competitive bid process on all fevels with other government agencies.

Conduct a senior services comprehensive study and also Iook at a senior services district so
facilities and programs can be shared with peer communities.

Train staff on how to establish equitable (financial, personnal) partnerships created upon a
shared vision and shared ottcome,

Create a template of a partnership agreement to be utilized by staff.
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Rated Initiatives for “Maximize Partnerships & Shared Benefits
Summary Graphs

Ratad Initiatives for Opporiunity #2

Seiscted Mumber

List of Intiatives

HER o r )

# ftem

| Tota! Peints

1. Hire a consulting firm 1o annually work with all departments o inventory EXISTING
mutual aid, partnerships, privatizations, etc. so that those can be readily identifiad,
commiunicated, evaiuated, and considerad for growing. We already have extansive
work with CLEMIS, for instance, at the Gounty and there Is more potential, but that
existing parinarship is not particularly wall known, Likewise, we already shatre payroil
and some purchasing with the Library, we have mujual dispaich with Lyon.

11

2. HR should investigate cost savings that might be avaflahle to purchase healthcare
with another agency (city, county, elc.} to achieve savings for Novi,

3. Finance/Purchasing continue 1o investigate shared purchasing {office supplies,
training, elc.) with cities of F.Hills, Wixom, Oakland County, efe. o achieve savings

4. Establish a "Purchasing Committee" to investigate/research opporiunities for sharing
in a competitive bid process on all levels wilh other government agencies.

5. Conduct a senior services comprehensive siudy and also look at a senior services
district so facilities and programs can be shared with peer communities.

8, institute interjurisdiction training with a peer cormmunity like Farmington Hills.
Evarybody doss customer service fraining, lots of cities of BS8A and we could pool
together some of that raining.

7. Coordinated, regularly scheduled {quarterly} meetings with vested partners to
establish and maintain beneficial relationships.

8, Traln staff on how to establish equitable {financial, personnel) parinerships created
Jpon a shared vision and shared outcome

9. Diclate g study for shared 1T and telecommunicalions with Likrary 10 stant

10. City Manager to designate someone fo explore oppontunities to share services or
joint purchases citywids,

11. Create a template of & parinership agreement e be ulilized by staff.
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Januvary 8, 2007

Summary of Fossible Programs, Actions to Close The Gap for “Grow Economic
Development to increase/Diversify Tax Base”

= Develop a communication system from concept to building permit {o identify and share
development's environmentai concerns.

» Hire a firm or expertise to provide ideas and implementation of how our GIS mapping can be
maximized for economic developers {builders, developers, owners) o find sites, development
potential, etc.

» Reacrult axperienced Economic Development Managsr.
— Hira the Economic Development Manager and implement the 2007 economic development
goals.
~ Let new Economic Development Manager stay focused on economic development.

»  Provide seminars for development comsmunity for processes within Planning and Buéidaéng
Nepattments {minimum of one per year, with updates provided as neasded) o inform the
community of afl activittes and reduce the perception of difficulty.

= Partner with regional intarests (County, F.Hills, efc.} fo bring néw husiness to the area ve.
competing,
- Partner with Oakiand County Economic Development and Michigan Economic Commissions
to promote the benefits of doing busingss in Novi.

= The medical services industry seems lke a& high growth potential, may that an active target for
the attraction we are able to do. Include insurance, medical research (capitalizes on cur high
education rasidents), medical equipment. Find the trade shows and conferences that these
targeted husinesses attend and send our economic deveiopment manager {partnier with
Providence} to those events with a nice haoth or presence. Meet with Providence doctors and
get them to expand and build in Novi.

« Continue to share all the positive benetfits of Novi ... great location, sound infrastructure,
improved/stream!ined pfanning and building process, quality education, retail magnet, welcoming
to peonple of all cultures, regional healfth care leader....

- Celebrate our economic deveiopment goals and craate our own Movi brand to show how
well we are actually doing, at {east within our community.

= Create an affer-construction raview to quantify an investiment iike ITC Headquarters and show
the jobs and property tax dofars to the City, schools created by the project.

« Help in redsvsloping aging areas of the community.

s Do after-construction interviews with succossful projects to have CEOs describe thelr positive
experience and promote that on Channei 13, printed materials, etc.

» Heconsider the use of a time-restricted Downtown Development Authotfty to "grow" the Main
Strest area.

= Create a simplified development manual that simplifizs and streamlines the planning and
building process in Novi.

= Include a Bullding Department reviewer in the planning and site plan review process to identify
difficutties and roadblocks sarly in the process.

» ldentify and recruit high technology companies.

s Explore expanding existing green space requirements as part of development.
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Rated Initiatives for “Grow Economic Development to Increase/Diversify Tax
Base”

Summary Graphs

Rated initiativas for Opportunity #3

Salecten Mumber

Liist of Inillatives

{74 tespansas)

# Hem

Total Points

1. Continue o share all the positive benefits of Novi ... great location, sound infrastructure, improved/streamiined
nlanning and buitding process, quality education, retail magnet, weicoming to people of alf cuttures, regional haalth
cars leadar, .

10

2. Beorull an experienced Economic Development Manager,

3. Pariner with regional interesta (County, F.Hills, atc.) to bring new business to the area vs. competing,

@i

4, The medical services indugtry seems fike a high growth potential, may that an active targat for the attraction we
are able to do. Include insurance, medical research {capitalizes on our high education residents), medical
equipment, Find the trade shows and conferences that these targeted businesses attend and send our economic
cavaiopment manager {partner with Providence) to those events with a nice bonth or presence. Mest with
Providence doctors ang get them %o expand and bulld in Nowv,

5. Hire a firm or experiise to provids idsas and implementation of how our GIS mapping can be maximized for
economic developers (bullders, developers, owners) 1o find sltes, development potential, sl

5. Provide seminars for development community for processes within Planning and Building Departments {minimum
jof ona per year, with updaias pravided as needed) fo inform the cormmunity of aff activities and reduce the
sergeption of difficulty,

7. Creats an after-construction review to gquantify an investment like ITC Headguartars and show the jobs and
property tax dollars fo the Clly, schools oreated by the project.

3. Help in redevsioping aging areas of the community,

9. Develop a communication sysiem from concept to building permit to identily and share development's
environmental concems.

A | Y

10, identify ared recruit high technology companies.

11, Explore expanding existing green space requiremeants as pait of developmant,

12, Reconsider the use of a Hime-restricted Downtown Development Authorily to "grow" the Main Street area,

13. Create a simplified development manual ihat simpiifies and streamlines the planning and buliding process in
Novi.

[ RIA=EEO 3R N

14. Include a Bullding Deparbment reviswer in the planning and site plan review process o identify difflculties and
roadbiocks early in the process.

[av]

15. Do after-construction interviews with successful projects to have CEOs dascribe their ppsilive experience and
promote that on Channel 13, printed materials, slc,
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January 8, 2007

Summary of Fossible Programs, Actions to Close The Gap for “Increase Staff
Development & Resources”

= Human Resources need to develop a comprehensive training program for effective
communications as well as promoling individual programs for fraining and development.

s Require each employoe 1o compiete #hours of training and fund it.

« Place more vaiue on training by impiementing what wa've learnad and showing the positive
outcome for the communty,

s Aifow managers to take the time 1o go to training.
—  Train managers to betier allocaie their time and staff fime to aliow for training

¢ Incroase funding for conferences and workshops,

» Council needs to let the City Manager managae the training budget and not get into the detalls of
who, what, where, stc. '

»  Create individual training plans vs. group training plans -- everyone's needs are diffarent.

a  Create m centralized training database o logftrack employee traiming hours and centification.

s Need for more cross training.

+  (Give our 20% best performers the opportunities for professional growth and improvement with full
opportunity to attend conferences and workshops, even i they are out-of-siate. Thess
opportunities should be rewards that the best employaaes will take full advantage. This is almosta
two-tier approach where thare are jobAechnicai-related fraining and the second that's reward-
based (like a training voucher for outsianding performance).

» There is & need for leadership tfraining on ali levels.

»  Allow staff to fee! ke par of the solutions by continuing to embrace staff ideas and feedback.

= Expand the rules for tuition reimbursement so if's not just credit/degree classes {also let it be for
continuing sducation). More like an sducation credit for CEU's tao.
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Rated Initiatives for “Increase Staff Development & Resources™
Summary Graphs

Rated Initiatives for Opportunity #4
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List of niatives
444 fespanssi}
# item Total Poinis

1. Increase funding for conferences and workshops, 10
2. Council needs 1o et the City Manader manage the training budget and not get into 7
the details of who, what, whers, etc. _
3. Give our 20% best performers the opportunities for professional growth and 7

improvement with full opportunity to attend conferences and workshops, even ¥ they
mre out-of-state. These oppoertunities should ba rewards that the best employees will
take full advantage. This is almost a two-tler approach where there are job/technical-
related training and the second that's reward-based (like a training voucher for
outstanding performance).

4. Human Resocurces need to develop a somprehensive training program for effective 5

communications as weil as promoting individual programs for training and

development

5, Create individual training plans vs. group fraining plans -- everyone's neads are 5

diffarent

4. Create a centralized training database to log/track employee training hours and 4

certification. :

7. Expand tha rules for tuition reimbursemeant so it's not just credit/degree classes {(also 4

let it be for continuing education). More like an education cradit for CEU's too.

8. Need for more cross training. 3

3, Allow staff to feetl fike part of the sclutions by continuing to embracea staff ideas and 3

feedback,

10. Require each employee to complete #hours of training and fund it 2

11. Place more value on training by implementing what we've Iearned and showing the 2
sitive outcome for the community,

12, Allow managers 1o take the iime to go o tralning. 2

13. Thete is a nesd for leadsrship tralning on all levels. 2

Meeting Report ' 36



January 8, 2007

Summary of Possible Programs, Actions to Close The Gap for “Modernize
Governing”
» Review and update workspace plan for all city offices.

+ Review other community’s codes, ordinances and processes to find best practices for
medernizing governing.

» Chanrer amendment needed to incraase purchasing thrasholds - slows down the process,

*  Reduce the amount of information included in the off-week Thursday packst -- it just drives more
questions before anyone has had a chance internally to review documents - take more time for
internai contemplation before sharing with Counci! so we are uitimately batter prepared for
Council,

« Establish a Charter Review committee inciuding Councll, community and staff..

e Get rid of the 5-vote requirement for appropriations. It's a hold-over for smali fownship
governments and doesn't work for a city.

* Be able to use electronic auctions (like e-bay} rather than waiting for the City of Novi's bi-annual
auction.

« Hirz a firm to take a look at all ot our transactions available and prioritize that list sa that more
possibilities are available online 24/7,
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Rated Initiatives for “Modernize Governing”
Summary Graphs

Rated initiatives for Opportunity #5

January 8, 2007
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List of Initiatives
{14 repornss}
# ltem , Total Points
1. Charier amendment needed io increass purchasing thresholds -- slows down the 12
rOCess.

2. Ciet rid of the 5-vote requirement for appropriations. t's a hold-over for small 12
township governmends and doesn't work for a city.
3. Review other community's codes, ordinances and processes to find best practices 7
for modernizing governing.
4. Revisw and update workspace plan for all city offices, 8
5. Be able to use electronic auctions {iike s-bay} rathier than waking for the City of 6
Novi's bi-annual auction.
6, Hire a firm 10 take a look at gl of our fransactions available and prioritize that list so 2}
that more possibilities are available online 24/7.
7. Establish a Chartar Review commities inciuding Council, community and staff, 5
8. Raduce the amount of information inciuded in the off-week Thursday packet - i just 2
drives more guestions bafore anyone has had a chance internally to raview documenis
-- take more time jor internal contempiation befare sharing with Council su we are
ultimately beiter prepared for Council.
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January 8, 2007

Summary of Possibie Programs, Actions to Close The Gap for “Communicate and
Engage with Citizens”

» Develop and initiate a comprehensive comminication/marketing plan.
- Develop a communication pian that provides information to the citizens and region through
multipie mediums such as the web-site, newslsiter, and newspaper.
- Establish a communication plan (to include existing pubfications, as weil as updates to
neighborhood associations.)
~  Focus on proactive communications plan vs. reactionary -- Need to have an actuat formal
communicaticns pian to do this.

s Communicate our stated plans successes and promote the services that are provided as well as
promote the visions.,

= Continua to share a consistent message from alf levels of the arganization through a variety of
mediums. A

s Investigate the possibility of a monthly e-newsletter,

» Establish an intemal communication process that addresses the issue of sharing information in a
timely manner.

» If's not so much a problem of reaching people as selling what we're doirg. Hire a free-lance
writer to produce something every single week that's a news brief story for the webpage.

+ Combine the City newsletter inio the PR&F newsletter so thera's a quanarly piece that is the
City's as a whole.

« Repeat the Netional Gitizens Survey annually.
»  Solicit customer feedback.
-~ inciude customer faedback cards in calendar, efc.

- Solic feedback on web transactions

s Insiitute a secret shopper program to assess customer service quality.
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Rated Initiatives for “Communicate and Engage with Citizens”
Summary Graphs

Rated initatives far Opportunity #6
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List of inifatives
14 mzpontes)
# {tem Total Points

1. Develop and initiale a comprehensive communication/marketing plan, 12
2. Fepsat the National Clizens Survey annually. 11
3. Boliclt customer feedback, 10
4. Continue to share a consistent message from al! lavels of the organization through a 9
variety of mediums.
5. Establish an internal communication process that addresses the issus of sharing 8
information in a timaly manner,
8. Investigate the possibility of 8 monihily e-newslelier, 5
7. Combine the City newsletier into the PR&F newslelter so there's a quarterly piece 5

that is the City's as a whala.

8. Institute a secret shopper program to assess customer service Quality.

9, Communicate our stated plans successes and pramete the senvices thal are
orovided as well as promote the visions.,

10. it's not so much a problem of reaching people as selfing what we're doing. Hire a 2
free-lance writer to produce something every single week that's a news brief story for
the webpage.

R i)
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ational Citizen Survey™

¢ |CMA/NRC initiative

Turnkey omnibus citizen survey service
¢+ Normative comparisons

+ Over 120 participants in The NCS in over 35
states

¢ Elite group of jurisdictions who survey citizens

Nationat Research Center, Inc. 2



B National Citizen Survey™

¢ To assess resident satisfaction with community
characteristics and amenities

¢ To help evaluate Novi local government

» To determine resident participation in local
activities

Asks “what,” not “why”

¢ |s just the beginning

National Research Center, inc. 3



?i’: Nagganai Citizen Survey™

* Results can be used to:
* monitor trends in resident opinion

» measure government performance

» inform budget, land use, strategic planning
decisions

» benchmark service ratings

National Research Center, inc. ' 4



Al National Citizen Survey™ - -~ " flaiil

cteristics of R

“hara

¢ Survey Sample:

¢ 47% lived in Novi 5 years or less; 14% over
20 years

¢ 28% had 2006 household income under
$50,000

¢ 23% over 55 years old
¢ 23% attended public meeting
45% watched on T.V.

National Research Center, Inc.




_diffNational Citizen Survey™- o

¢ Mailed survey to approximately 1,200
residents

+ Three mailings, one week apart beginning Oct
18, 2006

¢ Random, systematic sampling method
> Birthday method to select respondent

> Response rate of 35%

National Research Center, Inc. &



)i National Gitizen Survey™ -~ -

¢ 419 households returned the survey

Survey results were weighted by
gender/age, housing unit type and race to
better represent the community

> Margin of error: +/- 5%

National Research Center, Inc. 7



ational Citizen Survey™ = . .0

¢ Quality of life — overall above the norm

» Community characteristics — overall above
the norm

» Perceptions of safety — above the norm

National Research Center, inc. 8



4l National Citizen Survey™

Local

Public trust — above or similar to the norm

¢ Service delivery — above or similar to the
norm on 32 out of 34 service areas

* Employees — above or similar to the norm

National Research Center, Inc. g



rities

> Promote City Government that listens to

community needs/desires - 89%™*
Uphold a high standard of customer service from
City employees 89%
Promote/maintain attractive community 87%
> Make annual investments in parks and
rec/cultural facilities 79%
Preserve natural areas (open
space/wetlands/woodlands) 76%

**Percent essential or Very important

National Research Center, Inc. 10
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Disagree
.

Recommend Novi as a
place to live

Envision fiving in Novi in
5 years

Look exclusively in Novi
to purchase/rent

[ 1 H I 1 T t

-40% -20% 0% 20% 40% 60% 80%

National Research Center, inc. 11
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¢ Traffic/infrastructure
improvements/alternative transportation:
59%

> Growth/over development/over
population/planning and zoning: 46%

> Economic development/cost of
living/affordable housing/downtown center:
33%

National Research Center, Inc. 12
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