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City of Novi

General Fund Revenue Trends (With % Change)

Years Ended June 30, 2004 Through 2008
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Property Taxes, Police & State Shared Revenue Building Permits & Plan All Other
Fire Millage Transfer Reviews
@ 2004 15,442,393 3,812,543 2,427,618 2,099,626
02005 17,414,436 3,756,453 2,986,491 2,394,495
O 2006 19,075,649 3,728,482 3,138,682 3,564,523
@ 2007 20,787,543 3,613,152 3,664,400 3,733,336
B 2008 22,275,992 3,613,152 2,225,113 4,031,755
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City of Novi
General Fund Expenditure Trends (With % Change)
Years Ended June 30, 2004 Through 2008
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Police Fire Communlt.y Develop-me%nt and Other Expenditures *

Planning Commission
B 2004 9,020,762 3,452,750 2,650,706 7,249,526
02005 9,706,073 3,740,265 2,859,322 6,912,586
02006 10,248,128 4,707,555 2,818,619 7,305,826
B2007 10,683,107 5,046,849 3,304,080 8,988,615
W2008 11,125,764 5,209,761 3,246,645 8,749,599

* Excludes operating transfers
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City of Novi

General Fund Fund Balance

Years Ended June 30, 2004 Through 2008
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OReserved for construction code fees

¢

$64,742

$454,026

$1,037,182

$172,263

BDeslgnated for subsequentyear's
budgeted expenditures

$177.882

$84,949

$2,761.,580

$2,998,733

$3,374.241

BUndeslgnated fund balance *

$4,966,425

$7.064,646

$7.307.765

$7.678,862

$8,866,535

* Included within this amount is $2,532,000 designated for capital improvements,
equipment purchases, studies and other non-recurring items.
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City of Novi

General Fund

Undesignated Fund Balance as a Percentage of Budgeted

Annual Expenditures

Years ended June 30, 2004 through 2008
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O Undesignated Fund Balance

4,955,425

7,054,646

7,307,765

7,578,862

8,866,535

B Budgeted Annual Expenditures

24,862,196

27,113,892

32,648,670

33,172,169

34,956,422
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City of Novi

Water and Sewer Fund Operations
Years Ended June 30, 2004 Through 2008 (in thousands)
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C—Operating Revenues | $11,910 $12,382 $14.414 $14,157 $15,842

E0perating Expenses*|  $11,582 $12,885 $13,969 $13,894 $15,423

= Working Capital $38,485 $39546 $33,292 $35,559 $36,636

*Excludes depreciation

The balance of “net assets” should not be taken as a reflection of the Water and Sewer Fund’s

liquidity. Instead, liquidity is better judged on the basis of the difference between current assets lante
and current liabilities — “working capital”. For the year ended June 30, 2008 working capital in p

the Water & Sewer Fund increased by approximately $1.1 million from the prior fiscal year. moran



2007 Municipal Tax Rates Comparison

City of Novi
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For more information contact:

Joe Heffernan
810.766.6005
Joe.Heffernan@plantemoran.com

Kathy Kercorian

248.223.3353
Kathy.Kercorian@plantemoran.com

plantemoran.com

Thank You!
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