CITY of NOVI CITY COUNCIL

Agenda ltem M
January 26, 2009

SUBJECT: Approval to award heating, ventilation, and air conditioning (HVAC), Maintenance and
Professional Services Contract to Tech Mechanical Inc., the low bidder, based on estimated
annual inspection fees and hourly charges, estimated to be $59,000 annually.

SUBMITTING DEPARTMENT: Parks, Recreation, & Forestry R_Mn,\

CITY MANAGER APPROVA%"

EXPENDITURE REQUIRED

Approximately $59,000

AMOUNT BUDGETED

Approximately $67,900

APPROPRIATION REQUIRED None

LINE ITEM NUMBER Appropriate line item within the following
departments:
Civic Center

Police Headquarters
Department of Public Works
Fire Department

BACKGROUND INFORMATION:

This contract is for heating, ventilation, and air conditioning (HVAC) services for municipal facilities,
including the Novi Civic Center, Police Headquarters, Department of Public Works, and Fire
Stations 1-4. Initial contract duration is for one year with two renewal options in one year
increments based on satisfactory performance. The vendor is to provide inspections, necessary
repairs, parts, and facilitate cost recovery options through energy management suggestions. Tech
Mechanical Inc. is a new service provider for our municipality and estimated to save $10,000
annually in inspections and hourly maintenance fees.

During the course of the evaluation period company representatives were contacted, references
checked, and licensing investigated. Tech Mechanical Inc. understands the project scope and is
prepared to begin service with-in thirty days of award.

RECOMMENDED ACTION: Approval to award heating, ventilation, and air conditioning (HVAC),
Maintenance and Professional Services Contract to Tech Mechanical Inc., the low bidder, based
on estimated annual inspection fees and hourly charges, estimated to be $59,000 annually.
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Mayor Landry

Council Member Margolis

Mayor Pro Tem Gatt

| Council Member Mutch

Council Member Burke

| Council Member Staudt

Council Member Crawford




MEMORANDUM

TO: RANDY AULER, DIRECTOR OF PARKS, RECREATION &
FORESTRY

FROM: MATT WIKTOROWSKI, SUPERINTENDENT OF PARKS

SUBJECT: HVAC MAINTENANCE AND PROFESSIONAL SERVICES
CONTRACT

DATE: 1/15/2008

“cityofnoviorg

Attached is the bid tabulation for the above referenced project. The City of Novi publicly advertised
for bids for a contract duration of one (1) year with two (2) renewal options in one (1) year
increments. Fifteen submittals were received on November 25, 2008. The bids were reviewed
and seven firms were considered non responsive for not providing the requested documentation
(personnel qualifications, licenses, and years of experience).

The base hid for the contract includes Police Headquarters, The Novi Civic Center & City Hall,
Department of Public Works, and Fire Stations 1-4. Alternates for the Ice Arena, Library, and
Meadowbrook Commons were not considered beneficial for recommendation by property
administrators at this time.

Tech Mechanical Inc. of Pontiac, Ml is the lowest bidder, and has provided favorable references. It
is estimated that the total annual cost for maintenance and professional services will be 58,000 in
2009. Staff is recommending the contract is awarded to the lowest bidder, Tech Mechanical Inc.



HVAC Maintenance Contract Bid Tab
Tuesday, November 25, 2008 3:00 P.M.

Meadowbrook {resident
areas) per unit

Alternate #4 - 6
enfranceway heaters

RATES: FIRST YEAR

Hourly (normal)

Tech Controlied
LOCATIONS 1.7: Mech Heights Temp PACE North Star
Civic Center (per month} 12 495 544 1,160.11 1.257.69 8,165
PR {per month} i2 | a2 272 807,18 693.54 1,922.50
DPW {per month) i2 75s 272 357.82 B573.83 3,232.50
Fire #1 (per quarter) 4 201 272 303.60 687.650
Fire #2 (per quarter) 4 244 170 210 485
Fire #3 (per quarter) 4 a5 170 210 400
Fire #4 (per quarer) 4 349 170 476.89 1,310
TOTAL PER YEAR
Alternate #1 - Library {per
quarter) 4 85 §72.89
Afternate #2 - Ice Arena (per
quarter} 4 515 1,464.90
Alternate #2 - :
Meadowbrook {non res
areas) 2 2,143.58
Alternate #4 -

78

76

87

RATES: SECOND YEAR

80 91 87 162 89.50 97 85 20 88 70
Hourly (premium) 127 50 112 108 112 120 126 136 125 153 134.25 131 121 114 132 127.50
Houdy (Sun & Hol) 127.50 142 125 135.78 148 160 182 160 180 179 168 163 156 132 170
Truck Charge 45 20 25 NIA seq note m:ifgga 48.50 36 80 45 89 A0 - 80 30
Material Discount % 20% cost+15% 15% 25% 15% 10% 10% 15% 10% 10% 10% 16% off ks 10% 18% 10

Hourly (normal) 87 82 78 78 39 82 93 g8 105 91.60 101 89 93 91 -
Hourly {premium) 130.50 112 108 118 123 123 140 126 157.50 137.29 136 126 118 136,50 -
Hourly (Sun & o) 130.50 142 125 138 151 164 186 160 186 183 174 171 160 136.50 -
Truck Chatge 45 20 25 N/A see nole m:fgse 48.50 36 88 45 82 40 - &0 B
Material Discount % 20% 15% 5% 15% 10% 10% 15% 10% 10% 10% 15% off sy 10% 15% -

RATES: THIRD YEAR

Hourly {normal}

B8

84

78

80

92 84 94 89 108 93.60 105 92 96 24 75
Hourly (premium) 132.50 115 108 118 126 126 141 127 162 140.25 142 131 122 141 127.50
Hourly {(Sun & Hob 132.50 145 125 144 155 68 188 180 180 187 182 177 165 141 170
T
Truck Charge 45 30 25 NIA see note max $50 48.50 38 96 45 65 40 - GO 30
Material Discount % 20% coslt15% 15% 25% 15% 10% 10% 15% 10% 10% 10% 15% off list 10% 15% 10
+*$25 admin foe Inspec faes
for each mvoice increase by 2.6%
in 2nd & 3rd year.
No truck charge
for emergency PM
or for 18t truck
during reg bus
hrs. $35 after hrs
emergency or for
2nd truck during
Other: normat bus hrs.
Acknowledged 3 addendums? yes ves yes yes yes yes : ‘ ﬁo - yes yes yes yes yes yes yes yes
Years experience (mimmun v
H) years) 88 25 I 09 NE&é 18 70+ 3G 45 21 20 32 24 20+ 65
Personnel quaifications t . current L e L
included? yes* ‘1o yes™ | no contractor yes - no no yes yes no ¢ yes yes yes
Heenses included? yes yes yes yes yes yes . yes yes yes ne no- - yes yes yes
References included? yes yes yes yes yes yes yes yes yas yes yes yes yes yes yes

* contractor doesn't specify if employees mentioned are the ones to be assigned to cur account
* confractor doesn't specify who will be handling our account

indicaisd non-Tesposivinot
quatified, - v L0




ANNUAL INSPECTION CHARGES

CITY OF NOVI
HVAC SERVICES BID
TOTAL YEARLY CHARGES (INSPECTIONS and HOURLY CHARGES) BASED ON HOUR BILLED FROM JULY 07-JUNE 08

#of
[im!s ! " i - = o L
biled per| Tech | Tech Mech Heights Suprems | JohnE John E. Del Del Temp | Dunbar Dunbar | Jonnson | Johnsen | Controlled | Conl, witl RW. Mead | Guardian | Guardian North | North Star Greal | Greal Lakes
Locations  |yr Mech Total Heights * Tolal |Supreme| Total Green |Grean Tolall Temp Tolal Mech Tolal Cont. |ContTolal]l Temp |Temp Tolal] Arctic Air| Arctic Tolal| Mech | Will Tolal | PACE | PACE Tolal | R.W. Mead Total Env ‘Env Tolal Star Total Lakes Total
Civic Cenler
(per month) 12 495 5,940 544 6528 1,055 | 12,660 1,020 12,240 1,070 12,840 1,053 12,636 809 8708 | 118011 | 13,921 | 1792 21,504 1,548 18,552 | 125769 | 1609228 2,594 31,128 5,225 52,700 B.165 | ©7.980 11,200 | 134,400
PO (per month)| 12 322 3.864 272 3264 542 6,504 532 6,384 560 8.7 496 5952 | 341 4002 | 60718 | 7,285 892 10,704 773 9276 | 69354 | 832368 934 11,208 1,306 16672 | 192250 23,070 2,800 33.600
DPW (per 3 _ r ' :
month) 12 175 2,100 272 3264 250 3,000 340 4,080 330 3.850 641 7.692 377 4.524 357.82 4294 224 2,688 773 9,276 673.83 | 8.085.08 2,500 30,000 653 7,836 |3.232.50| 38,780 6,500 78.000
Fire #1 (per ; i < .
quarter) 4 201 804 272 1088 250 1.000 280 1.120 280 1.120 505 2.020 482 1.928 303.60 1.214 224 895 386.50 1.548 1.307.94 5231.76 1,820 7.280 1.306 5,224 697.50 -2','!20._- 1,356 5,424
Fire #2 (par ]
quarter) 4 241 954 170 680 250 1,000 150 600 170 680 468 1,872 389 1,556 210 840 224 A805 385 50 1,546 956.00 3,824.00 269 1,076 327 1.308 485 1,840 948 3,792
Fire #3 (per :
quarier) 4 a5 380 170 880 250 1,000 150 600 170 680 344 1,376 192 768 210 840 224 898 252 25 1,009 B93.54 3,574.16 259 1,038 a27 1,308 400 1,600 48 3,792
Fire #4 (per
quarter) 4 349 1,398 170 680 250 1.000 425 1,700 440 1,760 383 1,532 646 2,584 476.89 1,808 224 895 386.50 1,646 1,495.95 5,087.84 795 3,180 327 1,308 1,310 5,240 2,800 11I2'00
TOTAL PER
YEAR 15,448 16,184 26,164 26,724 27,760 33,080 25,180 30,303 38,480 42,751 §0,119.68 54,908 96,356 171,410 2?'0!'20'8
Year 2 28,454
Year 3 29,165
ESTIMATED HOURLY CHARGES (BASED ON BILLED HOURS FROM JULY 07-JUNE 08)
Hrs
Billed
Year 1 (07-08 . -
Regular Hours 480.5| 85  40,842.50 82 38,401 78 37,479 76 36,518 87 41,803,50 80 38,440 91 43,725, 87 41,803.50 102 48,011 89.50 43,00___@5 97 46,608.50 85 40,842.50 g0 43,245 B8 42,284 70 33,635 |
oT 25| 12750 | 3187 112 280 108 270 112 280 120 300 120 300 136 340 125 312.50 153 382,60 134.25 | 33563 131 327.50 121 302.50 114 285 132 330 127.50 318.75
emergency of | $5mr max " > - =
Truck Charge 66| 45 2,970 20 1,320 25 1,650 NIA I:L 2nd truck 35 §50 7?2 48.50 3.201 36 2,376 80 5,280 45 2,970 60 3,960 40 2,640 - 0 80 3,680 30 l.QBO_
Total hours estimated 44,131.25 41,001 39,399 36,798 42,138.50 38,740 47,266.50 44,492 54,673.50 46,310.38 50,896 43,785 43,530 46,574 - 35,933.75
Hrs
Billed
Year 2 (07-08)
Regular Hours 480.5| 87 41.803.50 82 39,401 78 37.479 78 37,479 89 42,764,650 82 39,40 93 44,685.50 a8 42,284,00 105 50,453 91.50 | 43.985.75 101 48,530.50 89 42,764.50 93 ﬂﬁf a 43.726 70 33.635
o7 25| 130.50 326. 112 2 108 270 115 2_?8 123 318 123 308 140 350 126 315.00 158 38375 137.25 34313 136 340.00 126 315.00 118 205 136.5 341 127.50 318.75
emergency of $5/nr max : ’ X . )
Truck Charge 66| 45 2.970 30 1,980 25 1,650 NIA 0 2nd Luck 35 £50 227 48.50 3.201 35 23?9_ 88 5808 45 2970 62 4,092 40 2,640 0 60 3,960 30 1,980
Total hours esti i 45,009.76 41,661 39,300 37,767 43,107.00 39,708 48,237.50 44,975 56,654.26 47,276.88 52,963 45,720 44,982 48,027 35,933,765 |
Hrs
Billed
Year 3 (07-08)
Regular Hours 480.5) 88 42,284.00 84 40,362 78 37,479 80 38,440 92 44,205.00 84 40,362 94 45,167.00 83 42,764.60 108 51,604 93.50 | 44,826.75 105 50,452 50 92 44,208.00 96 48,128 94 45,167 75 36,038
aT 25| 13250 33125 115 288 108 270 118 126 315 126 315 141 353 127 317.50. 162 405.00 140.25 350.63 142 355.00 131 327.50 122 305 141 353 127.50 318.75
emaigency ol $5/nr max
Truck Charge 66| 45 2,970 30 1,880 25 1,650 NIA 0 2nd truck 30 $50 72 48.50 1 35 2376 95 8336 45 __29?0 65 4,290 40 2,840 0 60 3,980 an 1,980
Total hours estimated 45,585.25 42,630 39,399 38,735 44,656.00 40,6 48,720.50 45,458 58,635.00 48,247.38 55,008 47174 46,433 49;4&0 38,336,265
OTHER:
|Invoice fee
(132 Invoices
In 07-08 132 25 3,300
TOTAL ANNUAL COST (INSPECTIONS + ESTIMATED HOURLY CHARGES)
Year 1 -Total Inspect + l l I I | ] I
Est, Hourly chgs 5§9,5679.26 57,185 65,563 6,822 69,898.60 74,820 72,426.50 74,796.28 93,163.50 89,061.38 101,015.68 128,693 138,886 217,984 306,141,765
o voutyenge || e lsosssoo|  [onmosol  [mastoo]  [rarenso]  [rossnso]  [oaman|  [osssass]  [ooomas] | || || | |
Est. Hourly chgs 60,547.75 57,845.00 66,563.00 B7,780.50 71,661.00 72,788.50 73,397,650 75.278.28 95,134.26 90,029.88 103,082.18 130,627.60 140,337.50 219,436.76 306,141.76
[ Towmal  lowal  Jome]l [amal ool Gowsl  [omal  Doswl  Tosal el
Est. Hourly chgs 61,033,256 58,813.50 65,563.00 68,769.00 73,721.35 73,757.00 73,880.50 75,761.28 97,116.00 90,996.38 105,217.18 132,081,560 141,789.00 220,889.50 308,644.25 ‘
Years experience a9
|(minimum 10 years) i) 25 5+ 30861 18 70+ 38 a5 21 20 32 24 20+ 65
References included? yes yes yes yes yes YEs yes yes yes yes yes yes yes yes yes
Personnel qualifications. current
included? yes* no yes'* no contractor yes no no no yas yes no yes yes yas
Licenses included? yes yes yes YES yes YES no yes yes yes no no yes _yes yes

* contractor doesn't specify if employees mentioned are the ones to be assigned lo our account
** contractor doesn't specify who will be handling our account
indicated non-responsive/not qualified
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Wﬂ@ MAINTENANCE! PROFESSIONAL SERVICES CONTRACT
 SIGRATURE FORRM
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Biel submittad by:

Name (orinted) £ et (oo b brafe.  Tie: &/ 5@@/@#{5’%

Company (Legal Registration) / e ST WMJ"?M!«:‘?# éﬁ-— f S,

Addrese -~ 520 LTRSS /éz’iqé Lot 2
City  u v Stete _L77 Bp _TEEFES

Tolophone &7 S B — B 22— S820 fay  ZYE — ZZl— FTLTT

A M/{":fw'i—a & o mny

g Dato 7/ e CF

For infermation on reeponding to this ITBRFP, contact Sus Moriantt, Purchasing Menager, at
smoranti@cilvoinovi.org

Submitial of Bids: Bids must be deliversd priar to the due dete snd time specified to the City of
Novi, Office of the City Clerk, 46175 W. Ten Mile Rd., Novi, Michigan 48375, Blds mustbe
submilied by person or mall. Feted quotaiions will not be accepted.

THE BID ENVELOPFE MUST BE DENTIFIED WITH THE FULL BID NAME AND DUE DATE,

THIS PAGE MUST BE INCLUDED WITH YOUR PROPOSAL/BID. FAILURE TO
SUBMIT PRICING ON THE PROFOSAL FORM PROVIDED BY THE CITY OF NOW
MAY CAUSE THE BID TO BE CONSIDERED NON-RESPONSIVE AND INELIGIBLE

FOR AWARD.

NOTICE TO BIDDERS: _
The City of Novi officially distribules bid documents fhrough the Mickigan Intergovermmental
Tizde Network- (MITH). Coples of bid decuments obisined from any ether source are nat
considersd official coples. The Clty of Novi cannot gugrantee the accurscy of sny information
not obizined from the MITN websiie and is not responsible for any errors conizined by any
information received from aitermate sowoes, Only those venders whe oblain bid documents
from the MITN system are guarsniesd scoess to receive addendum informstion, i such

informetion is issued,

if vou obleined his document rom @ goamee other fhan the sourgs indiseted, i is resommended
fhet you register on the MITN site, wenw.¢ vhids.com, and oblain an officiasl copy.
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‘ CITY OF NOW)
WAy PROPOSAL FORM
_ (REVISED {1/M8/m8)

HVAG MAINTENANGE | PROFESSICNAL SERVICES CONTRACT

v
e i

We the undersigned as bidder, propose to furnish o the City of Novi, accerding
to the conditions and instructions attached hereto and made a part thereof according to

the attached terms and conditions.

T

. . g
We acknowledge the “»llewing addendums (please list): # 45{, g? ”‘Q“/ el ?"%;

BASE BIR — Inspection/faintenance

1. Civic Center (twice per month) $ G o per monih ‘i
2. Police Headguarters (once per month) $ .34.—%? oz per month ,
3. DPW Facility (once per month) $_ L7785, 2 permonth ;
4, Fire Station #1 {onca per quarter) $ D D perquarter ;
5 Fire Station #2 {once per guarier) $ XS, T per quarter
6 Fire Stafion #3 (onoe per quarier) $ Fs oz per guarter E:
7. Fire Station #4 once per guarier) 3 = W Gl per quarier I

Exolusions; Filters, belts, additional starf-up iabor, and winter chifler preventative
Inednienance wonk.

ALTERNATE #: Novi Public Library

Library (once per quariss) $ S 5{. A - per gquarter
{
Exclusions: Fillers, bells, additienal star-up labor, and winter chiter preventalive )
mainienarce work, :

ALTERMNATE #2: "ovi lce Arena
e e
{oe Arens (once per quarker) $ §/ 5 == per gQuarier ‘

Page2 of 5 _]
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St

Enclusions: Fifers, befts, additional start-ug (abor, and winter chiler preveniative
MIBIENan0s Work.

: Meadowbreok Commons inon-residental areas

Meadowbrook Commons (twice per yearl $ /; ﬁﬂfg ez per inspeciion

Exclusions: Filters, beits, additional start-up #aﬁwr and winter chiller prevenfam
mainfenancs work.

ALTERNATE #d;

eadowbrock Commens Residentia Heating/Cooling Units (clean & inspect ‘
snoe per year) ;
;l

$ (& 7EE perunit x 181 unite = § 132, 2 P

Exclusions: Filters, filter installation, beils, addiffonal start-up labor, k;

ST E2 :
- DEr yeur :

total per year

Six (5) Entranceway Heslers (once per year)

Exclusions: Filters, belis, addiional start-tp iabor.

ADDITIONAL SERVICES: :

el Char % Year 7 Vaar 3 Veay :
Mourly Rete (Normal Hours -F : ¢
$:00 am-£:30 pim M g ”;ﬂ" ﬁg
Hourly Rate (Premium Time Di-F :
after &, first 8 on Sat.) iA7.88 12050 | [32,5® |
Hourly Rate (Sundays & Holidays) [RLsp 138, $® 182 .5
Truck Gharge G5 @ Y e !
ffateria) Discount 20 J0% D &
Terms & Conditions: I

The Cily of Novi retains the right 1o obtain compelitive pricing for componsnt
parts with a cost in axcess of $1,000, ]

Years of VAC erperience slriiar in scope tH required services: ot (r;/* 5{/»’:‘,’;@@( ”
Persenns] cualificationsicredentials includ~d?” ;Y@g No fi
e &

mg@ 30t




———

Coples of reguired Licenses ineluded? Ne

Refarenses

1.

ot

“Compary (S Frels vy (s

Mdrss o PSP V. e A

City, State Zip _& . rra e/ &7 &)éy L S

Confact /72 e £ /_5 i R T
Telophone 038 S & RS TR0 Ban A

Company Ypiire vyt & o s £
Addrese S5 B A 1T et e A Sl

Clty, State Zip ez a4 S % e £2T gaﬁé:
Contatt__SZT e Tty R o sl

Telephone & S o— ST B2/ Fan %

Company %/’M&//%f e = S s Fn
Mdress __J 270 e, FT b o s

Clty, State Zip _ - Erlter s 5 JH L L27 FETEL

Coniact it AR ,efaéa:ffw

Telephone = Y57 2P Ff 2 e Fax f’?{y el

Company __~ o2 L g S L Ct o A
Addrass TSP e T fn e .

City, Stats Zip =2 s o fera /% z'}”/ v CEDFA L
Contack A7, Tomat /W/m o D cose g2 e
Telephone = “F5- Z72-F0  Fax /ﬁf/

Campsny .. :.Z;df‘f . c’/ T prre T E %gwf

pdress 2 S ERST LU mEerT LT g2

(i, State Zip O .-::ic;/ o CFF oL e
Contact ~ZZ: (9 A, ey oy sz
Telephone _ ZFG “THI- S0 Fax__ <l p
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Comments: S EE N

"~
3

O e St I S oS

%%:-é’ﬂﬁg "

Company Name: ' /2:—:5,‘4 fLrz e 47 fom o c“-fe-rﬁ-«{,— B T

Agent’s Name: .4"::@/ oo, c/ P o e £

{Pﬂ@&@@ type)

Agent's Signature: ¢~ D

Date: ///?// 55
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