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CITY of NOVI CITY COUNCIL

Agenda Item D
August 24, 2009

cityofnovi.org

SUBJECT: Approval of an engineering contract amendment to URS Michigan, Inc. to provide additional
construction engineering services for the 2008 Neighborhood Road Program for the reconstruction
of discrete segments of Fordway Drive, Midway Drive and Cranbrooke Drive in the amount of
$14,000.

SUBMITTING DEPARTMENT: Department of Public Services, Engineering Division /(ié

CITY MANAGER APPROVAL:

EXPENDITURE REQUIRED $ 14,000

AMOUNT BUDGETED $ 200,000

APPROPRIATION REQUIRED N/A o
LINE ITEM NUMBER 203-203.00-805.428

BACKGROUND INFORMATION:

The City's consulting engineer for the 2008 Neighborhood Roads Program, URS, administered the
construction contract for the project. There were three discrete segments that were added to the
program as emergency repairs this past spring: Fordway and Midway in Dunbarton Pines, and a
segment of Cranbrooke adjacent to the bridge over Ingersol Creek in Fairfield Farms subdivision.
Fordway and Midway were added to the contract when it was discovered that subgrade erosion
had caused sections of pavement to be undermined and nearly failed (see demolition photos
attached). A segment of Cranbrooke was reconstructed when it became difficult to maintain a
serviceable condition (see pre-construction photos attached).

URS performed the construction phase services (contract administration and inspection) for these
additional segments at a total cost of $14,000 (see attached proposal from URS dated August 10,
2009). The construction contractor, Hard Rock Concrete, successfully completed this work in June
at a cost of $120,178.84 (final payment to Hard Rock was approved at the August 10" City Council
meeting).

RECOMMENDED ACTION: Approval of an engineering contract amendment to URS Michigan, Inc. to
provide additional construction engineering services for the 2008 Neighborhood Road Program for
the reconstruction of discrete segments of Fordway Drive, Midway Drive and Cranbrooke Drive in
the amount of $14,000.
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URS

August 10, 2009

Mr. Brian T. Coburn

City of Novi

45175 W. Ten Mile Road
Novi, Ml 48375-3024

Reference: Proposal for Additional Engineering Services for
2008 Neighborhood Road Program

Dear Brian:

As previously discussed Aaron Staup, we are submitting this letter proposal for additional
construction engineering, administration and inspection services for the 2008 Neighborhood

Roads Project. These services include the following:

* Cranbrooke Road, Fordway Road, and Midway Road Emergency Repairs. Due to the
rapidly deteriorating condition of Cranbrooke, Fordway and Midway Roads, the City of Novi
requested URS to issue a change order lo the 2008 Neighborhood Road Program
implementing emergency repairs to the above mentioned roadways. The City requested that

URS provide construction engineering, administration and inspection for the emergency
repairs. The cost associated with these services is estimated at $14,000.

This brings the total additional fee to $184,811.
If you have any questions or comments, please feel free to call.
Sincerely,

URS Corporation

Sers Al fer Lo

Khaled Soubra, Ph.D., PE Sean N. Kelsch, PE
Vice President — Operations Project Manager
SNK/mm
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MIDWAY AND FORDWAY IN DUNBARTON PINES

The photos below were taken after demolition of the pavement was underway, but shows
that the subgrade had eroded and therc was no support under parts ol the existing
pavement.  These segments were added to the 2008 program afler cracking and
subsidence of the pavement occurred indicating a subgrade problem.




Northbound Cranbrooke Drive at Valley Starr (Pre-Construction)



FEE PROPOSAL

1
EXHIBIT A I
CITY OF NOVI |

ENGINEERING SERVICES FOR
2008 NEIGHBORHOOD ROAD PROGRANM

BB AR L Y
it J’Efnn-.-i.nrg i
We the undersigned propose to fumish to the City of Novi services consistent with the
Request for Qualifications dated Januaiy 11, 2007 and Request for Proposals dated
February 19, 2008, respectively, Design fees will be paid on an hourly basis for aciual
work performed to a maximum as proposed. A separate fee schedule is being provided
should the City request additional work on an hourly basis.

P;'ujeut B : Phase -:Total F-.oe .
Study and Recommendation Phase
(not-to-exceed fee—soil borings $ 10,358.00
| EXCLUDED"") ]
s Design Phase (not-to-exceed fee) $ 45,513.00 -

. Construction Phase o R |
NEIGHBORHOOD | Zonsruction thase = S ey |
ROAD PROGRAM gc:nstructlon Cost Estimate: e 7 |

" 8.21 % Jof Construction Cost § 114,040.00 |\7¢’%—'
{frem-estimate above) o '
TOTAL ESTIMATED* FEE '$ 170,811.00 J

*Total Estimated Fee consists of a not-lo-exceed design phase fee (which includes geotechnical costs if
applicable) and a fixed percentage construction phase fee which is used to estimaie an approximats fee
amount based on the cost estimate above. The aclual construclion phase fes will be established when
the project is awarded to a conlractor by mulliplying the fixed percenlage provided and the bid price of

the successful bidder,
**The Cily will contract directly with a geotechnical consultant in coordination with the selected

consultanl.

PLEASE TYPE:

URS Corparation Greal _akes
Company Name: YRS Corparation Great .akes

i . Suite 2000, Southfield, ¥ 2203
Address: 27777 Franklin Road, Suite L.Jﬂsl.‘:oﬁnhru_ei‘c.lj 1| 22034

Agent's Name: Khaled &, Saubra. PhC, PE

Agent's Title: e Presid:—:ni ¢ Opsrations Kanager

4

Agent's Signature: A s "&Z?-ﬂ':'r-t-'-’_ = o
[ X  —

)
Telephone Number; _242-204-630C _ Fax Number; _4-204-2201 -

March o, 2008

E-mail Address: #haled_soubragurscarp.cem natg: J




