








Change Order Summary

The work to complete the Meadowbrook Lake Dam project involved rehabilitation of
facilities without as-built records and with excavation that often exposes conditions and
facilities that were not anticipated as part of the project design. As such, the contractor,
engineering consultant [URS) and the City determined some additional work was required
to ensure a quality finished product that will meet the expectations of the City and
residents. Each of the six (6) additional work items is broken out below resulting in a fotal
cost of $77,284 as reflected in Change Order No. 1.

Bulletin No. 1 — To increase the useful life of the pathway, which will also be used for
maintenance vehicle access to the dam, the City requested that the concrete
pathway cross-section thickness be increased from 4-inches to é-inches at an
increased cost of $13,073.

Bulletin No. 2 — The plans for the original construction of the dam indicated the
existing walls to be 12-inches thick, which was carried over to the current design
plans. However, when excavated and exposed in the field and measurements
faken, the wing walls were actually 15-inches and the spillway walls at 18-inches
resulting in an increased cost of $2,583.

Bullefin No. 3 - The confract drawings indicated that the Middle Rouge River
downstream of the spilway had a concrete bottom with concrete walls.  After
dewatering the river, it became apparent that there was no concrete bottom in the
channel. URS and the City recommend removing the existing sediment from the
bottom of the channel and replacing it with geotextile material and rip-rap to resist
scour effect from the river at a cost increase of $27.378.

Bulletin No. 4 — Upon excavation of the emergency overflow swale, a 4-inch footing
drain and a 4-inch sump pump serving the adjacent property was exposed. The
presence of the lines was stated by the property owner during the design phase,
however the exact locations and sizes were unknown; therefore, it was not included
in the original bid. Additional piping was installed to collect and divert this drainage
away from the area at an increased cost of $8,200.

Bulletin No. 5 — As with Bulletin No. 3 above, the concrete channel immediately
downstream of the existing dam also had a soft bottom. The recommendation here
was fo also excavate the existing sediment from the bottom and replace with geo-
textile and rip-rap to protect from scour at an increased cost of $24,500.

Bulletin No. é6 — During the placement of the earthen berm on the east side, the -
adjacent residents were concerned about the loss of some bushes and trees, as
shown on the design plans. A small stone wall was constructed to preserve some
existing cotftonwoods and one 4 2-inch caliper maple will be installed o replace the
trees that were removed per the plan to enhance the screening from the public park
at an increased cost of $1,550.



Schedule

The overall project is behind schedule from its original completion date. This is due to the
various inclement weather events (September was the fourth wettest month on record),
subcontractor coordination issues, equipment problems, unforeseen conditfions, and added
work given to the contractor.

Now that the most critical portions of the work are complete (dam gate replacement, dam
embankment construction, secondary spillway excavation, and rip rap installation), the
contractor can begin final grading the project area; pouring the new sidewalk; installing the
overflow spillway pavers; and restoration of the site. Because we are very late in the
construction season, final restoration - to include grass growth - will not be satistactorily
completed until next spring.

The residents have been informed of this proposed schedule. Although they would like to
have the park back for the winter, they appear to understand the complexity of the project
and are willing to work with the City and contfractor toward the successful completion of
the project.
























