


Three different asphalt pavement treatment methods were proposed in this year's
program: 1) traditional 2" mill and overlay, 2} 1-1/2" mill and overlay with a fabric interlayer
to resist reflective cracking, and 3} a fiberreinforced membrane to resist reflective
cracking followed by a double micro-surface application. Construction bids for the third
method were originally solicited without the other treatment options in June 2012
however, only one bid was received. That bid was ullimately rejected because some of
the unit prices for the work could not be justified. Therefore, the bid package was
modified to re-bid a project that includes the original freatment method along with the
more traditional treatment methods with the intent to get more interest in the project and
to invite more contractors to bid on the project.

Five bids were received and opened on August 1, 2012 following a public bid solicitation
period. The lowest bidder is Cadillac Asphalt. Cadillac’s bid is recommended as being in
the best interest of the City as it is responsive [i.e.. Cadillac has complied with all
requirements of the bidding instructions) and it is the lowest price for the selected option.
(SDA's award recommendation letter including the bid tabulation dated August 6, 2012 is
attached.) A summary of the five bids is as follows:

OPTION 1 OPTION 2 OPTION 3
Contractor 2" Mill/Overiay 1.5" Mill/Overlay | Fiber-Reinforced Overlay
with Fabric with Micro-sutface

Cadillac Asphalt $144,692,00 $164,789.00 No Bid
Florence Cement $158,232.50 $168,344.50 No Bid

Ajax Paving $178,212.00 $202,379.00 No Bid

Pavex Corp $202,972.00 No Bid No Bid
Strawser Construction No Bid No Bid $174,952.00

*Crew Days are included to compare bids, but are not included in the award.

After reviewing the bids received, Option 2 is being recommended. This rehabilitation
treatment method involving a 1-1/2" mill and overlay combined with a fabric interlayer
placed within the asphalt to resist reflective cracking is expected to yield the best long-
term performance for this pavement. This type of fabric interlayer is an emerging
technology being used more frequently in pavement cross-sections to resist cracking and
provide a waterproof barrier within the pavement, ultimately extending the service life of
the pavement.

This project was included in the FY2011-12 Capital Improvement Program (CIP) in the
budgeted amount of $150,000 for construction and engineering. of which $9,947 was
awarded for design engineering, $159,869 is now being recommended for award to
Cadillac for construction, and $15,712.80 is dlso recommended for award to SDA for
construction engineering services (a separate item on this agenda) for total contract
awards in the amount of $185,528.80.

Construction is scheduled to begin in fall 2012 and completion is anticipated this
construction season.



RECOMMENDED ACTION: Approval to award a construction contract for the 2012 Capital
Preventative Maintenance road program to Cadillac Asphalt LLC, the low bidder, in the
amount of $159,869.
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Mayor Gatt Council Member Margolis
Mayor Pro Tem Staudt Council Member Muich
Council Member Casey Council Member Wrobel
Council Member Fischer
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