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The development of the plan involves the four stages represented on the following diagram: The development of the plan involves the four stages represented on the following diagram: 
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The Environmental Scan and Vision Formulation stages have been completed and a draft of these 
sections prepared. Currently, staff are completing the Plan Development and Plan Results stages 
and are preparing the drafts of these sections. A complete plan (in draft format) will be provided for 
your consideration at the January 2010 meeting. 
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