
 

CITY OF NOVI CITY COUNCIL 

JUNE 5, 2023 

 

 

 

SUBJECT: Approval to award engineering design services to AECOM for the 2023 Capital 

Preventative Maintenance program, in the amount of $47,850. 

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division 

 

EXPENDITURE REQUIRED $    47,850.00 

AMOUNT BUDGETED $    57,420.00 

APPROPRIATION REQUIRED $  0 

LINE ITEM NUMBER 203-449.30-973.024 

 

BACKGROUND INFORMATION:  

Capital preventative maintenance (CPM) consists of surface treatments to roads 

that are rated as fair condition. Roads that fall in the fair category are typically rated 

a 5 or 6 out of 10 using the Pavement Surface Evaluation and Rating (PASER) system. 

CPM is a cost-effective way to treat roads with surface deterioration that are still 

structurally sound. CPM helps to correct surface deficiencies, slows the rate of 

deterioration, and protects the underlying structure of the road.  

 

Engineering consultant, AECOM, assisted City staff with developing a list of local roads 

that would be good candidates for CPM treatment. AECOM also recommends using 

a Fixed Price Variable Scope (FPVS) method of bidding to allow more flexibility in the 

scope of the project. The goal of using the FPVS method is to maximize the amount of 

work that can be completed with the available funding. Using the FPVS method, 

bidders will be provided with a fixed cost of $870,000 and a list of roads numbered by 

priority. The winning bid would propose the maximum amount of work within the fixed 

cost. 

 

AECOM submitted the attached proposal for design services related to a 2023 Capital 

Preventative Maintenance program for local roads. The design fee for the project is 

$47,850 (5.5% of the estimated construction cost of $870,000). The design fee is based 

on the fixed fee schedule established in the Agreement for Professional Engineering 



Services for Public Projects. The design of this project will begin following award with 

construction expected to begin this summer. 

 

RECOMMENDED ACTION: Approval to award engineering design services to AECOM for 

the 2023 Capital Preventative Maintenance program, in the amount of $47,850.  



AECOM Great Lakes, Inc.
27777 Franklin Road, Suite 2150
Southfield, MI  48034
Tel: 248.204-5900
Fax:248.204.5901

May 25, 2023

Ms. Rebecca Runkel
City of Novi
Field Services Complex
26300 Lee Begole Drive
Novi, MI  48375

Reference: Scope and Fee Letter for
2023 Capital Preventative Maintenance (CPM) Project

Dear Ms. Runkel,

AECOM is pleased to submit this proposal for the above referenced project. The work for this
project will include field analysis of roadways; selection of asphalt roadways that are good
candidates for CPM repairs; development of a project manual utilizing a Fixed Price Variable
Scope delivery method; and performing full Construction Engineering Services. This project
will be bid as a log job.

Initial Meeting and Scope Verification:
The intent of this task is to meet with the City and verify the aims of the CPM project as well as
identifying any types of roads or subdivisions that should be included in this project. Upon
completion of this task, AECOM will perform a field review of potential roadways.

Preliminary Report:
AECOM will discuss findings and potential CPM fixes with the City. The goal will be to address
as many roadways as possible with the limited budget available.

Preliminary Proposal:
AECOM will develop a preliminary Project Manual with the selected potential roadways.  A full
set of plans will not be developed as this will be delivered as a log job, which will be outlined in
the Project Manual. The Project Manual will include details on the Fixed Price Variable Scope
delivery method, outline the work to be completed along with any required special provisions,
identify the streets required to be included in a bid, additional streets for bid, and the scoring
for the Contractor selection process.

Final Proposal:
Incorporating comments from the City, AECOM will develop the final Project Manual and cost
estimate.

Advertising and Award:
We will respond to any final comments received from the City and submit the Advertisement
for Bids to the City for publication. Contract documents will be made available to bidders by



Ms. Rebecca Runkel
May, 2023
Page 2

AECOM. AECOM will respond to bidder inquiries during the advertising period and prepare
addenda as required. Following the bid opening, AECOM will submit the Bid Tabulation and a
letter with recommendations regarding contract award.

Construction:
AECOM will provide full time inspection, contract administration, and staking as required for
the project.

Estimated Cost of Design and Construction Fees:
Given the fee schedule and available out the door budget for the City of Novi, the total
construction contract to be awarded to the Contractor will be $870,000. 00

Design Fee: $870,000.00 x 5.50%                                            = $47,850.00

We understand that fees for crew days will be determined after a construction contract is
awarded.

Please contact me if you have any questions or wish to discuss this submittal.

Sincerely,

AECOM Great Lakes, Inc.

____________________
Sean Kelsch, PE
Vice-President


