
CITY of NOVI CITY COUNCIL 

Agenda Item 1 
June 18, 2018 

SUBJECT: Approval to enter into final design and bid the construction contract for Lakeshore 
Park renovations to include: 

Option A: A community building approximately 6,200 square feet to be used for PRCS 
programming. 
Or 
Option B: A community building approximately 9,200 square feet to be used for PRCS 
programming. Building design will include a Lending Library Kiosk operated by the Novi 
Public Library and space for additional Library programs and services. The building may 
also serve as an election polling location. 

SUBMITTING DEPARTMENT: Parks, Recreation and Cultural Services 
Integrated Solutions- Facilities Management Division. 

CITY MANAGER APPROVAL: 0< 
BACKGROUND INFORMATION: 

In early December 2017, a community meeting was held to receive input for the proposed 
improvements to Lakeshore Park and determine how the City could work with the residents to 
upgrade park amenities to best serve all Novi residents. Feedback received at the meeting and 
throughout the review process was used to make modifications to a pair of proposals that were 
shared at a Lakeshore Park Update Meeting on Monday, June 11th. 

At the most recent public forum City staff presented the proposed improvements at three 
separate stations focusing on; 

1 . the site plan, 
2. community building, 
3. sustainability. 

Approximately fifty-five people attended including representatives from the Parks Recreation and 
Cultural Services Commission, Library Board, the Motor City Mountain Bike Association, and the 
Older Adult Services Advisory Board. 

The presentations and proposals addressed input from residents including: 

• Maintain the nature-type feel, "up north atmosphere" of Lakeshore Park. 
• Safety enhancements for pedestrians and bicyclists using the park. 
• Impact on natural features of the park and additional costs to locate 

building at the rear of the park. 
• Consideration of adding entrances off 12 V2 Mile or West Park and closing 

access to the park from South Lake Drive. 
• Meet the needs of Summer Camp participants as required by State of 

Michigan Summer Day Camp Licensing (must also have bathroom 



facilities, indoor shelter from severe/inclement weather, and storage 
space for camp equipment). Provide separate space for children with 
special needs. 

• Reference the history of Dodge Brothers and acknowledgment of how 
Walled Lake got its name. 

• Provide easy beach access for families and improve the tunnel (water 
runoff and security). 

• Improve the parking lot to accommodate all users and allow for better 
accessibility for handicapped/elderly. 

• Address storm water runoff and water quality of Shawood Lake. 
• Lowering the building by five (5) feet to lower the profile from South Lake 

Drive. 

Discussion of Lakeshore Park has also included the replacement of the existing 1 ,500 square foot 
building built in 1980. Staff is bringing forward two options for Council consideration. 

Pending Council's decision, PRCS and the Facilities Management team will collaborate with NSA 
Architects to develop a bid package that addresses the planned improvements. 

RECOMMENDED ACTION: Approval to enter into final design and bid the construction contract 
for Lakeshore Park renovations to include: 

Option A: A community building approximately 6,200 square feet to be used for PRCS 
programming. 
Or 
Option B: A community building approximately 9,200 square feet to be used for PRCS 
programming. Building design will include a Lending Library Kiosk operated by the Novi 
Public Library and space for additional Library programs and services. The building may 
also serve as a polling location. 



... 



0 Natural- Nature-type 

0 

feel, up north 
• No r·e rotning woll needed 
• No vo(tances rle<:essory 
• 100 !cell rom lhe nei9hb0r Ia IM C0$1 
• EJ<>valior'l iS dJOpP<Xf by 51~1 

Easy access to restrooms/ 
changing facilities open 
year round 

• R~lrOOm/Chenging focititie$ with onnuol 
access lrom the outsic:kt incorPQJotcd 
into the design. sePOroto trom roe 
restroom~ lor indoor progtommif'l9 spoce. 

Safety Enhancements 
have been incorporated 
into all plans. 

• Pedestri<:m safety 
• llic~lisl solely 
• 6eOCh lrOIIiC solely 

Building usage 
2CXIO s.r lakeshore Camp Room 
650 sf Mulfi«purpose Room 
630 sf SIO<age (Tables. chairs, and 

pr'ogram supplies) 
f260 sl Veslibole,lobby, COI!idoo 
560 sf Uijily, Technology, and 

Janitor Closet 
IIXJ sf 6each/Par1< oolslde accessible 

Re.lraams/Changing loc~1ies 
500 sf lnOOe Restrooms 

6200 sf Total 

• Additional Youth and Serior Ptogramn'Wlg 
• Ubrary Kiosk 
• Poling location 

9200 sf T otol 

0 *Polling Location 
• Michigan election states ........nenever 

possible. o polling place nMt be located 
in a publicly owned or controled fociity 
such as a school building, f1re station 
or police station. 

• As on exception to the obove. o polling 
place may be established In o "pr'ofil ex 
nonprofll residence Ot facility in \\o"Jich 
f50 persons"' mO<e aged 62 "'older 
reside ex of on apartment building or 
comptex In which 150 persons or more 
reside." 

PROPOSED SITE PLAN OPTIONS 
0 *Library presence 

in north Novi 
• 26 subdivisions in lakeshore Park Neo 

(lib<Ory USage Avg. ?.I%) 
• 26 subdivisions in Ubrory Neo 

llib<ary USoge Avg. 53\1\) 
• FRff pr'ogroms (educotior'lol leoming 

opf)Or'lvnitiest: 
• Stcxy ~mes (ages O.Syn) 
• 6o¢k Cfisevssions 
.. Performances 
• rean programs 
• Teclmok>gy demonstrations tVrtuol 
Rcotily evenls, Computet closscs) 

• tending Ub<ary Kiosk: Vending vnillhol 
a llow$ tor ;)()0.500 ~ems (!JOol<s. OVO$/ 
Blu rays. mU5ic. etc.} to be checked oul 
\Mih a library cOtd. For eose. U¢0'1$ con be 
returned to the lo}(eshore Por1< location. 

Improvements to tunnel 
• Se<..ving !h¢ lunnQ!from both sides would 

assist with vandalism creating safe access 
lo beOCh 

• Addresses storm water runoff and 
beoch erosiOn 

Replacement of Shelter 1 
• 8uHf in ?000. hOlds 175 people 
• Has ongoing electrical iswes and structure 

hO$ dGICfiOc'Ofed 
• Pafl< shelters at lokeshore ore rented 

on avt.1-roge of 85%ot tho time on weekends. 
wtlh the Iorge sheller being reoted 
100% on Sot & svn. June-Aug. 

• Playground equipment instoled in 
2002 -lypical lfe O><p<>C:Ioncy IS years. 

Continued police 
presence along 
South Lake Drive 

® Enhanced parking lot 
• Improvements to porl<ing lot will al$ow 

for better occessibilty Ia hondtcopped/ 
etde~y lnMI be ADA complionl). 

• OJ<renl porking spaces ore not d.,;gnoled; 
people pori< randomly. Grovel paoong lof 
does not oCCOfl'ln'IOdote o n users 
!handicap occessibolily). 

• Wit havo 0 $m¢11er IOOip.W\1 

@ Comfort shelter for 
north Novi 

Locate building to the 
rear of the park 

• &pensive due to: 
-length to estoblis'h utilities 
.. Additional pavement, impervious surface 
cousing more storm worer 

· Disruption to additional oreos at site/trees 
• for1her horn be«:h tor chonging/ 

restroorns for children 
• w~ odd over $II'Y'illion in cosls to pro;ect 
• An additional restroom facility wovkt otso 

hove fo be added tor beach oclivily 
• OveroU. greater impact to natural features. 

• (MPLEMENTED 

• NOT IMPLEMENTED 

• •oNLY FEASIBLE WITH 
9200 SF. BUILDING 



~ Maintain natural, 
up-north feel 

tD Screen building with trees 
• Planting o1 mature llees wl 101 exceed tho 

fUYibEw o' trees being removed 

~ Add landscaping to 
buildina areas 

• lnc:lJdng 1he uoe ollrees 10 sc:reon lgtlls 
llvoughou11he pcll1c 

Improve Shawood Lake 
water quality 

• O.X cwent otdnonces clcrote how we 
hondle storm worer rvnotr which is one ot the 
issues currently wtll>in the park. AI CU«MI 
de$igns od<fress the i5suo with rercntiOn poncB. 
woler gardens and lanclscoplng 10 channel 
wotet runoll. 

Adding a second entrance 
• Ftom West Park Drive 

· May covse scwogc 1rootmonr ~nt/ 
V~etfaod concerns: conshvcHon cros.~ng 
IO 1\oodwQy 

• ffom 12 1/2 MHe Rood 

Making improvements to 
Shawood Lake would be 
very disruptive, complicated 
and expensive as it is 
located in 100 year 
flood plain. 

• OMJphvo oowtctore hObolol 

€) Mountain Bike Traffic 
• Moun too bikers effom <r<l YCU>t.,.."""" 

hOve oddod o to>QO ~ 10 pert. they nee<l 
to be inct.Jded <> lhe park """'""""Y 

•cary Cl 
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• IMPLEMENTED 

• NOT IMPLEMENTED 

• 'ONLY FEASIBLE WITH 
9200 SF. BUILDING 

O::tkl. tnd Hd• 
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ELEVATIONS 

Lakeshore Park 

e Nature-type feel, up north lodge architecture 
• No totcir.ing wou needed 
• No variances necessary 
• 100 le$1 ~om 11\e ne;ghbOr 10 IM oosl 
• Bevotloo Is dropped by 5 feel 

~ Reference history of Dodge Brothers/ 
acknowledgment of how Walled Lake 
got its name 

e Screen building with trees 
• PIOnliog or MOh,lfEI lr¢$$ will for exceed the nvmb¢1 ot trees being removed. 
• 61end¥lg building into environment, vse of natural elements - wood ond stone. 

• IMPLEMENTED 

• NOT IMPLEMENTED 

• "ONLY FEASIBLE WITH 
9200 SF. BUILDING 

Lakeshore Park 

north elevation 
('o(tw f.rono$, ...... Ol(vwt 

west elevation 

south elevation 

9200 sqft. option 

@l *Library presence in north Novi 

~ Sustainability components of the building 
• ltte ovarorr building n'I01enots and fin~hes ore sensirive ro sust<:Jinobility and swced 

as locally as possible 
• No lurol rtghting and the interiOr and ex.teriOf ighlir"'g system will hove innovative lighting 

controls and are on LED 
• The ~lericr ond exlecior POints and st<:*ls WI! be-sete:cred to hove row to no hOrmlvl ~s 

e Add landscaping to building areas. 

~ Incorporate natural elements in design 

north elevation 
~11011'$. ua:. DeW.) 

west elevation 

south elevation 

"lllo Ubrory Kiosk 6200 sqft. option 


