


design of the parking lot to reduce project costs, coordination related to the key Fob entry
system, and re-design to incorporate a paved access drive for maintenance vehicles.
The fee for the added scope is $12,000. Staff has reviewed this request and recommends
approval.

The construction phase engineering fees are determined using fwo components: 1) the
contract administration fee, and 2) the construction inspection fee determined using a
cost per inspection (crew) day from Exhibit B of the consultant’'s agreement that is then
multiplied by the number of days estimated for inspection. The construction phase fees for
this project include a contract administration fee of $20,800 and an inspection fee of
$16,000 ($640 per crew day, multiplied by the 25 days estimated for inspection) for a total
constfruction phase engineering fee of $36,800.

Construction is scheduled to begin this spring, and it is anticipated that work should be
substantially complete in the spring or early summer. The construction contract has
provisions for the establishment of turf throughout the park, with the intent that the park wili
be open for use this fall.

RECOMMENDED ACTION: Approval to award an amendment to the engineering services

agreement with Orchard, Hiliz & McCliment for additional design services and for
construction engineering services for the Novi Dog Park project in the amount of $48,800.
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Mayor Gatt

Council Member Markham

Mayor Pro Tem Staudt

Council Member Mutch

Council Member Casey

Council Member Wrobel

Council Member Fischer
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Authorization for Additional Services #1
Project: Engineering Services for Novi Dog Park Date; 02/14/2014

Description of Additional Services

Our original scope of services for design of this project did not include additional
topographic survey or addition of lighting features. A request from the City to
eliminate some parking spaces and add a sidewalk connection to the Ice Arena
sidewalk was also not included.

Original scope of work: _
[Provide itemized list of tasks related fo scope change, and provide cosf associated
with each task] :
s Supplemental Topographic Survey (not anticipated in original scope)
" o Key Fob system {not in original scope) was discussed to be procured
under separate contract directly with the City
Electrical Lighting Plans (not in original scope)
Sidewalk Connection to ice Arena (not in original scope)
Parking Lot Changes to accommodate sidewalk connection and reduce
construction costs
e Paved access drive for maintenance vehicles (not in original scope)

Amount authorized for original scope: $0

Proposed scope of work:
[Provide itemized list of tasks related fo scope change, and provide cost associated
with each task]

o Supplemental topographic survey was determined fo be needed along
the north park area dlong steep slope for fence placement and south of
the access drive area along existing ditch for widening of the new access -
drive. A detailed tree survey of the southedst park area was also
requested. The addifional tasks result in a cost increase of $2,700.

e FElectrical lighting for the parking area requested by the City included
coordination with Ice Arena operators, site visit to obtain existing power
conditions, preparation of lighting plans, electrical plans, and photometric
plan. The additional tasks result in a cost increase of $4,100.

» Design and plan changes requested by the City to incorporate an
additional sidewalk connection from the proposed parking lot to the
existing sidewalk at the Ice Arena. The additional tasks result in d cost
increase of $2,000.

s Design and plan changes requested by the City fo reduce the number of
parking spaces to fry and keep the construction costs close to the original
budget while adding the sidewalk connection to the Ice Arena. City’s
ultimate decision was to reduce half of the parking spaces. The
additionat tasks result in a cost increase of $1,500

o Design and plans changes requested by the City to incorporate a paved
access drive for maintenance vehicles to access the dog park from the
main access drive. The additional tasks result in a cost increase of $800.






Avuthorization for Additional Services #2
Project: Construction Engineerlng Services for Novl Dog Park Date: 03/04/2014

Description of Additional Services

The original scope of services included work associated with design related
engineering tasks. The City has requested that OHM provide construction
engineering related services including Contract Administration and Inspection.

Original scope of work:
[Provide itemized list of tasks related to scope change, and provide cost associated

with each fask]

Amount authorized for original scope: $0

Proposed scope of work:

[Provide itemized list of tasks related to scope change, and provide cost associated
with each task] '
e Contract Administration includes services related to preparing and
submitting pay estimates, work change directives, review of shop
drawings, construction staking for layout of sidewalk, access drive, parking
lot, concrete pad, benches and fencing, supervision and management of
constfruction staff, construction engineering, contractor coordination, pre-

construction meetings, progress meetings, and contract closeout
procedures.

Proposed budget amount for new scope: $20,800

s Inspection includes daily observation of construction activities, recording
pay item quantities, and preparing daily construction reports. We
understand that the City requests we provide inspection for items related
to site civil related work and does not include restoration, watering,
mowing, fencing, interior electrical work, or key fob system. We
anticipate 25 crew days in effort to complete the inspection work at a
rate of $640 per day. The City will only be charged for the actual number
of crew days performed by the contractor.

Proposed budget amount for new scope: $16,000

Based on the revised scope of services, we request authorization for an increase of
$36,800 to the amount authorized under the previous scope of services.

OHM Advisors é E
Requested by:C):ﬂm-v ﬂ oA Date: ?'_i—-lt

Name and Title

npnes € STEVENS ) HESSCITTE







