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City ofF Novi City COUNCIL
NOVEMBER 12, 2024

SUBJECT: Consideration of approval to award the Janitorial Services contract to GDI

Intfegrated Facility Services in the amount of $255,024 for one (1) year with the

option of two (2) one-year renewals.

SUBMITTING DEPARTMENT: Infegrated Solutions - Facilities Management

KEY HIGHLIGHTS:

e Terminating current janitorial services agreement with Master Maintenance.
¢ Signing a new agreement with GDI Integrated Facilities Services for one year.
¢ Amending the current budget to reflect a $28,000 increase in service cost. The

amendment will appear in the 2nd quarter budget amendment.

e The current year-to-date interest income is higher than expected, and the
additional income will be available to cover the additional janitorial costs; this
will be reflected in the 274 quarterly budget amendment.

FINANCIAL IMPACT

FY 24/25 FY 25/26 Total
EXPENDITURE REQUIRED $ 28,000 $ 255,024 $ 283,024
BUDGET
General Fund, Janitorial Contracts 101-
965.10-814.200 $199,674 $ 255,024 $ 454,698
APPROPRIATION REQUIRED $ 28,000 SO SO
FUND BALANCE IMPACT $ 28,000 SO SO

A difference of $28,000 for the remaining fiscal year of January through June 2025.




BACKGROUND INFORMATION:

The City of Novi contracts for janitorial services at the following locations: City
Hall/Civic Center, Public Safety Building, Firearms Training Center, Department of
Public Works, Township Hall, and Lakeshore Park Community Building. The current
contract was established in March of 2024 with Master Maintenance and was
intended for one year of service with the option of two additional renewals. Over
the last six months, Facility Management Staff have evaluated the current vendor’s
performance, received input from building stakeholders, and performed reviews with
the vendor. It has been determined that the cleaning needs of the buildings are not
being met consistently, and the terms of the agreement are not being fulfilled. High
staff turnover, insufficient training, and ineffective supervision have all been
consistent issues with Master Maintenance, resulting in daily complaints and service
requests for Facilities Staff. Several attempts have been made to correct these
concerns through on-site meetings and walkthroughs with the vendor, but there
have been no improvements. At this juncture, Facilities Staff and invested parties
believe that the current contract is not salvageable and recommend termination of
the agreement with Master Maintenance within 30 days due to lack of performance.

GDI Integrated Facility Services was the second highest-ranked bidder when the
original Request for Proposal was posted on the Michigan Intergovernmental Trade
Network (MITN) website in March 2024. Master Maintenance was ultimately chosen
over them due to cost. Over the last two weeks, the facilities staff have repeatedly
met with the administration and staff from GDI. The pre-action plan included
building walkthroughs, reviewing the scope of work in the contract, and GDI's
operational plan for Novi's buildings. After multiple conversations, the team believes
that GDI has the capability, personnel, equipment, and experience to carry out this
contract. This ability was confirmed through feedback from the Novi Public Library,
who hired GDI in June 2024 and have had nothing but positive feedback on their
performance.

GDI Integrated Facility Services has agreed to honor their bid from the RFP in March
of $255,024 for one year of cleaning service with the option of two additional one-
year renewals. The current agreement with Master Maintenance is $199,675 for the
same term. With six months left (services starting January 1) until the end of the fiscal
year in which Facilities Management was budgeted for the cost of Master
Maintenance’s services, there would be a difference in cost of $28,000 that is
needed to cover the services of GDI. After July 1, 2025, Facilities Management has
requested a budget adjustment to cover the cost of GDI's services moving forward.

RECOMMENDED ACTION: Consideration of approval to award the Janitorial Services
contract to GDI Integrated Facility Services in the amount of $255,024 for one (1) year
with the option of two (2) one-year renewals.



CONTRACT FOR JANITORIAL SERVICES

THIS CONTRACT FOR SERVICES AND MATERIALS (“Contract”), shall be considered as made
and entered into as of the date of the last signature (“Effective Date”), andis between the
City of Novi, a Michigan municipal corporation, whose address is 45175 Ten Mile,
Novi, Michigan 48375, (hereinafter referred to as “Client”), and GDI Integrated
Facility Services, whose address is 24300 Southfield Road Suite 300 Southfield, MI.
48075, (hereinafter referred to as “Contractor”).

THE CLIENT AND CONTRACTOR AGREE AS FOLLOWS:

Article I. Statement and Performance of Work.

For payment by the Client as provided under this Contract, Contractor shall provide the
materials and perform the services described on and in Schedule A (the "Work"), which is
aftached hereto and made a part of this Contract by this reference, in a competent,
accurate, efficient, timely, good, professional, thorough, complete and responsible
manner, and in compliance with the terms and conditions set forth below.

Article 1l. Timing of Performance.
Performance of this Contract shall commence on January 1, 2025 and
end on January 1, 2026. Upon mutual consent of the Client and the

Contractor, the contract may be renewed two (2) additional years in one (1) year
increments.

Article lll. Contract Price and Payment.

Subject to the terms and conditions of this Contract, the Client agrees to pay Contractor
an amount services and materials as specifically set forth in the completed Proposal
attached which is part of the attached Schedule A. Such payments are in exchange for
and consideration of the timely and satisfactory performance and completion of the work
required under and pursuant to this Contract. The Client agrees to pay Confractor
amounts due within thirty (30) days of receipt of an itemized billing/invoice from Contractor
detailing all materials provided and work performed in connection with the billing and the
hours and charges applicable to each such item. Such itemized billings shall be submitted
and shall be paid only upon satisfactory completion of the work itemized in the billing.

All costs and expenses incurred by Contractor under this Contfract are deemed to be
included in the amounts set forth in Schedule A. Contractor will obtain written approval of
the Client prior to proceeding with any work that is not stated on Schedule A; otherwise,
the Client will not be billed for such extra/additional work.

Payments shall be made upon verification of invoices received by the Client. All payments
to Contractor shall be submitted by mail at Contractor's address first listed above, unless
Contractor provides written notice of a change in the address to which such payments are
to be sent.
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Article IV: Termination.

A.

1. For cause: In the event that either party shall breach the terms and conditions of
this Contract, the aggrieved party may notify the other party, in writing via certified
mail, of such breach and demand that the same be remedied within ten (10) days. If
the defaulting party fails to remedy the breach as demanded, the aggrieved party
shall then have the right to terminate by giving the defaulting party thirty (30) days
written notice. In addition, if at any time a voluntary petition in bankruptcy shall be filed
against either party and shall not be dismissed within thirty (30) days, or if either party
shall tfake advantage of any insolvency law, or if areceiver or trustee of any of a party’s
property shall be appointed and such appointments shall not be vacated within thirty
(30) days, the other party shall have the right, in addition to any other rights of
whatsoever nature that it may have at law orin equity, to terminate by giving thirty (30)
days' nofice in writing of such termination.

2. For convenience: The Client may terminate the agreement, in whole or in part,
without showing cause upon giving thirty (30) days written notice to the Contractor.
The Client shall pay all reasonable costs incurred by the Contractor up to the date of
notice of termination. The Contractor will not be reimbursed for any anticipatory profits
that have not been earned up to the date of nofice of termination.

In the event this Contract is terminated before completion, the Client shall not be
responsible to make any further payments for work performed after the effective date
of such ftermination, and shall pay Confractor for such materials as have been
delivered and for such work as has been completed and is eligible for payment under
the terms of this Contract through the date of such termination. In all events, the Client
shall only be responsible to make the payments described in the preceding sentence if,
at the Client’srequest, Contractor continues to fully performits duties and obligationsin
full compliance with the terms of this Contract through the effective date of the
termination.

Arficle V: Independent Contractor Relationship.

A.

In the performance of this Contract, the relationship of Contractor to the Client shall be
that of an independent contractor and not that of an employee or agent of Client.
Contractoris and shall perform under this Contract as an independent contractor, and
no liability or responsibility with respect to benefits of any kind, including without
limitation, medical benefits, worker's compensation, pension rights, or other rights or
liabilities arising out of or related to a contract for hire or employer/employee
relationship shall arise or accrue to either party as a result of the performance of this
Conftract.

Contractor, as an independent contractor, is not authorized to enter into or sign any
agreements on behalf of the Client or o make any representations to third parties that
are binding upon the Client.

Confractorrepresents that it will dedicate sufficient resources and provide all necessary
personnel required to perform the work described in Schedule A in accordance with
the tferms and conditions of this Contract. Except as may be specifically stated and
agreed to in Schedule A, Contractor shall perform all of the work under this Contract
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and no other person or entity shall be assigned or sub-contracted to perform the work,
or any part thereof, unless approved by the Client in advance.

Arlicle VI: Liability and Insurance.

A. Contractor agrees to indemnify and hold harmless the Client, its elected and
appointed officials and employees, from and against any and all claims, demands,
suits, losses and settlements, including actual attorney fees incurred and all costs
connected therewith, forany damages which may be asserted, claimed orrecovered
against the Client by reason of (i) personal injury, death and/or property damages
which arises out of or is in any way connected or associated with the actions or
inactions of Contractorin performing or failing to perform the work; or (ii) civildamages
which arise out of any dispute between Contractor and its subcontractors, affiliates,
employees or other private third parties in connection with this Contract. Contractor
specifically agrees that it is Contractor’s responsibility, and not the responsibility of the
Client, to safeguard the property and materials used in performing this Contract.
Contractor agrees to hold the City harmless from any loss of or damage to such
property and materials used in connection with Contractor’s performance of this
Conftract.

B. Confractor shall provide evidence of adequate insurance coverage in the types and
amounts set forth on Schedule A, which is attached hereto and incorporated herein by
this reference. Such insurance shall be maintained at the specified level of coverage
throughout the term of this Contract, including any extension of such term, and will
cover all work, acts and omissions by and on behalf of Contractorin connection with
this Contract, with the Client as named additional insureds, but with such coverage
being primary and non-conftributory as described in the attached Schedule A.

Article VII: Information.

It is expressly acknowledged and agreed that all reports, opinions, compilations, research
work, studies, data, materials, artifacts, samples, documents, plans, drawings,
specifications, correspondence, ledgers, permits, manuals, applications, contracts,
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and alll
other materials generated by and/or coming into the possession of Contractor during the
term of this Contract, and any extension thereof, that in any way relate to the
performance of work by Contractor under this Contfract or that are otherwise related or
relevant to the work, belong exclusively to the Client and shall be promptly delivered to the
Client upon the termination of this Contract or, at any time, upon the Client's request.

Article VIII: General Provisions.

A. Entire Agreement. Thisinstrument, together with the attached Schedules, contains the
enfire Contract between the Client and Contractor. No verbal agreement,
conversation, or representation by or between any officer, agent, oremployee of the
parties hereto, either before or after the execution of this Contract, shall affect or
modify any of the terms or obligations herein contained.

B. Compliance with Laws. This Contract and all of Contfractor’s work and practices shall
be subject to all applicable state, federal and local laws, ordinances, rules or
regulations, including without limitation, those which apply because Client is a public
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governmental agency or body. Contractor represents that it is in compliance with all
such laws and eligible and qualified to enter into this Contract.

. Governing Law. This Contract shall be governed by the laws of the State of Michigan.

. Assignment. Contractor shall not assign this Contract or any part thereof without the
written consent of the Client. This Contract shall be binding on the parties, their
successors, assigns and legal representatives.

. Third Parties. Itis the intention of the parties hereto that this Agreement is not made for

the benefit of any private third party. It is acknowledged that Client may receive a
portion of the funding for the payments under this Contract from one or more private
sources, and it is understood by Contractor that it is hired by Client to work exclusively
for Client (and by extension for the Township should the work be accepted and
implemented by the Township) and Contractor agrees that no private party or parties
will be allowed to hold sway or influence, in any way, over Contractor’s performance of
the work.

Nofices. Written notices under this Confract shall be given to the parties at their
addresses contained in this Contract by personal or registered mail delivery to the
attention of the following persons:

Client: City Manager Victor Cardenas and City Clerk Corfney Hanson
Contractor: GDI Integrated Facility Services

. Changes. Any changes in the provisions of this Contract must be in writing and signed
by the Client and Contractor.

. Waivers. No waiver of any term or condition of this Contract shall be binding and
effective unless in writing and signed by all parties, with any such waiver being limited
to that circumstance only and not applicable to subsequent actions or events.

Jurisdiction and Venue of Contract. This Contract shall be considered for all purposes,
including the establishment of jurisdiction and venue in any court action between the
parties, as having been entered intfo and consummated in the City of Novi, Oakland
County, Michigan.

Conflict. In the event of any conflict orinconsistency between the above provisions of
this Contfract and either or both of the attached Schedules, the provisionsin the above
text shall govern.

. Anti-Discrimination. The Contractor shall not discriminate against any employee, or

applicant for employment because of religion, race, color, national origin, age, sex,
height, weight, handicap, ancestry, place of birth, sexual preference or marital status.
The Contractor further covenants that it will comply with the Civil Rights Act of 1973, as
amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and 1976 PA 453)
and will require a similar covenant on the part of any consultant or subcontractor
employed in the performance of this contract.
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IN WITNESS WHEREOF, the Client and the Contractor have executed this Contract in
Oakland County, Michigan, as of the date first listed above.

WITNESS AND DATES CITY OF NOVI
OF SIGNATURES:

By: Justin Fischer
Date: Its: Mayor

By: Cortney Hanson

Date: [ts: Clerk
WITNESS AND DATES CONTRACTOR
OF SIGNATURES:

By: GDI Integrated Facility
Services
Date: Its:

SCHEDULE A will be attached to and become part of the contract. Schedule A
consists of the contractor’s proposal and the RFP documents.
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GDI Integrated Facility Services

C LY OF]

CITY OF NOVI
JANITORIAL SERVICES

FEE PROPOSAL FORM
(MUST BE SEALED IN A SEPARATE ENVELOPE)

 cityofnovi.org

The undersigned, as proposer, declares that he has visited the building(s) to be cleaned
and has familiarized himself with the type of services desired and has carefully examined
the specifications and instructions to proposers, which he understands and accepts as
sufficient for the purpose, and agrees he will furnish to the City the specified services and
will accept in full payment therefore the following amounts:

ITEM #l - City Hall, 45175 Ten Mile Road

ltem Unit Unit price Total Annual Cost
Nightly cleaning
5 fimes/week Month $ 4105.00 |$ 49,260.00
Spiierisl Nighily Saturday | $ 602.00 NA
Cleaning

ITEM #2 —~ Community Center/Atrium, 45175 Ten Mile Road

ltem Unit Unit price Total Annual Cost
Nightly cleaning
7 fimes/week Month $ 7,146.00 | $ 85,752.00

ITEM #3 - Novi Police Department, 45125 Ten Mile Road

ltem Unit Unit price Total Annual Cost
Nightly cleaning 6,314.00 75,768.00
5 days/week/2nd floor, Month $ $
7 days/week/ 15t floor

ITEM #4 — Department of Public Works, 26300 Lee BeGole Dr.

Item Unit Unit price Total Cost
Nightly cleaning 1,810.00 21,720.00
5 times/week eilis $ $
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ITEM #5 — Indoor Gun Range, 26350 Lee BeGole Dr.

ltem Unit Unit price Total Annual Cost
5 days/week, as Month | $ 617.00 7,404.00
specified
ITEM #6 — Township Hall, 45375 Ten Mile Rd.
. S Total Annual Cost
ltem Unit Unit price (6 months)
3 days/week, as
specified (May — Oct) Month $ 416.00 2,496.00
ITEM #7 — Lakeshore Park, 601 South Lake Dr.
i a s Total Annual Cost
ltem Unit Unit price (6 months)
7 days/week, as 1,404.00 8,424.00
specified (May — Oct) A $ ' ’
3 days/week, as Month $ 700.00 4,200.00

specified (Nov-April)

COMMENTS/EXCEPTIONS (all exceptions must be listed):

No exceptions.

We have included a letter from our bonding company indicating that we are able to
obtain a Performance Bond with the specific language & format as specified in the RFP

documents.

Yes

No

We understand that if we are not able to get the required performance bond after the
contract has been awarded, the coniract award will be rescinded.

Yes
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City of Novi

REQUEST FOR PROPOSAL
Janitorial Services

SUBMITTED TO

Tracey Marzonie

City of Novi

Finance Department — Second Floor
45175 Ten Mile Rd.

Novi, Michigan 48375-3024

SUBMISSION DATE
Friday, January 26, 2024
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PREPARED BY

Tom Philliben

Vice President of Business Development Manager
GDI Services Inc.

24300 Southfield Rd., Ste. 300

Southfield, Michigan 48075

T: 248.395.1161 | C: 248.467.6340
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G DI @ |ntegrated
‘ ’ Facility Services
January 26, 2024

CITY OF NOVI

Finance Department — Second Floor
45175 Ten Mile Rd.

Novi, Michigan 48375-3024

Attn: Ms. Tracey Marzonie
Purchasing Accountant

Re: Janitorial Services Quote
Dear Ms. Marzonie:

GDI Services is pleased to provide you with a response to your request for proposal, along
with our credentials demonstrating our capabilities to offer janitorial services to the City of
Novi.

GDI offers a comprehensive range of services that are customized to meet the unique
needs of each client. Whether you need janitorial services, mechanical engineering, carpet
cleaning, window cleaning, pressure washing, landscaping, or specialized services, we
have the resources and expertise to deliver top-notch results.

Our team of experienced professionals provides the highest level of service possible. We
take the time to understand your business and tailor our services to your specific needs and
budget. Our team is available 24/7 to ensure that your facility is always clean and well-
maintained.

At GDI Services, we prioritize sustainability and are committed to reducing our
environmental impact. We use eco-friendly cleaning products and equipment, and our team
members receive ongoing training to ensure they are using best practices.

We have provided information that further describes our capabilities and commitment to you
and your organization. Should you need additional information, please feel free to call me at
(248) 395-1161 or email tom.philliben@gdi.com.

Regards,

N ™ N
Thomas F. Philliben

Vice President of Business Development

TFP/ads

GDI! Services Inc.
24300 Southfield Rd., Ste. 300

Southfield, Ml 48075 > R

www.gdi.com
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REQUESTED BID DOCUMENTS

This section contains the following:
- Non-Iran Linked Business
- Contractor Qualifications Questionnaire
- Sample Certificate of Insurance
- Bid Bond

- Surety Letter
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We acknowledge receipt of the following Addenda:

(please indicate numbers

NON-IRAN LINKED BUSINESS

By signing below, | certify and agree on behalf of myself and the company submitting
this proposal the following: (1)that | am duly authorized to legally bind the company
submitting this proposal; and (2) that the company submitting this proposal is not an
“Iran linked business,” as that term is defined in Section 2(e) of the Iran Economic
Sanctions Act, being Michigan Public Act No. 517 of 2012; and (3) That | and the
company submitting this proposal willimmediately comply with any further certifications
or information submissions requested by the City in this regard.

THIS PROPOSAL SUBMITTED BY:

GDI Services Inc.
Company (Legal Registration) SHUIEES S

24300 Southfield Road, Suite 300

Address
Southfield Michi 48075
city ~oUe state o9 76
248) 483-3170 947) 282-2144
Telephone (248) Fax (347)

) Thomas Philliben
Representative’s Name

. . Sr. Development Manager
Representative’s Title ___ P 9

\Bﬁﬂumﬁﬂ@yp

thomas.philliben@gdi.com

Authorized Signature

E-mail
01/19/2024
e

Dat

6
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CITY OF NOVI

CONTRACTOR QUALIFICATIONS QUESTIONNAIRE

/ D)
K

EySMOOTE JANITORIAL SERVICES

Failure to answer all questions could result in rejection of your proposal.

Name of Firm GDI Services Inc.

Address: 24300 Southfield Rd., Ste. 300

City, State zip _Southfield, Michigan 48075

Telephone (248) 483-3170 Fax (947) 282-2144

24 Hour/7-Day Emergency Telephone Number

Agent's Name (please print) Thomas Philliben

Agent's Title V.P. of Business Development

Email Address: tom.philliben@gdi.com

Website www.gdi.com

1. Organizational structure: Corporation, Partnership, etc. _Corporation

2. Firm es’rclblished:2012 Years in business: +100

3. Has your firm filed for Chapter 7 or Chapter 11 within the last ten (10) yearse

No X Yes Reason:

4. Under what other or former names has your organization operated?
GDI Omni

5. How many full time employeesz Over 36,000 Part time?

6. Please describe your employee hiring and fraining procedures.

The hiring process is performed through our in--house recruiter/hiring manager. Training is
performed by the Supervisors along with documentation. For further details, refer to pages 27 &
29 of the RFP response, as well as, 6.2 (Hiring) and 6.8 (Training) of the GDI C.O.R.E. Policy,
attached separately.

7. Please describe your background check procedures and qualifications for

employment.

7
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8.

A

10.

Drug screening and background checks are part of the hiring process. Background checks are
performed through BSCAIlbackgroundchecks. For further detail, refer to page 29 of the RFP
response, as well as 6.3 and 6.12 of the GDI C.O.R.E. Policy, attached separately.

Please describe your background check procedures on current employees.

Once an employee is hired, they go through the background checks as part of the hiring

process. If an annual background screening is required, this would need to be negotiated into
the contract.

Address of facility that will service this account. Include office and any

equipment/storage locations.

GDI USA Corporate Office is located at 24300 Southfield Road, Suite 300, Southfield, Michigan
48075.

Distance of this facility from Novi Civic Center. 16 miles

. Are you able to provide insurance coverage as required by this RFP2 _YeS
12.

Provide information relative to the experience your company has had working with
municipalities. Please provide the names of municipalities where service was
provided, whether all available contract renewals were awarded, and if you are still

continuing services for that agency. Include additional sheet, if necessary.

Please refer to the answer to #22. All three listed references are municipalities that we have
extended contract renewals to date.

8
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13. Provide information relative to the experience your company has had working with

15.

Police Departments. Please provide the names of sites where service was provided.

Wayne County Jails #1, #2 & #3. as well as the Detroit Public School Community District Police

Precinct

company to carry out the terms of this contract.

. Provide information relative to the experience and financial capability of your

GDl is financially strong and is a publicly traded company on the Toronto stock exchange with

revenues exceeding $2,000,000,000.

Identify the number of employees in your firm who would be assigned to clean each

facility during a scheduled cleaning shift for each of the facilities below. All shift

supervisors/managers should be specially noted.

Page 45 of 60

Are any of Will there be
Number of the cleaning | any additional
employees Number of people managers on
to be hours to be Total considered site each
assigned to worked by number of | supervisors or night2 If so,
clean each each “cleaning” managers? how many
building employee hours each If s0, how hours per
Locaiion each night each night night many? nighte
3 1.83 5.5 1 0.50
City Hall
Community
Center/ 3 2.66 8 1 0.50
Atrium
) 3 (Mon-Fri) 2.66 1 0.50
Police
Department 2 (Sat & Sun) 2 4
1 3 3 0 No
DPW
Indoor Gun 1 1 1 0 No
Range
9




16.

Township Hall X =

Lakeshore No
Park 1 X 1.5 = 156 0

Describe the assianment of managers here, if necessary, to clarify the table above:

One working supervisor will be assigned to this site to perform cleaning duties and supervision,
with time to evaluate each night. An area manager that has this account in their geographic
territory will be responsible for inspections and managing the on-site crew. The area manger
reports to our Director of Operations, who reports to our V.P./General Manager of Operations.

How many clients does your company currently serve with the type of services

described?2 Provide a list.

Currently we have 168 janitorial services clients. All Client information is confidential.

. Provide a list of equipment that will be on site and available for use by the crew

performing the cleaning (including vacuums, scrubbers, buffers, etc). Provide an
additional sheet if necessary.

Equipment to be kept on site

Equipment list is attached at the end of this questionnaire.

Equipment available

Whatever is needed.

. Based on your company resources, are you able to perform all janitorial

expectations outlined in this contract within the timeframe allocated?
Yes, GDI is more than capable to perform all janitorial expectations, here within.

10
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19. Provide the company's method of approach or work plan o meet the City's needs for
the scope of work specified, including start-up timeline and start-up procedures. Use

an additional sheet if necessary.

GDI is well experienced in all facets of transition management in facilities operations and
maintenance. Having transitioned numerous facilities in recent years, we understand the
importance of developing comprehensive mobilization plans in close collaboration with the client
and all stakeholders in the critical first weeks of our engagement in a contract.

In a typical new transition, GDI will commit resources and experienced team members to
develop processes, assume operations, and mitigate risk during the transition phase and to
ensure that the changes at the client's facility(s) are seamless for all building occupants.

GDI understands the present transition requirements and has an established staffing model,
operations, and back-end processes already in place. However, GDI considers it to be a best
practice to conduct proper kick-off and review meetings to ensure seamiless transition from one
contract period to another. In essence, these activities can be encapsulated in a truncated
transition plan. This attention to detail ensures that going forward GDI can continue to operate in
the customer’s best interest. Periodic reports will be made to the customer regarding timeline
progress. For example and additional information, refer to page 38, Transition Plan of RFP
response.

20. Provide a description of your company's philosophy relative to customer satisfaction
(handling complaints, offering suggestions, etc) and the implementation of

environmentally friendly cleaning solutions.

Our Quality Assurance program is a major component of the relationship with our clients. We have a vested interest in
our customers and have created a system to protect that relationship. Our computerized maintenance management
systems and proprietary inspection software are based on internationally recognized standards that ensure our FM
services, cleanliness, and inspection results are standardized, comparable, bias-free, and completely quantifiable.

GDI Tracker provides operators the ability to monitor all services for compliance, tenant communication, and efficiency.
This is provided in real-time visualizations of floor plans and can be filtered by job routine, duration, or zone.

It also generates reports on compliance and internal follow-up processes to address any non-compliant tasks. GDI
Tracker features email alerts so no notifications are missed.

21. As part of your proposal, your company is requested to provide a Quality Assurance

Plan. Please explain how similar plans offered through your company have been

Our Quality Assurance program is a major component of the relationship with our clients. We
have a vested interest in our customers and have created a system to protect that relationship.
Our computerized maintenance management systems and proprietary inspection software
inspection software are based on internationally recognized standards that ensure our FM
services, cleanliness, and inspection results are standardized, comparable, bias-free, and
completely quantifiable.

11
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22. References: Provide at least three (3) references for projects that are comparable in

scope to this RFP. Several references from municipalities would be desirable.

Company Detroit Public Schools Community District

Address Fisher Building, 11th Fioor, 3011 W. Grand River, Detroit, Ml 48202

Phone (313) 576-0339 Cleveland Simmons

Contact name
k Management, Custodial, Maintenance & Mechanical Services

Scope of wor

Contract dates 2017 to current

Company Detroit Sewer & Water

Address 735 Randolph, 18th Floor, Detroit, Michigan 48202
Phohe (313) 267-8000

Contact name Erika Meah-Williams

Scope of work Custodial services
2015 to current

Contract dates

Company Great Lakes Water Authority

Address 735 Randolph, Detroit, Ml 48226
Phone (313) 964-9515

Contact name Paula Anderson

Kk Custodial services for appx 40 locations

Scope of worl

Contract dates 2019 to current

23. Claims & Suits: Does your firm have any litigation pending or outstanding against
your organization or its officerse If yes, please provide details.
No__ X Yes

24. Provide any additional information you would like to include which may not be
included within this Questionnaire. You may afttach additional sheets.

THE FOREGOING QUESTIONNAIRE IS A TRUE STATEMENT OF FACTS: JOREE
e LN * ;
Signature of Authorized Company Represenfofive:&luﬂf—ﬂ-;}jnﬁ—@/ty‘a"{—//'

Representative's Name (please print) 1homas Philliben
Date 01/25/2024

12
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/2/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, LLC

15 South Main Street
Greenville SC 29601

CONTACT

NAME:  Tyler Macolly

PHONE

PN, £xt); 864-239-2415 (AIS, Noy: 864-239-2435

E‘S‘n‘“&'@ss: tyler_macolly@ajg.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Hartford Fire Insurance Company 19682
INSURED IHSERVI01] \\surer B : Twin City Fire Insurance Company 29459
54%0%e$8?hsﬁ;&ckoad INSURER ¢ : Continental Insurance Company 35289
Southfield, MI 48075 iNsURER D : Navigators Insurance Company 42307
INSURERE :
INSURERF :

COVERAGES

CERTIFICATE NUMBER: 1424754799

REVISION NUMBER!:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR] POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DDIYYYY) | (MM/DDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 20CSES8602 10/1/2023 10/1/2024 | EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 300,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY | $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 4,000,000
POLICY e I:l Loc PRODUCTS - COMP/OP AGG | $ 4,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY 20ABS86003 10/1/2023 | 10/1/2024 | (5 accident) $2,000,000
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED :
AT OSIONLY oS BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY | (Per accident)
X Hired Autos X NanOwnedAuto $
C | X | UMBRELLALIAB X | occur 7063350762 10/1/2023 10/1/2024 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED | X | RETENTION $ 11 nnn $
B |WORKERS COMPENSATION 20WBRS86001 10M/2023 | 10/1/2024 [X | EER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE [ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? m N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE]| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
D | Excess UMB GA23EXRZOF16BlV 10/1/2023 10/1/2024 | Each Occurrence $10,000,000
Aggregate $10,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

For Information Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Soan § Rt

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Bond 7710593-24-028

AIA Document A310 - Electronic Format

Bid Bond

THIS DOCUMENT HAS IMPORTANT LEGAL CONSEQUENCES: CONSULTATION WITH AN ATTORNEY IS ENCOURAGED WITH RESPECT TO ITS

COMPLETION OR MODIFICATION. AUTHENTICATION OF THIS ELECTRONICALLY DRAFTED AIA DOCUMENT MAY BE MADE BY USING AIA

DOCUMENT D401.

KNOW ALL MEN BY THESE PRESENTS, that we GDI Services Inc.
24300 Southfield Rd. Suite 300

Southfield, MI 48075

as Principal, hereinafter called the Principal, and ATLANTIC SPECIALTY INSURANCE COMPANY,
One State Street Plaza, 31°' Floor
New York, NY 10004

a corporation duly organized under the laws of the State of New York as Surety, hereinafter called the Surety, are held and firmly

bound unto
City of Novi
45175 Ten Mile Road
Novi, MI 48375

as Obligee, hereinafter called the Obligee, in the sum of five percent of the tender amount (5%) for the payment of which sum well
and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs, executors, administrators, successors and
assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitted a bid for: Janitorial Services.

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract with the Obligee
in accordance with the terms of such bid, and give such bond or bonds as may be specified in the bidding or Contract Documents with
good and sufficient surety for the faithful performance of such Contract and for the prompt payment of labor and material furnished in
the prosecution thereof, or in the event of the failure of the Principal to enter such Contract and give such bond or bonds, if the
Principal shall pay to the Obligee the difference not to exceed the penalty hereof between the amount specified in said bid and such
larger amount for which the Obligee may in good faith contract with another party to perform the Work covered by sa\ld«b fﬂéﬂml}ls

Ve

obligation shall be null and void, otherwise to remain in full force and effect. RPAARNS ,
s ‘Rpo"

Signed and sealed this 26", day of January 2024. ;:? ,% 3 0% EAQZ/‘\“@
- °
GDI Services Inc. = © ’9\2 012 e

(Principal) % el ey Pﬁ%SéaT)’

> o ~

- G W

@.fwz e CJM, Yy W
e (Title) VR
-‘\] i
(‘_x‘& éi g\\ 'Qkﬂ C ) ATLANTIC SPECIALTY INSURANCE COMPANY
== A N/ L I (Surety) (Seal)

(Witness) N

Rt P

———Caroline Gfromﬂi’rﬁﬁ?afﬁﬁbn;e_ﬂin-ﬁ' act

AIA DOCUMENT A310 - BID BOND - AIA - FEBRUARY 1970 EDITION - THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE
N.W., WASHINGTON D.C. 20006-5292. Unlicensed photocopying violates U.S. copyright laws and is subject to legal prosecution. This document was electronically

produced with permission of the AIA and can be reproduced without violation until the date of expiration as noted below.
Electronic Format A310-1970
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INSURANCE

KNOW ALL MEN BY THESE PRESENTS, that ATLANTIC SPECIALTY INSURANCE COMPANY, a New York corporation with its principal office in Plymouth,
Minnesota, does hereby constitute and appoint: Annie Deschatelets, Benoit Phenix, Candice Archer, Caroline Giroux-Bernard, Charles Hébert, Daniel Leclerc,
Francois Forget, Jerome Caron, Lucie Carpentier, Mark Donahue, Martine Watson Monette, Maryse Caissy, Natalie Harkin, Olivier Turcotte, Pascal
Tessier, Philippe Sirois, Pierre-Olivier Naud, Sophie Paré, Sylvain Darsigny, Sylvie Mendonca, Yves Boilard, each individually if there be more than one named, its
true and lawful Attorney-in-Fact, to make, execute, seal and deliver, for and on its behalf as surety, any and all bonds, recognizances, contracts of indemnity, and all other
writings obligatory in the nature thereof; provided that no bond or undertaking executed under this authority shall exceed in amount the sum of: unlimited and the execution of
such bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof in pursuance of these presents, shall be as binding upon said Company
as if they had been fully signed by an authorized officer of the Company and sealed with the Company seal. This Power of Attorney is made and executed by authority of the
following resolutions adopted by the Board of Directors of ATLANTIC SPECIALTY INSURANCE COMPANY on the twenty-fifth day of September, 2012:
Resolved: That the President, any Senior Vice President or Vice-President (each an “Authorized Officer”) may execute for and in behalf of the Company any and
all bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and affix the seal of the Company thereto; and that the
Authorized Officer may appoint and authorize an Attorney-in-Fact to execute on behalf of the Company any and all such instruments and to affix the Company
seal thereto; and that the Authorized Officer may at any time remove any such Attorney-in-Fact and revoke all power and authority given to any such Attorney-in-
Fact.

Resolved: That the Attorney-in-Fact may be given full power and authority to execute for and in the name and on behalf of the Company any and all bonds,
recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof, and any such instrument executed by any such Attorney-in-Fact shall
be as binding upon the Company as if signed and sealed by an Authorized Officer and, further, the Attorney-in-Fact is hereby authorized to verify any affidavit
required to be attached to bonds, recognizances, contracts of indemnity, and all other writings obligatory in the nature thereof.

This power of attorney is signed and sealed by facsimile under the authority of the following Resolution adopted by the Board of Directors of ATLANTIC SPECIALTY
INSURANCE COMPANY on the twenty-fifth day of September, 2012:
Resolved: That the signature of an Authorized Officer, the signature of the Secretary or the Assistant Secretary, and the Company seal may be affixed by
facsimile to any power of attorney or to any certificate relating thereto appointing an Attorney-in-Fact for purposes only of executing and sealing any bond,
undertaking, recognizance or other written obligation in the nature thereof, and any such signature and seal where so used, being hereby adopted by the Company
as the original signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though

manually affixed.

IN WITNESS WHEREOF, ATLANTIC SPECIALTY INSURANCE COMPANY has caused these presents to be signed by an Authorized Officer and the seal of the Company
to be affixed this first day of January, 2023.

O —

Sarah A. Kolar, Vice President and General Counsel

By

STATE OF MINNESOTA
HENNEPIN COUNTY

On this first day of January, 2023, before me personally came Sarah A. Kolar, Vice President and General Counsel of ATLANTIC SPECIALTY INSURANCE COMPANY, to
me personally known to be the individual and officer described in and who executed the preceding instrument, and she acknowledged the execution of the same, and being by me
duly sworm, that she is the said officer of the Company aforesaid, and that the seal affixed to the preceding instrument is the seal of said Company and that the said seal and the
signature as such officer was duly affixed and subscribed to the said instrument by the authority and at the direction of the Company.

s

Notary Public

E NOTARY PUBLIC - MINNESOTA
My Commission Expires §
January 31, 2025 4

1, the undersigned, Secretary of ATLANTIC SPECIALTY INSURANCE COMPANY, a New York Corporation, do hereby certify that the foregoing power of attorney is in full
force and has not been revoked, and the resolutions set forth above are now in force.

Signed and sealed. Dated__26th day of _January , 2024,

foe

Kara L.B. Barrow, Secretary

This Power of Attorney expires
January 31, 2025

Please direct bond verifications to surety@intactinsurance.com
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INSURANCE ATLANTIC SPECIALTY INSURANCE COMPANY

No. 7710593-24-028
WHEREAS: GDI Services Inc. hereinafter called the Principal
has presented a written tender to City of Novi hereinafter called the Obligee

dated the concerning: Janitorial Services.

We, Atlantic Specialty Insurance Company, a corporation duly organized under the laws of the State of
New York as Surety, hereinafter called the Surety, undertake to grant to the Principal the following bond(s)
if the Principal duly signs a contract with the Obligee.

1. Performance bond for an amount equivalent to One hundred percent (100%) of the price of the
contract, subject to a maximum amount of N/A (N/A).

2. Labour, material and service payment bond for an amount equivalent to N/A (N/A of the price of the
contract, subject to a maximum amount of N/A (N/A).

Should the said tenderer fail to sign such a contract, we will pay the difference in cash between the amount
of the tender and the amount of the legal contract which you will be called upon to sign with another
contractor to execute the contract, if the latter is higher, however without exceeding five (5%) of the tender
amount.

The present letter of consent is null and void, unless the application for the bond(s) is made to us in writing
within the one hundred twenty days (120) days following the closing date of the call for tenders.

This Surety's Consent shall be null and void unless the Obligee, when requested by the Surety and before
the issuance of the above-mentioned bond(s), provides to the Surety the list of bidders and the bid price of
each bidder.

Signed at Montreal, this 26th Day of January 2023.

Surety

Atlantic Spec@u rance Company

e ),Af’(‘:f\"' o
__//(’?Ei'dline Giroux—Ber?vd,/ Attorney-in-Fact

One State Street Plaza, Floor 31
New York, NY 10004

intactspecialty.com/surety



EXECUTIVE SUMMARY

We understand that your responsibility is to procure quality janitorial services from innovative
strategic suppliers with the highest value possible. GDI is the best supplier to help you
achieve this mission. After review of your RFP and our knowledge of City of Novi, GDI has
created a program that will provide you with the highest level of service with the communication
and transparency that one would expect to come from a reliable service partner.

Quality Assurance Differentiators Collaborative and Transparent

e Account Management °

o Local Office, including area managers &
operations managers, supports account
managers & cleaning staff

o Account manager ensures scope of work
is executed, staff is trained, & program is
measured for performance & safety

o Regional Management, which includes
our Sr. VP of Operations, will support the
local team & participate in service
reviews

GDI Difference Experienced and Innovative

¢ Innovative technologies that bring our °
customers quality and reliable service

¢ [ntegrated service organization that gives
you the flexibility to choose from a wide
range of facility management services

¢ At the forefront of environmental
stewardship, social impact, & governance E

e  Ability to service national & multi-regional
property portfolios

Quality measurement & management
platform includes electronic scoring, reports
& work orders with real time access to all
stakeholders

Training - Success of our services resides with
a well-qualified and continuously trained
service professional

Quality certifications — CIMS, I1SO9001

GDI has earned numerous industry awards,
including the BOMA Pinnacle Award for
standards of excellence towards customer
service, innovation, teamwork, and
commitment to clients

Decades of unrivaled experience

Long-standing relationships with diversified
customer base

The Cleaning Industry Management Standard (CIMS) Verified Excellence clﬁ_fs

e CIMS is the universally accepted standard for e
quality in the cleaning industry

¢ [tis a management framework based on o
universally accepted and proven
management principles of successful
cleaning operations

ISO 9001/ISO 14001 Audits on Quality & Environmental Practices

~~ L d
G DI " ;;:i?i:;tgervices 18

GDI was a charter member of the CIMS
standard — 1 of only 20 such companies

GDI is proud to have achieved the highest
level of certification possible - Certified with
Honors — for CIMS as well as CIMS GB, the
green building component

gdi.com



¢  GDI was the first janitorial company in the
U.S. to be ISO 9001 Quality Management
Systems Certified and later, ISO 14001
Environmental Management Systems
Certified

° We empbhasize our credibility with
independent scrutiny and we routinely
subject ourselves to rigorous external audits

For over 90 years, GDI Services has provided comprehensive janitorial and cleaning

L]

Audits are conducted of our:

o management processes
o controls
o quality standards

o environmental policies

solutions and responsive management attention for our clients. Our service superiority and
organizational integrity is built on our Client First philosophy and care for our employees.
Our innovative solutions and transparent/communicative partnership tenet assure our
clients that performance is measured and reported proactively.

N e
G D' ‘ , :::;?i::tsgrvices
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GDI ORGANIZATION AND MANAGEMENT

About Us

GDI Integrated Facility Services is a dynamic organization committed to excellence in its
industry. The company’s organizational structure is designed to foster collaboration and
innovation. Led by a visionary leadership team, GDI embraces a flat hierarchy, promoting
open communication and efficient decision-making.

Our management approach prioritizes transparency and employee empowerment. Regular
team meetings and clear communication channels ensure that everyone is aligned with the
company’s goals. GDI values a culture of accountability, where each team member plays a
crucial role in achieving our shared objectives.

In addition to a well-defined organizational structure, GDI has implemented robust
management practices. Our management team prioritized professional development,
ensuring that employees have the tools and skills needed for success.

Our client-first philosophy means we are committed to your satisfaction. We customize our
services to fit your needs; and you will enjoy a clean, healthy, and welcoming environment
to include the following:

—> One provider and one solution for all your facility services
—> Decades of unrivaled experience that can be used to your benefit
—> Thousands of dedicated team members across North America
—> Transparent reporting for accountability and quality assurance
—> A company at the forefront of environmental stewardship, social impact, and
governance
—> Diversified customer base with long-standing relationships
—>  Ability to service national and multi-regional property portfolios.
1.5 billion 36,000 + 2,440 97
square feet serviced dedicated highly trained years in janitorial
and counting! employees technical experts service industry
100% 43 44 700
eco-friendly cleaning | strategic acquisitions | regionally managed Modern franchises
solutions since 2008 offices

~" d .
G DI “ l:afilgi:;t:ervices 20 gdl-com



NATIONAL REACH, LOCAL TOUCH

With 44 regionally managed offices across the US and Canada, GDI has a national reach
with a truly local touch.

Our strength in numbers

Scan the QR code
below to contact
your nearest branch

oK1 1xO)
3

4

@t
@ W Heac Oftices, Branclies and Fanufactning Faciinies ® fozas wwserve

USA

Alsip | Battle Creek | Seattle | Chicago | New York | Boston | Flint | Indianapolis |
Philadelphia | Pittsburgh | Manchester | Northbrook | Portland | Detroit | Syracuse | Toledo |
Cleveland | Waltham | Memphis | Atlanta | South Carolina | North Carolina

CANADA

Calgary | Edmonton | Fredericton | Halifax | Kitchener | Lethbridge | London | Moncton |
Montreal | Ottawa | Quebec City | Regina | St. John | Stratford | Sudbury | Thompson |
Toronto | Vancouver | Vancouver Island | Winnipeg | Windsor

~ d .
GDING rciity services 21 gdi.com



Our Services

GDI provides a full range of integrated facility services including:

e Cleaning Services e Energy Management ¢ Disaster
Restoration
* Specialty Cleaning o Technical Trade Services e Event Support

We service a wide range of facilities, including:

* Shopping Centers and * Educational Facilities e Laboratories
National Retail Stores

* Industrial and Institutional ¢ Hospitals and ¢ Hotels
Buildings Healthcare Centers

o Office properties ¢ Recreational Facilities e Airports

¢ Janitorial * HVAC Cleaning ¢ Blind Cleaning

¢ Food Sanitation o Light Fixture Cleaning e Recycling Programs

* Floor Stripping, Polishing, ¢ Upholstered Furniture o Terminal Cleaning
and Refinishing and Cubicle Cleaning

s Carpet Cleaning e Building Sanitation

@ |ntegrated .
GDI " Fna:ilgi;; gervices 22 gdﬂ-‘com



A

Specialty Cleaning Services

« Spring cleaning

» Post-construction

e Pressure washing

o Parking lot cleaning
and line painting

» Compactor and
garbage room

+ Server room

o High dusting

« Concrete sealing and
refinishing

» Fire, water, and
damage recovery

« Documentation and
media restoration

» Mold remediation

» Asbestos removal
management

Integrated
Facility Services

GDINg

L]

Disaster Restoration

Pest excrement
Floor maintenance
Move-in/out

Pipe dusting and
cleaning

Elevator pit

Mechanical and
electrical room

Contract staffing
Kitchen
Industrial

Carpet cleaning
Pack-out services

Demolition,
renovation, and
reconstruction

Decontamination

Technical Trade and Energy Management

Building automation
systems

HVACR
Refrigeration

Plumbing and
mechanical

High voltage and
power systems
Pumps, motors, and
industrial electronics
Emergency
preparedness

+ Cabling and data

communications

New installation
services

Equipment modernization
and upgrades

Maintenance and
testing services

Engineering services
Energy management

Energy efficiency
advisory

Event Support

Pre-event check
Set-up support

Full area cleanliness
review

Support employee
and management
deployment

Logistics and
loading dock support
Logistics and
operational support

23

Continuous monitoring,
including sanitary
installations

Waste management
and sorting

Full facility cleaning

Equipment disassembly
support

Furniture storage

gdi.com



Vision, Mission, and Values

Our Vision

GDI aims to be
the world-leading
provider of facility

services and
solutions.

Our Core Values

Quality

We deliver the highest level of service and

value to our clients.

Our Mission

To consistently deliver
the best, most trusted
facility services and
innovative solutions to
meet our clients’ needs
and standards.

Accountability

We always deliver on our commitment to
clients, employees, and stakeholders.

Innovation

We are pioneers of innovation in the
marketplace and continuously look for
opportunities to improve.

Integrity

We believe our values should never be
compromised, and we always strive
to do the right thing.

Collaboration

Our success relies on the collaborative
efforts of our various business units,

working together to be the industry leader.

Diversity

We value the uniqueness of our people,
their cultures, work styles, and talents.

G DI - Integrated
\‘ Facility Services

Team

Our people are our key differentiator;
we are passionate, knowledgeable,
and work together to succeed.

Safety

We believe that all injuries are preventable,
and the safety of employees is
our top priority.

Trust

We earn the trust of our colleagues,
clients, and shareholders through
unquestioned integrity

Transparency

We believe in transparency and achieve it
through free and open communication.

gdi.com



Management Profiles

GDI's management team is comprised of individuals with many years of experience in the
facility services industry. These individuals possess a broad range of skills and expertise in
a variety of disciplines. Each member of the team is committed to the professionalism of
the facility service industry and the success, directly or indirectly, of your facility service
program. We welcome this opportunity to briefly introduce them and their backgrounds and
look forward to personally meet with your team.

Mike A. Boomrod

Education:

Experience:

Professional
Membership:

President

University of Michigan Dearborn — Bachelor of Science

25 years of Operational Management in Janitorial Services

Member of the Cleaning Coalition of America

Mike Cadotte:
Education:

Experience:

Vice President U.S. — Safety and Quality

BSBA, Central Michigan University — Business
Administration/International Concentration

Certificate of Proficiency in Food Science — Ohio State University
Green Clean Professional — ISSA Green Clean University

29 years of experience in: Client Relations, Account Services,
Safety, and Quality (ISO and CIMS programs)

Hassan Kadouh

Senior Executive Vice President — US Region

Education: Bachelor of Science in Industrial Engineering - Georgia Tech
Master of Science in Health Systems — Georgia Tech

Experience: 30 years of experience in: Systems Design, Operational Analysis,
Financial Management, and Personnel Utilization

John Tamas Vice President/General Manager - USA

Experience: 32 years of experience in Cleaning Services with 15 years of which
spent owning and operating a private cleaning company

Tom Philliben Vice President of Business Development

Education: 20+ Years of on the job and professional training at IBM and
Siemens

Experience: 40+ years of experience in client services, operations with a focus on

Professional
Organizations:

GDI @ integrated
\’ Facility Services

sales

BOMA, IFMA
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HUMAN RESOURCES

Human Resources Information System (HRIS)

We are now deep into the integration of a new workforce management solution to bring our
team and capabilities to the next level. This technology will increase efficiencies across the
company, improve our ability to support and reach our team and measure and monitor our

performance. This investment will improve our stakeholder experience across the board.

Recruitment and Screening Procedures

Your facilities’ success is intricately tied to the development of each associate. We leverage
experience, dedication, and motivation for achievement in various aspects, from corporate
succession planning to recruiting personnel for individual projects. We are actively engaged
in fostering a stable, highly competent, and committed workforce. The key elements of our
Human Resource Management program follow.

e Recruitment

e Selection Process

e Training

e Retention Programs

Our in-house recruiting and HR team work hard to attract and retain top-notch management
professionals for our customer accounts. We also offer employee bonus programs for
referrals and for long-term retention.

Recruiting Screening

Corporate & on-
site recruiting of
site management
and labor staff

Customizable drug
screen/background
check thresholds

Certification training

based on needs

» SDS

e Green Seal standard
of GS-37

» PPE

s Awareness of product
reporting
requirements

Retention

GDI researches &
determines market
rates by region to
ensure competitive
wages

Customized job
postings to match
desired scope

Interview process
designed to identify
reliability &
proficiency

Annual reviews with
personal development
plans

Ensuring
employees are
treated fairly &
properly motivated
ensures
consistency which
increases quality,
safety, & efficiency.

>
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The workforce for your facilities is drawn from five sources:

e Client’s Existing Staff: Each building may have unique characteristics and the
existing staff is usually aware of special client needs. In addition, collective
bargaining agreements may require hiring the current staff. In either case, we
will work with you to identify strong performers and develop an improvement plan
for others.

e Internal: We are committed to developing associates and promoting from within
the company. To that end, as opportunities arise, we first identify associates that
are suited for the position.

o Database: Applicants will be drawn from our corporate database. GDI
constantly monitors the available workforce in the areas in which we operate.
We maintain a database of available workers from which we are able to quickly
recruit and staff to meet the growth in our client base.

e Department of Labor: We work closely with state agencies to identify
candidates that are eligible for training programs. We have had excellent
experience hiring and training under the auspices of these programs.

o Career Websites & Advertisements: Open positions will be posted on career
sites to solicit resumes. Occasionally other advertising sources may be used as
needed (i.e., Flyers, radio ads, newspapers, etc.).

Selection Process

Our meticulous selection process makes sure that we begin with the best workforce
available. Our selection process yields only one candidate for every ten applicants. Key
events in the selection process are:

Pre-Screening Interview

The screening interview is the first stage in the hiring process. A typical screening interview
lasts 15 — 30 minutes. The purpose of the screening interview is to quickly assess the
applicant's qualifications. The screening interview includes the following five steps:

Review Job Requirements

Job Suitability Screening
Conducting the Interview
Concluding the Screening Interview
Reference Check.

AN =

Second Interview

Applicants that score relatively well and have satisfactory references may be given a
second interview. Second interviews are usually conducted at our office. The format of the
second interview follows the prescribed form. The interview includes a tour of a typical area
to be cleaned (if permitted). The scope of the work is explained, and the applicant is
encouraged to ask questions. The site manager and team leader to whom the applicant will
report conducts the interview.

> nt d .
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Background Check and Drug Test

Every prospective associate is subject to a criminal background check. We take the
additional step of having every associate sign an affidavit verifying that they have never

been convicted of a felony.

GDI is a drug-free workplace. All associates are subject to pre-employment and follow up

random drug screening.

Training

.l GDI will train all janitorial staff in a full complement of
technical cleaning skills appropriate to their position and
task requirements. This will include additional training in
customer service skills for those positions that interact
with your employees and visitors.

GDI supervisors and managers will receive supervisory
and management training to support their leadership of
the janitorial staff under their supervision.

Through our training program, we provide consistent,
ongoing feedback and coaching to our staff. This increases motivation, accountability, and
strong relationships as well as fosters an environment of continuous learning and high

performance.

The following is an overview of the GDI training phases for staff working at the facility. All
training documentation is administered on-site and/or online and maintained in full
compliance with all regulatory requirements. Further detailed information, demonstrations,

and site visits are available upon request.

GDI has an online training platform available to all our
staff 24/7. When a new employee is hired, they receive a
Welcome email that includes an invitation to begin their
required online training lessons. Employees are enrolled
in courses aligning with their role within the company.

Each course provides the necessary content to ensure
our team members are equipped with the knowledge
required to complete their jobs accurately and safely.

Courses are comprised of several lessons that include an
instructional video and a required quiz. Quizzes are only
available after the video has been viewed to ensure the
content has been studied and learned. Lessons must be
completed in order, therefore, access to lessons within a
course is locked until the previous lesson has been
successfully completed. When all of the lessons are
completed for a required course, users are provided with
a certificate