
 

CITY OF NOVI CITY COUNCIL 

NOVEMBER 12, 2024 

 

SUBJECT: Consideration of approval to award the Janitorial Services contract to GDI 

Integrated Facility Services in the amount of $255,024 for one (1) year with the 

option of two (2) one-year renewals. 

 

SUBMITTING DEPARTMENT: Integrated Solutions - Facilities Management 

 

KEY HIGHLIGHTS:  

 Terminating current janitorial services agreement with Master Maintenance. 

 Signing a new agreement with GDI Integrated Facilities Services for one year. 

 Amending the current budget to reflect a $28,000 increase in service cost. The 

amendment will appear in the 2nd quarter budget amendment.  

 The current year-to-date interest income is higher than expected, and the 

additional income will be available to cover the additional janitorial costs; this 

will be reflected in the 2nd quarterly budget amendment. 

 

 FINANCIAL IMPACT 

 

  FY 24/25 FY 25/26 Total 

EXPENDITURE REQUIRED $ 28,000 $ 255,024 $ 283,024 

BUDGET    

General Fund, Janitorial Contracts 101-

265.10-814.200 
$ 199,674 $ 255,024 $ 454,698 

    

    

APPROPRIATION REQUIRED $ 28,000 $ 0 $ 0 

FUND BALANCE IMPACT $ 28,000 $ 0 $ 0 

A difference of $28,000 for the remaining fiscal year of January through June 2025. 

 

 

 



BACKGROUND INFORMATION:  

 

The City of Novi contracts for janitorial services at the following locations: City 

Hall/Civic Center, Public Safety Building, Firearms Training Center, Department of 

Public Works, Township Hall, and Lakeshore Park Community Building.  The current 

contract was established in March of 2024 with Master Maintenance and was 

intended for one year of service with the option of two additional renewals.  Over 

the last six months, Facility Management Staff have evaluated the current vendor’s 

performance, received input from building stakeholders, and performed reviews with 

the vendor.  It has been determined that the cleaning needs of the buildings are not 

being met consistently, and the terms of the agreement are not being fulfilled.  High 

staff turnover, insufficient training, and ineffective supervision have all been 

consistent issues with Master Maintenance, resulting in daily complaints and service 

requests for Facilities Staff.  Several attempts have been made to correct these 

concerns through on-site meetings and walkthroughs with the vendor, but there 

have been no improvements. At this juncture, Facilities Staff and invested parties 

believe that the current contract is not salvageable and recommend termination of 

the agreement with Master Maintenance within 30 days due to lack of performance.   

 

GDI Integrated Facility Services was the second highest-ranked bidder when the 

original Request for Proposal was posted on the Michigan Intergovernmental Trade 

Network (MITN) website in March 2024.  Master Maintenance was ultimately chosen 

over them due to cost.  Over the last two weeks, the facilities staff have repeatedly 

met with the administration and staff from GDI.  The pre-action plan included 

building walkthroughs, reviewing the scope of work in the contract, and GDI’s 

operational plan for Novi’s buildings.  After multiple conversations, the team believes 

that GDI has the capability, personnel, equipment, and experience to carry out this 

contract.  This ability was confirmed through feedback from the Novi Public Library, 

who hired GDI in June 2024 and have had nothing but positive feedback on their 

performance.    

 

GDI Integrated Facility Services has agreed to honor their bid from the RFP in March 

of $255,024 for one year of cleaning service with the option of two additional one-

year renewals.  The current agreement with Master Maintenance is $199,675 for the 

same term.  With six months left (services starting January 1) until the end of the fiscal 

year in which Facilities Management was budgeted for the cost of Master 

Maintenance’s services, there would be a difference in cost of $28,000 that is 

needed to cover the services of GDI.  After July 1, 2025, Facilities Management has 

requested a budget adjustment to cover the cost of GDI’s services moving forward. 

 

 

 

RECOMMENDED ACTION: Consideration of approval to award the Janitorial Services 

contract to GDI Integrated Facility Services in the amount of $255,024 for one (1) year 

with the option of two (2) one-year renewals.   

 



CONTRACT FOR JANITORIAL SERVICES 

THIS CONTRACT FOR SERVICES AND MATERIALS (“Contract”), shall be considered as made 
and entered into as of the date of the last signature (“Effective Date”), and is between the 
City of Novi, a Michigan municipal corporation, whose address is 45175 Ten Mile, 
Novi, Michigan 48375, (hereinafter referred to as “Client”), and GDI Integrated 
Facility Services, whose address is 24300 Southfield Road Suite 300 Southfield, MI. 
48075, (hereinafter referred to as “Contractor”). 
THE CLIENT AND CONTRACTOR AGREE AS FOLLOWS: 

Article I. Statement and Performance of Work. 

For payment by the Client as provided under this Contract, Contractor shall provide the 
materials and perform the services described on and in Schedule A (the "Work"), which is 
attached hereto and made a part of this Contract by this reference, in a competent, 
accurate, efficient, timely, good, professional, thorough, complete and responsible 
manner, and in compliance with the terms and conditions set forth below.   

Article II. Timing of Performance. 

Performance of this Contract shall commence on January 1, 2025 and 
end on January 1, 2026.  Upon mutual consent of the Client and the 
Contractor, the contract may be renewed two (2) additional years in one (1) year 
increments. 

Article III. Contract Price and Payment. 

Subject to the terms and conditions of this Contract, the Client agrees to pay Contractor 
an amount services and materials as specifically set forth in the completed Proposal 
attached which is part of the attached Schedule A.  Such payments are in exchange for 
and consideration of the timely and satisfactory performance and completion of the work 
required under and pursuant to this Contract.  The Client agrees to pay Contractor 
amounts due within thirty (30) days of receipt of an itemized billing/invoice from Contractor 
detailing all materials provided and work performed in connection with the billing and the 
hours and charges applicable to each such item.  Such itemized billings shall be submitted 
and shall be paid only upon satisfactory completion of the work itemized in the billing. 

All costs and expenses incurred by Contractor under this Contract are deemed to be 
included in the amounts set forth in Schedule A.   Contractor will obtain written approval of 
the Client prior to proceeding with any work that is not stated on Schedule A; otherwise, 
the Client will not be billed for such extra/additional work. 

Payments shall be made upon verification of invoices received by the Client. All payments 
to Contractor shall be submitted by mail at Contractor's address first listed above, unless 
Contractor provides written notice of a change in the address to which such payments are 
to be sent. 
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Article IV: Termination. 

A. 1. For cause:  In the event that either party shall breach the terms and conditions of
this Contract, the aggrieved party may notify the other party, in writing via certified
mail, of such breach and demand that the same be remedied within ten (10) days.  If
the defaulting party fails to remedy the breach as demanded, the aggrieved party
shall then have the right to terminate by giving the defaulting party thirty (30) days
written notice.  In addition, if at any time a voluntary petition in bankruptcy shall be filed
against either party and shall not be dismissed within thirty (30) days, or if either party
shall take advantage of any insolvency law, or if a receiver or trustee of any of a party’s
property shall be appointed and such appointments shall not be vacated within thirty
(30) days, the other party shall have the right, in addition to any other rights of
whatsoever nature that it may have at law or in equity, to terminate by giving thirty (30)
days’ notice in writing of such termination.

2. For convenience:  The Client may terminate the agreement, in whole or in part,
without showing cause upon giving thirty (30) days written notice to the Contractor.
The Client shall pay all reasonable costs incurred by the Contractor up to the date of
notice of termination.  The Contractor will not be reimbursed for any anticipatory profits
that have not been earned up to the date of notice of termination.

B. In the event this Contract is terminated before completion, the Client shall not be
responsible to make any further payments for work performed after the effective date
of such termination, and shall pay Contractor for such materials as have been
delivered and for such work as has been completed and is eligible for payment under
the terms of this Contract through the date of such termination.  In all events, the Client
shall only be responsible to make the payments described in the preceding sentence if,
at the Client’s request, Contractor continues to fully perform its duties and obligations in
full compliance with the terms of this Contract through the effective date of the
termination.

Article V: Independent Contractor Relationship. 

A. In the performance of this Contract, the relationship of Contractor to the Client shall be
that of an independent contractor and not that of an employee or agent of Client.
Contractor is and shall perform under this Contract as an independent contractor, and
no liability or responsibility with respect to benefits of any kind, including without
limitation, medical benefits, worker’s compensation, pension rights, or other rights or
liabilities arising out of or related to a contract for hire or employer/employee
relationship shall arise or accrue to either party as a result of the performance of this
Contract.

Contractor, as an independent contractor, is not authorized to enter into or sign any
agreements on behalf of the Client or to make any representations to third parties that
are binding upon the Client.

B. Contractor represents that it will dedicate sufficient resources and provide all necessary
personnel required to perform the work described in Schedule A in accordance with
the terms and conditions of this Contract. Except as may be specifically stated and
agreed to in Schedule A, Contractor shall perform all of the work under this Contract
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and no other person or entity shall be assigned or sub-contracted to perform the work, 
or any part thereof, unless approved by the Client in advance. 

Article VI: Liability and Insurance. 

A. Contractor agrees to indemnify and hold harmless the Client, its elected and
appointed officials and employees, from and against any and all claims, demands,
suits, losses and settlements, including actual attorney fees incurred and all costs
connected therewith, for any damages which may be asserted, claimed or recovered
against the Client by reason of (i)  personal injury, death and/or property damages
which arises out of or is in any way connected or associated with the actions or
inactions of Contractor in performing or failing to perform the work; or (ii)  civil damages
which arise out of any dispute between Contractor and its subcontractors, affiliates,
employees or other private third parties in connection with this Contract.  Contractor
specifically agrees that it is Contractor’s responsibility, and not the responsibility of the
Client, to safeguard the property and materials used in performing this Contract.
Contractor agrees to hold the City harmless from any loss of or damage to such
property and materials used in connection with Contractor’s performance of this
Contract.

B. Contractor shall provide evidence of adequate insurance coverage in the types and
amounts set forth on Schedule A, which is attached hereto and incorporated herein by
this reference. Such insurance shall be maintained at the specified level of coverage
throughout the term of this Contract, including any extension of such term, and will
cover all work, acts and omissions by and on behalf of Contractor in connection with
this Contract, with the Client as named additional insureds, but with such coverage
being primary and non-contributory as described in the attached Schedule A.

Article VII: Information. 

It is expressly acknowledged and agreed that all reports, opinions, compilations, research 
work, studies, data, materials, artifacts, samples, documents, plans, drawings, 
specifications, correspondence, ledgers, permits, manuals, applications, contracts, 
accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and all 
other materials generated by and/or coming into the possession of Contractor during the 
term of this Contract, and any extension thereof, that in any way relate to the 
performance of work by Contractor under this Contract or that are otherwise related or 
relevant to the work, belong exclusively to the Client and shall be promptly delivered to the 
Client upon the termination of this Contract or, at any time, upon the Client's request. 

Article VIII: General Provisions. 

A. Entire Agreement.  This instrument, together with the attached Schedules, contains the
entire Contract between the Client and Contractor.  No verbal agreement,
conversation, or representation by or between any officer, agent, or employee of the
parties hereto, either before or after the execution of this Contract, shall affect or
modify any of the terms or obligations herein contained.

B. Compliance with Laws.  This Contract and all of Contractor’s work and practices shall
be subject to all applicable state, federal and local laws, ordinances, rules or
regulations, including without limitation, those which apply because Client is a public
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governmental agency or body.  Contractor represents that it is in compliance with all 
such laws and eligible and qualified to enter into this Contract. 

C. Governing Law.  This Contract shall be governed by the laws of the State of Michigan.

D. Assignment.  Contractor shall not assign this Contract or any part thereof without the
written consent of the Client.  This Contract shall be binding on the parties, their
successors, assigns and legal representatives.

E. Third Parties.  It is the intention of the parties hereto that this Agreement is not made for
the benefit of any private third party.  It is acknowledged that Client may receive a
portion of the funding for the payments under this Contract from one or more private
sources, and it is understood by Contractor that it is hired by Client to work exclusively
for Client (and by extension for the Township should the work be accepted and
implemented by the Township) and Contractor agrees that no private party or parties
will be allowed to hold sway or influence, in any way, over Contractor’s performance of
the work.

F. Notices.  Written notices under this Contract shall be given to the parties at their
addresses contained in this Contract by personal or registered mail delivery to the
attention of the following persons:

Client:  City Manager Victor Cardenas and City Clerk Cortney Hanson 
Contractor:  GDI Integrated Facility Services 

G. Changes.  Any changes in the provisions of this Contract must be in writing and signed
by the Client and Contractor.

H. Waivers.  No waiver of any term or condition of this Contract shall be binding and
effective unless in writing and signed by all parties, with any such waiver being limited
to that circumstance only and not applicable to subsequent actions or events.

I. Jurisdiction and Venue of Contract.  This Contract shall be considered for all purposes,
including the establishment of jurisdiction and venue in any court action between the
parties, as having been entered into and consummated in the City of Novi, Oakland
County, Michigan.

J. Conflict.  In the event of any conflict or inconsistency between the above provisions of
this Contract and either or both of the attached Schedules, the provisions in the above
text shall govern.

K. Anti-Discrimination. The Contractor shall not discriminate against any employee, or
applicant for employment because of religion, race, color, national origin, age, sex,
height, weight, handicap, ancestry, place of birth, sexual preference or marital status.
The Contractor further covenants that it will comply with the Civil Rights Act of 1973, as
amended; and the Michigan Civil Rights Act of 1976 (78. Stat. 252 and 1976 PA 453)
and will require a similar covenant on the part of any consultant or subcontractor
employed in the performance of this contract.
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IN WITNESS WHEREOF, the Client and the Contractor have executed this Contract in 
Oakland County, Michigan, as of the date first listed above. 

WITNESS AND DATES  CITY OF NOVI 
OF SIGNATURES: 

_______________________________  

Date:  __________________________  

_______________________________  

Date:  __________________________  

________________________________
By:  Justin Fischer 
Its:  Mayor 

_________________________________ 
By:  Cortney Hanson 
Its:  Clerk 

WITNESS AND DATES CONTRACTOR 
OF SIGNATURES:  

_______________________________ ________________________________
By:  GDI Integrated Facility 
Services 
Its:    Date:  __________________________  

SCHEDULE A will be attached to and become part of the contract.   Schedule A 
consists of the contractor’s proposal and the RFP documents. 
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GDI Integrated Facility Services




























































































































































































